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Bai bao dé cap dén van dé (rng dung mé hinh quan ly 5S vao 14 xwéng thwc hanh/phong thi
nghiém tai hai co' s& dao tao, My X4 va Linh Nam thudc Khoa Dién, Trwéng Dai hoc Kinh té
- Ky thuat Céng nghiép. Muc dich thay déi phwong phap danh gia ngwoi hoc; dé td chire
gidng day va hoc tap theo mé hinh 5S hiéu qua can thay déi y thire, thai d6 cla ca ngudi hoc
va ngudi day; ludn ddm béo an toan lao dong la hang dau. Béng thi ngudi quan ly xwéng
trwe tiép /phong thi nghiém phai ludn ludn tw cha trong viéc xay dwng, phat trién xwéng thuwc
hanh/phong thi nghiém. Hon niva can diéu chinh lai gido an thwc hanh cho phu hop dam
b&o sinh vién thwc hanh, thi nghiém subt trong 1 ca hoc va diéu chinh lai dinh merc vat tw,
thiét bi thwc hanh phu hop véi diéu kién méi. Day |a giai doan thwc hién mé hinh quan ly 5S
cho 14 xwéng tai co s& My Xa va Linh Nam da dat dwoc két qué kha quan; y thire tw giac,
sang tao va chad dong cla gidng vién va sinh vién ngay cang cao.

mo hinh 5s.

The article mentions the application of the Origins of 5S for 14 workshops / laboratories at
two training institutions, the My xa and Linh Nam of the Faculty of Electrical Engineering,
University of Economics - Technology for Industries. Applying the 5S management model
with the aim of changing the method of assessing learners; To teach and learn under the
5S model effectively, learners and teachers need to change their consciousness and
attitudes; it also helps them to always ensure that labor safety is first. At the same time, the
manager of the workshop / laboratory must always be autonomous in building and
developing the workshop / laboratory. Moreover, it is necessary to adjust the practice lesson
plan to ensure that students practice, experiment during a lesson and adjust the norm of
materials and practice equipment in accordance with the new conditions. This is the period
of implementing the Origins of 5S model for 14 workshops / laboratories at My Xa and Linh
Nam facilities, which has achieved satisfactory results; The sense of self-discipline,
creativity and initiative of faculty and students is increasing.

the Origins of 5S.

1. DAT VAN DE truong 1a: “Dén nim 2030 1a trudng dai hoc
Tam nhin trong Chién luoc phat trién cua nha  dinh huéng ang dung uy tin, nam trong nhom

98

TAP CHI KHOA HQC & CONG NGHE . SO 32 - 2022



DIEN DAN KHOA HOC

cac truong dai hoc Gng dung hang dau cua ca
nudc”. Tuy nhién, thuc trang cong tac quan ly,
hoc tap tai cac xuong thuc hanh cua truong
hién nay chwa dap tng yéu cau ddi mai giang
day, chua lam nén tang dé phét trién theo tam
nhin d3 dat ra trong chién luoc phéat trién nha
truong. Do d6 Trudng Pai hoc Kinh té - Ky
thuat Céng nghiép (PHKT- KTCN) da tiép
thu y kién ctia cac chuyén gia, ¢ van du 4n va
tién hanh khao sat nhu cau, y kién cua doanh
nghiép nham cai tién chu trinh quan 1y, tao mai
treong hoc tap, lam viéc an toan, hiéu qua.

Thong qua két qua khao sat trong nam
2019-2020, nhiéu doanh nghiép (20 trén tong
s6 25 doanh nghiép) duoc hoi c6 chung dé
xuat 1a Khoa Dién, Truong DPHKT-KTCN nén
gidi thiéu cac khai niém co ban vé 5S [1], [2],
[3], [4], [5] cho sinh vién. Bén canh d6, nhan
thdy mé hinh 5S da duogc trién khai & mot sd
co s& Qido duc nhu Truong Dai hoc Céng
nghiép Ha Noi... mang lai hiéu qua cao vé
giang day, hoc tap va quan ly.

Vi vay, nha trudng da tién hanh &p dung md
hinh 5S dé cai tién toan bo hé théng cac
xuong thuc hanh, phong thi nghiém, van
phong véi quyét tm cai tién moi truong hoc
tap, 1am viéc, cai tién chu trinh quan ly. Khoa
Pién la mot trong nhitng khoa dau tién thuc
hién thi diém trién khai 5S tai hé thong céc
xuong thyc hanh, phong thi nghiém va van
phong va dat duoc nhimg thay ddi rat tich cuc.
2. NGHIEN ClrU CONG CU QUAN LY 5S
2.1. Gi®i thiéu vé 5S

5S 1a mot cong cu cai tién ning suat chat
luong c6 ngudn gbc tir Nhat Ban. Tén goi cua
5S xuat phat tir nhirng chir cai S trong tiéng
Nhat: Seiri, Seiton, Seiso, Sheiketsu va
Shitsuke, tam dich sang tiéng Viét la Sang
loc, Sap xép, Sach s&, Sin séc va Sin sang.
Muc dich cua 5S la tao nén va duy tri mot méi

truong lam viéc sach sg, an toan, thuan tién tai
moi vi tri lam viéc, tir khu vuc van phong, noi
san xuit, kho hang, nguyén vat liéu hay céc vi
tri xung quanh nhu san bai, chd dé xe...

Hinh 1. M6 ta khai niém 5S

Hién nay ngay cang c6 nhiéu don vi tham gia
thue hién 5S vi mot sé 1y do sau:

= 5S¢0 thé ap dung d6i v6i moi loai hinh t6
chic va moi qui mé doanh nghiép.

= 55 c6 thé 4p dung d6i véi cac doanh
nghiép & bat ky linh vyc ndo: san xuat, thuong
mai hay dich vu.

= Triét ly cua 5S don gian, khong doi hoi
phai biét cac thuat ngir kho.

= Ban chat moi nguoi déu thich sach sg,
thoai mai va su ngan nap tai noi lam viéc.

2.2. Cac lgri ich cua viéc wwng dung 5s

Cong cu quan ly 5S s€ giup co s quan ly, co
& gido duc. .. giai quyét cac van dé sau:

= C6 rat nhiéu nhitng thir khéng can thiét va
khéng duoc sap xép gon gang.

= Di chuyén cac d6 vat mét nhiéu thoi gian
va anh hudng dén hoat dong khéc, khong c6 dau
hiéu nhan biét rd rang cac khu vuc lam viéc.

= Léng phi thoi gian, cong sic trong phan
I6n cac cong viéc.

= Ton tai nhiéu sai sot trong cong viéc.

= Nhiéu cbng viéc phai 1am lai, giao hang
ludn cham tré va phai lam ngoai gio nhiéu.

= Ton kho nguyén liéu, ban thanh pham qué
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nhiéu va mat nhiéu thoi gian xép da.

= Thiét bi van phong, trang thiét bj san xuat
ban, dién tich bo khéng, ty 1& may méc khéng
hoat dong cao.

= San nha, tuong, cta so, thiét bi chiéu sang
ban, b4m bui anh huong stc khoe nguoi lao
dong.

= Noi lam viéc khéng an toan dan dén nhiéu
tai nan, su c6 xay ra.

= Nhiing noi cong cong (phong an, ti do dac,
nha vé sinh...) khéng sach sé.

= Tinh than 1am viéc cta cong nhan vién
kém.

= Ngudi lao dong khdng tu hao vé cong ty va
cbng viéc caa minh.

Viéc ap dung 5S c6 mét sb loi ich chinh sau:

= Loai trir cac vat dung khdng can thiét, chd
lam viéc sach s& va duoc td chuc tot.

= Tiét kiém, tranh lang phi thoi gian, céng
suc.

= Xay dung moi truong lam viéc an toan,
sach sé.

= Tiang cuong hiéu qua cong viéc, han ché
sai sot.

= Cai tién lién tuc chat luong cong viéc va
chat lwong san pham.

= Nang cao y thuec, trach nhiém, dao dic cua
nhan vién.

Thuc hién tét 5S s& dong gop cho cac yéu td
(PQCDSM):

= Cai tién Nang suét (P - Productivity).

= Nang cao Chat lugng (Q - Quality).

= Giam chi phi (C - Cost).

» Giao hang dung han (D - Delivery).

= Pam bao an toan (S - Safety).

= Nang cao tinh than (M - Morale).

3. CAC BUOC TRIEN KHAI 5S

Thong thudng, viéc thuc hién 58 duoc trién
khai theo 6 budc sau:
Budgc 1: Chuan bi;

Budc 2: Théng bao chinh thtc cita nguoi
dang dAu don Vi,

Budc 3: Moi ngudi tién hanh tong vé sinh;
Budc 4: Bit dau bang sang loc;

Budc 5: Thuc hién sang loc, sip xép va sach
sé hang ngay;

Budc 6: Panh gi4 dinh k.

. CHUAN \, 2. PHAT 4. SANG LOC
DONG BAN DAU

Hinh 2. Cac bwérc trién khai 5S

3.1. Bwérc 1: Chuéan bj

Can bo lanh dao hiéu rd nguyén tic va loi ich
cua 5S;

Tim hiéu kinh nghiém vé céc hoat dong 5S;
Cam két thuc hién 5S;

Thanh lap ban chi dao thuc hién 5S;

Chi dinh ngudi 6 trach nhiém chinh vé hoat
dong 5S;

Pao tao nguoi c6 trach nhiém chinh va cac
thanh vién huéng dan thyc hién.

3.2. Bwéc 2: Thong béo chinh thirc

Thong bao chinh thirc vé& chwong trinh thuc
hién 5S;

Trinh bay muc tiéu cita chuong trinh 5S cho
tat ca moi nguoi;

Cong bd ban chi dao thyc hién, phuong hudng
trién khai, phan coéng nhém/ ca nhan chiu
trach nhiém déi véi ting khu vuc cu thé;
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Lap ra cac cong cu tuyén truyén, quang ba
nhu biéu ngit, ap phich, ban tin;

Té chic dao tao vé nodi dung 5S cho moi
nguoi.

3.3. Bwéc 3: Thwe hién téng vé sinh

Té chirc “Ngay tong vé sinh” ngay sau khi
lanh dao théng bao thuc hién 5S;

Chia vung, phan cong nhom phu trach;

Cung cép day du dung cu va cac thiét bi can
thiet;

Thuc hién téng vé sinh toan don vi;

Sang loc nhitng thir khdng can thiét;

Duy tri cac cudc tdong vé sinh hang

thang/qui/ndm (tuy theo tinh hinh cu thé cua
don vi).

3.4. Bwéc 4: Thwce hién sang loc

Lap tiéu chuan loai bé nhiing tha khéng can
thiét;

Sang loc so bo dé loai bo nhitng thir khdng
can thiét ngay sau ngay tong vé sinh;

Moi nguoi tap trung xac dinh va phén loai
nhiing thir khéng can thiét va loai bo ching;

Nhitng thir khong dung nita nhung van con
gia tri can duogc danh gia lai trudc khi co
quyét dinh xu 1y dé tranh lang pht;

Lam c6ng t&c sang loc thuong xuyén tai vi tri
lam viéc va sang loc toan don vi 1 dén 2
lan/nam.

3.5. Bwéc 5: Thwe hién sang loc, sap xép,
sach sé& hang ngay.

= Thuong xuyén loai bé nhing thir khdng can
thiét. Tan dung chd 1am viéc hiéu qua hon;

= Ludn tim cach va thuc hién cai tién dia
diém va phuong phap luu gitt dé giam tdi
thiéu thoi gian tim kiém va lay ra;

= Lap thoi khéa biéu va thuc hién vé sinh
hang ngay dé tao ra mot moi trudng thoai mai
dam bao strc khoe;

= Huy dong moi ngudi phéat huy sang kién
cai tién tai chd 1am viéc.

LUYEN TAP SEIKETSU (SAN SOC) =
SANG LOC + SAP XEP + SACH SE

Ban lanh dao danh gid hoat dong 5S;

Tao ra su thi dua gitra cic b6 phéan trong don
vi vé 58.

LUYEN TAP SHISUKE (SAN SANG)

Gap g& moi nguoi vai nu cuoi than thién va
chiu kho lang nghe;

Lam viéc nhiét tinh va ludn tim cach cai tién;
Luyén tap phong cach ludn cho minh la thanh
vién ciia mét to chie 6 uy tin;

C6 gang ludn ding gio;

Giit noi 1am viéc ludn sach s& va ngan nap;
Tuén tha nghiém ngat néi quy don vi va cac
quy dinh an toan.

3.6. Bwéc 6: BDanh gia dinh ky 5S

Cac hoat dong 5S can duoc duy tri thuong
xuyén va nang cao. Dé khuyén khich duy tri
va nang cao cac hoat dong nay can cé céc hoat
dong danh gia. Noi dung cong tac danh gia
bao gom:

Lap ké hoach danh gia va khich 18 hoat dong
5S;

Ctr ra ban d4nh gia dé danh gia thuong xuyén
hoat dong 5S;

Phat dong phong trao thi dua gitra cac don vi
vé hoat dong 5S;

Trao thuong dinh ky cho nhdém va ca nhéan
thuc hién tét 5S;
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T chtrc tham quan tim hiéu viéc thuc hién 5S
& cac don vi khac.

4. NGHIEN ClU XAY DUNG MO HINH
QUAN LY THEO 5S TAI CAC XUONG
THYC HANH/PHONG THi NGHIEM KHOA
DPIEN TRUONG PH KT - KT CN, [2], [3], [5]

4.1. Thuc trang cdac xwong thwc hanh/
phong thi nghiém Khoa Dién

= Hé théng co sé vat chat cac xudng thuc
hanh/phong thi nghiém Khoa Bién xubng cap.

Hinh 3. Tinh trang xudng cép cac xwéng thwe hanh

= B tri thiét bj tung khu vuc trong xuéng
khéng khoa hoc, dung cu thi nghiém, thuc
hanh... khong dugc dan nhéan, dinh vi tai noi
quy dinh hay chu trinh quan ly cong viéc
khong theo mét trat tu nhit dinh di gy ra
l&ng phi thoi gian, phat sinh chi phi, tham chi
con dan téi tinh trang mat an toan.

- : \_, =

-

Hinh 4. B6 tri thiét bj tieng khu ve trong xwéng
chwa hop ly

= Céc xuong/phong thi nghiém con cé nhiéu

thiét bi chua dwoc bao dudng, sira chita, nhiéu
d6 dac trong xuong khong duoc phan loai, dé
trong kho chura.

Hinh 5. Tinh trang thiét bi thwc hanh
chwa dwoc bao dwéng, stra chiva

4.2. Muc tiéu Khoa bién thwc hién 5S
Khoa Dién thuc hién trién khai mé hinh quan
ly 5S vai myc tiéu:

= Cai tao, nang cap chat lugng co s& vat chat

nha xuong, phong thyc hanh & My X&, Linh
Nam.

= DPb6i méi phuong phap giang day cac hoc
phan thyc hanh tai xwong va phong thi
nghiém dap tng nhu cau xa hoi.

= Thay di y thac, ky luat caa cac can bo,
giang vién va sinh vién.

4.3. Kinh nghiém trién khai thwc hién 5S
Quy tic chung khi thuc hién nhu sau:

Can cir vao dé cuong chi tiét cac hoc phan
thuc hanh; Cian ct vao sb thiét bi hién cd tai
cac xudng; can cur s6 luong SV tdi da/l ca
hoc; can ctr dién tich xudéng thuc hanh.

= Giai doan chuan bi

Céan bo quan 1y xudng tham gia ddy du cac
budi tap huan vé 5S (hinh 6).

Tim hiéu kinh nghiém vé céc hoat dong 5S.
Tham quan thyc té tai Cong ty Kim khi Thing
Long (hinh 7).
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Hinh 7. Tham quan thwc té 5S tai Cong ty kim khi

= Théng bao chinh thirc

Thong béo chinh tic vé& chuong trinh thuc
hién 5S dén toan thé GV, SV;

T chtrc phan céng nhém phu trach cac xuong
thuc hanh/ phong thi nghiém.

» Thuc hién khao sat xwéng thwc hanh
trwoc khi thuc hién 5S va dé xuat cai tién
58 d6i voi xwéng

Tién hanh khao sat xuong thuc hanh dé biét
duoc nhiing hién trang cia xuong. Tir do dé
XUat cai tién theo 5S dbi voi xuong (mau dé
XUuat cai tién 5S).

Sau do, lap cac nhom phu trach va phan coéng
cac nhiém vy tuong ung va thoi han hoan
thanh ddi vai timg cong viéc.

Thang Long

Bang 1. Mau dé xuét cai tién 5S
PE XUAT CAI TIEN 58

Dia diém/Bo phan kiém tra: Phong Thyc hanh PLC — .. . Ngay kiém tra:
HA10.707 Bon vi: Khoa Dien 11/09/2020
Thoi gian hoan thanh |  Giai thich ly
i 1a VAn d@é . . cai tién do can cai tién
Hién tr;angfuivan de Pé xuat cai tién -
(can cai tien) Ngay 1ap | Thoi han
tuc khéc

- Tudng nha ban
- Goc phong ban
- Ban thiét bi ban

Lam vé sinh ngay lap tuc, quan triét
tai cac GV day vé van dé lam vé X
sinh trudc, trong va sau gio hoc

Man hinh mdy tinh dé
khdng thang hang

C6 dinh vi tri dé man hinh may tinh X

Tu dung thiét bj
khong hop 1y, chua
dan nhan, con nhiéu
dd dé trén dinh ta

- Pt lai vi tri ta dé dung thuan tién
- Sép xép cac dd dé trong ta X
- Dan nhan céac ngén tu

Thiéu bang quy dinh
bao ho trude khi vao
phong

- B6 sung bang quy dinh bao ho,
mac quan 4o, giay bao hg...
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= Thuc hién téng vé sinh

T chie “ngay tong vé sinh”, chia ving, phan
cdng nhom phu trach;
Sang loc nhitng thir khdng can thiét;

Thuce hién téng vé sinh toan don vi.

Hinh 8. Téng vé sinh Xwéng thwe hanh

dién ttr cong suat
Cac xuong thuc hanh/phong thi nghiém khoa
Pién duoc thi diém &p dung thuc hién 5S.
Duéi day chia sé¢ vé viéc trién khai thuc hién
5S. Cu thé nhu sau, [4]:
Bud6c 1: Tién hanh “Sang loc”
Cén bo quan 1y xuong két hop clng giang
vién bo mén tién hanh kiém tra va loai bo cac
dung cu thiét bi khéng phuc vu cho qué trinh
dao tao.
Qué trinh sang loc can luu ¥ mot s6 van dé sau:
Mot sé thiét bi khong phuc vu truc tiép cho
nhiém vu dao tao thuc hanh theo chuyén mén
cia phong => d& nghi chuyén sang phong
thuc hanh khéc thich hop.
Mot sb thiét bi da hong, khong con kha ning
khoi phuc => sip xép vao mét khu vuyc riéng
“chd thanh 1y,
Bud6c 2: Tién hanh “Sip xép”
Viéc sap xép can tién hanh theo trinh tu tir
tong thé dén chi tiét, cu thé nhu sau:
Sip xép mat bang téng thé cua phong
(layout).
Can can c vao mot sb vin dé sau dé tién
hanh sap xép mat bang téng thé cua phong sao

cho thuan tién nhit cho viéc day va hoc cac
chuyén mén:

= Mit bang nha xuong (dién tich, cac cua
ra/vao, cira so, b tri duong dién...).

= S ban, ghé, bang, ti va céc thiét bi chinh
tai cac xuong thuc hanh/phong thi nghiém
duoc bién ché cho phong.

Sap xép tirng Vi tri hoc thuc hanh/ thi nghiém
cua sinh vién (hinh 9).

Hinh 9. Vi tri hoc thwc hanh/thi nghiém cua sinh vién

» Tién hanh danh ma cho céc thiét bi chinh.
Viéc danh ma cac thiét bi duoc quy chuan
trong toan don vi. Cin cir vao mé cua thiét bi
c6 thé xéac dinh dugc day du cac thong tin lién
quan diéu nay gidp ich rat nhiéu cho viéc
quan ly, (hinh 10).

PR

Hinh 10. Panh ma dung cu, thiét bj

= Quy dinh vi tri dé cac vat dung khac trong
phong/xuong, vi du dung cu lam vé sinh, cap
sach, linh kién, gia dé cap... (hinh 11).
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= Dé&n cac thdng bao vé viéc tiét kiém dién,
gitr v¢ sinh chung... (hinh 12).

Hinh 12. Chi dan stp dung céc thiét bi dién
Budéce 3: Duy tri “sach sé”.
Pé xuong thuc hanh/phong thi nghiém ludn
trong trang thai sach s& mdi nguoi déu co

trach nhiém gitr vé sinh va 1am vé sinh, cu thé
nhu sau, bang 4.1.

i trgon et il 5 -

(= [p——

5. KET QUA VA BAN LUAN CAC XUONG
THYC HANH/ PHONG THi NGHIEM KHOA
DPIEN TRUWONG PH KT - KT CN SAU KHI
NG DUNG MO HINH QUAN LY 5S

5.1. Két qua cac xwéng thwe hanh, phong
thi nghiém Khoa Bién sau khi &ng dung
mo hinh quan ly 5S.

5.1.1. Xwéng TH Lap dat dién /Linh Nam

Sau cai tién

Trudc cai tién

5.1.2. Phong TN Diéu khién PLC/Linh Nam

Sau cai tién

Truéc cai tién

5.1.3. Phong Thwe hanh BKQT/Linh Nam

Trudc cai tién Sau cai tién

TAP CHi KHOA HOC & CONG NGHE . SO 31 - 2022
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5.1.4. Xwrong thwc hanh may dién/ My Xa 5.1.8. Xwong thuwc hanh ky thudt robot/
S— . My Xa

L -

Trudc cai tién Sau cai tién
. . o Trudc cai tién Sau cai tién
5.1.5. Xwong thwe hanh trang bi dién/My Xa
5.1.9 Xwong TH DKLT PLC/My Xa

Trudc cai tién Sau cai tién

Trudc cai tién Sau cai tién

5.1.6. Xwéng TH truyén déng dién/My Xa

5.1.10. Xwdéng thuc hanh |ap dat dién/
My X&

Trudc cai tién Sau cai tién

5.1.7. Xwéng TH Dién tr cONg suét / My Xa

Trudce cai tién Sau cai tién
5.2. Ban luan két qua dat dwoc

Panh gia két qua dat duoc sau khi cai tién 5S
tai cac xuong thyc hanh, phong thi nghiém
Khoa bién:

Trudc cai tién Sau cai tién

Trudc cai tién Sau cai tién theo 5S

- Xuong sip xép khdng khoa hoc, dung cu thi | - Xudng dwoc sap xép ngin nap, khoa hoc hon giup
nghiém, thiét bi thuc hanh khong dong bo. xudng tréng thoang va rong rai hon.

- Khéng phan dinh céac khu vyc. - Thiét bi duoc phan loai, bé tri khoa hoc, d& dang
trong str dung va bao quan
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Trudc cai tién Sau cai tién theo 5S

- Khéng dugc dan nhan, dinh vi tai noi quy
dinh hay chu trinh quan ly cbng viéc khéng
theo mat trat tu nhat dinh

- Phan dinh rd rang cac khu vuc.

- C4c thiét bi duoc dan nhan, dinh vi va chu trinh
quan ly, ban giao thiét bj theo cac budc cu thé

Céc dung cu dugc sap xép khoa hoc, ngin nap, ghi
tén, nhan rd rang theo sé luong nhém thuc hanh
giup dé dang quan ly.

Céc dung cu duoc dé 16n xon, khong duoc ghi
tén va s6 luong tirng dung cu nén khé quan ly

Noi dé dung cu vé sinh hop ly, gon gang, ¢ dinh
trong mot khu vuc

Noi dé dung cu vé sinh khdng cé chd cb dinh

Céc ti duoc sip xép gon

Trong céc ti c6 nhiéu vat

Viéc thyc hién 5S con kha mai la dbi véi  phai mot sé van dé. Dudi ddy 1a chia sé vé
CBGV va SV Khoa Pién truong DPHKT-KT  mot s6 van dé thuong gap phai & cac don vi
CN, vi vay qué trinh trién khai thuong gap  khi trién khai 5S, bang 2.

Bang 2. M6t sé van dé thwong gap phai khi trién khai 5S

Vién dé thuong gap

Bién phap khic phuc

Muc dich

Tu/ban lam viéc ca nhan cua
mot s6 CBGV (thiéu y thirc
thuc hién 5S); tai liéu sap
xép khong khoa hoc, Ion
xon, khong c6 tinh thim my

- Thuong xuyén nhéc nhé truc tiép
(khi moi nguoi chua tao thdi quen).
- Nhan xét, nhic nhé trong ban két
qua kiém tra 5S hang thang (trén
bang tin dién tw, hop khoa...).

- Cai thién y thac cac thanh
vién lam viéc trong van phong
khoa.

- Bam bao noi lam viéc sach sg,
gon gang, nghiém tuc.

- Nang cao hiéu qua lam viéc.

Ban hop (chung) 16n xén,
khéng c6 tinh tham my

- Thiét ké thong diép nhic nho dé
dudi 16p kinh, VD “Xin vui long xép
gon ban ghé va d6 dung sau khi
dang lén”.

- Thudng xuyén nhic nho truc tiép
(khi moi nguoi chua tao thdi quen).
- Nhan xét, nhic nho trong ban két
qua kiém tra 5S hang thang (trén
bang tin dién tir, hop khoa...).

- Tao y thirc, thdi quen (phan xa
khong diéu kién) cho tat ca moi
nguoi.

- Bam bao noi lam viéc sach sg,

gon gang, nghiém tuc.

- Nang cao hiéu qua lam viéc.

Thoi quen: tién tay dat 6
ding cé nhan ¢ bat ky vi tri
nao trong vian phong khoa
(tai, vi, dién thoai, ao khoac,
40 mua, tai liéu, bai thi, bai
kiém tra, giay dép...)

- Thuong xuyén nhéc nhé truc tiép
(khi moi nguoi chua tao thdi quen).
- Nhan xét, nhic nhé trong ban két
qua kiém tra 5S hang thang (trén
bang tin dién tir, hop khoa...).

- Tao y thirc, thdi quen (phan xa
khong diéu kién) cho tat ca moi
nguoi.

- Bam bao noi lam viéc sach sg,
gon gang, nghiém tdc.

- Nang cao hiéu qua lam viéc.
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6. KET LUAN VA KIEN NGHI

Viéc trién khai 5S trong toan trudng 1a co hoi
rat tét dé nang cao hiéu qua quan ly, nang cao
chat luong dao tao; 1a co hoi dé Khoa DPién
thay d6i bo mat va hé théng CSVC. Bong thoi
diéu chinh hodc thay dbi ca phwong phap
giang day thuc hanh, thay doi phwong phap
danh gia nguoi hoc. Bé t6 chic giang day va
hoc tap theo md hinh 5S hiéu qua can thay doi
y thure, thai @6 caa ca nguoi hoc va nguoi day;
luén dam bao an toan lao dong 1a hang dau;
nguoi quan ly xuong phai ty chu trong viéc

xay dung, phat trién xuong thuc hanh; diéu
chinh lai dinh mc vat tu, thiét bi thuc hanh,
thi nghiém phu hop véi diéu kién méi.

Sau 6 thang Khoa Bién trng dung mé hinh 5S
vao cac xuong thuc hanh/phong thi nghiém,
dén nay, bude dau di khiang dinh duoc: Lua
chon quan ly va té chic giang day tai xuong
thuc hanh/ phong thi nghiém theo mé hinh 5S
1a budc di dung dan mang lai hiéu qua cao;
qua thir nghiém trién khai van hanh va quan ly
cac xudng theo mé hinh 5S thay c6 hiéu qua
rd rét vé y thirc, quy trinh giang day.

TAI LIEU THAM KHAO

[1]  Caitién hién trwdng san xuét - AOTS.

[2]  Tailiéu hwéng dan thuc hién 5S - Chi cuc Tiéu chuan do lvdng chét lvong.

[3]  Tailiéu hwéng dan thwe hién 5S - Céng ty TNHH Cosmos.

[4] Fi-6 checksheet - Céng ty TNHH 4P.
[5] 5S Guidelines - C4C LTD.

Thong tin lién hé: V6 Thu Ha

Dién thoai: 0913024989 - Email: vtha@uneti.edu.vn.
Khoa Dién, Truong Pai hoc Kinh té - Ky thuat Cong nghiép.
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