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Pai dich Covid-19 buing phat cho thay tdm quan trong cua viéc chdm séc strc khde. S& hiru
hai nha may dat chudn EU-GMP, c6 kha nang san xuét thudc chat lwong cao cho kénh bénh
vién, thay thé nhiéu loai thuéc nhap khdu coé gia thanh cao, céng ty cd phan dwoc pham
Imexpharm la gwong mét ndi tiéng trén thj trwdng. Vi vay, tim ra gidi phap nang cao nang
lwc canh tranh cho Imexpharm mét cach bén virng, cé kha néng thich nghi véi méi trwong
canh tranh toan cau la diéu can thiét.

Nang lwc canh tranh, cong ty Imexpharm.

The outbreak of the Covid-19 pandemic underscores shows how important it is to take care
of your health. Owning two factories meeting EU-GMP standards, capable of producing
high-quality drugs for the hospital channel, replacing many high-priced imported drugs,
Imexpharm pharmaceutical joint stock company is a famous face in the world. market.
Therefore, finding a solution to improve competitiveness, at Imexpharm company in a
sustainable way, able to adapt to the global competitive environment is essential.

Keywords: Competing capability, Imexpharm.

1. DAT VAN BE

Hién nay, canh tranh vira 1a moéi truong, vua
1a d6ng luc dé phat trién. Duoc pham 1a mot
nganh dic biét, lién quan truc tiép dén suc
khoe va tinh mang con nguoi. Hién nay nganh
dugc pham phat trién theo hudng viing chac,
dap wng mot phan nao d6 nhu cau thuéce chira
bénh cua nguoi dan. Nganh dugc trong nudc
€O muc tang truong hang nam dat 20-25%,
chiém gan 50% thi phan dwoc pham trong
nudc.

Pai dich Covid-19 bung phét trén toan cau da
cho thay vai tro quan trong ctia nganh duoc
pham va cac loai thudc cai tién trong viéc dam
bao an toan va an ninh todn cau. Trudc tac

dong cua dai dich, nganh dugc clng gap
nhitng khé khin nhat dinh khi dut gy chudi
cung @ng, gia nguyén liéu va van chuyén ting
cao, su thay d6i théi quen, nhu cau sir dung
thudc clng véi d6 1a cac quy dinh phong
chéng dich bénh siét chat cua Chinh phu,
ngudi dan han ché dén cac co so diéu tri bénh
da 1am cho thi truong dwgc pham bi tri tré
nang né.

Trong tinh hinh d6, Imexpharm la cong ty san
xuat thuéc Generics chét luong hang dau Viét
Nam, ndi tiéng véi cac dong khang sinh duoc
gidi chuyén mon tin dung. Cong ty ciing dang
chiu &p lyc canh tranh gay gét vai cac cong ty
duogc khéc trén thi truong dugc pham. Dé tiép
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tuc ton tai va phat trién bén vimg, Imexpharm
can nhan thie dugc nang luc canh tranh dong
thoi nang cao hon nira nang lyc canh tranh
caa minh.

2. NHIPNG VAN BE CO BAN VE NANG LUC
CANH TRANH CUA CONG TY

Theo tir dién Tiéng Viét, canh tranh kinh té 1a
su ganh dua gitra cac chu thé trong nén kinh té
(nha san xuat, nha phan phdi, ban Ié, nguoi
tiéu dung, thwong nhan...) nhiam gianh lay
nhiing vi thé tao nén loi thé twong dbi trong
san xuat, tiéu thu hay tiéu ding hang hoa, dich
vu hay cac loi ich vé kinh té, thwong mai khéc
dé thu duoc nhiéu loi ich nhat cho minh.

Theo nha kinh té hoc Michael Porter cia My,
canh tranh (kinh té) 12 gianh Iy thi phan. Ban
chét caa canh tranh 1a tim kiém loi nhuan, 1a
khoan lgi nhuan cao hon muc lgi nhuan trung
binh ma doanh nghiép dang cd. Két qua qué
trinh canh tranh Ia sy binh quén hoéa lgi nhuan
trong nganh theo chiéu hudng cai thién sau
dan dén hé qua gia ca c6 thé giam di.

O goc do thuong mai, canh tranh 1a mot tran
chién giita cac cong ty va cac nganh kinh
doanh nham chiém dugc sy chap nhan va long
trung thanh caa khach hang.

Theo T6 chirc hop tac va phat trién kinh té
(OECD) thi nang lyc canh tranh la kha nang
cia doanh nghiép, nganh, qubc gia, khu vuc
trong viéc tao ra viéc lam va thu nhap cao hon
trong diéu kién kinh té quéc té.

Nhu vay, nang luc canh tranh caa cbng ty la
thuc luc va loi thé ma cong ty cd thé huy dong
nham thu dugc loi ich ngay cang cao dé duy
tri va cai thién vi tri cia minh so véi cac cong
ty Khac trén thi truong.

Mot s6 nhin t6 anh hwéng dén ning luc
canh tranh ciia cic cong ty trén thi trueong

Thet nhdt, ndng luc tai chinh. Mot cong ty

muén canh tranh duoc trén thi trudng phai c6
ning luc tai chinh manh. Quy mé vén cang
I6n thi kha niang md rong quy mo, phét trién
san pham cang thuan loi, thu hat thém khach
hang va mé rong thi phan. Nang luc tai chinh
vitng manh con thé hién qua céc chi sb tai
chinh nhu doanh thu, kha nang thanh toan, co
cau von va cé4c chi tiéu vé kha nang sinh loi
(ROA, ROE).

Thit hai, nang lyc quan 1y va diéu hanh. Chi
tiéu nay c0 vai tro quan trong dam bao cong ty
hoat dong mot cach hiéu qua nhét théng qua
nang lyc, kinh nghiém cda ban 1anh dao cong
ty,

Thit ba, ndng lyc marketing. Nang luc nay thé
hién ¢ ning luc mang ludi phan phoi.

Thir tu, co cdu té chirc va nguon nhan luc.
Nhan t6 con ngudi cling dong vai trd vo cung
quan trong trong viéc dam bao va nang cao
chat luong hoat dong cua cong ty. Duoc pham
la nganh cung cap cac san pham lién quan dén
stc khoe con ngudi, nhu vay nguon nhan lec
thé hién & sb lugng va chat luong.

Thit nam, nang lec dau tw nghién cizu phét
trién. Nhan t6 nay dong vai trd quan trong
trong viéc tng dung nhirng cdng nghé mai kip
thoi, dé tao nén loi thé canh tranh trén thi
truong: phat trién san pham méi, nang cao
chat lwong san pham. ..

Thir sau, ndng cao nang luc hop tac trong
niedC Va quac té. Su hop tac cang bén viing,
da dang thi vi thé cua cong ty cang dugc nang
cao hon.

3. THUAN LOl VA KHO KHAN CUA
IMEXPHARM HIEN NAY

3.1. Thuan lgi

Thet nhdt, vai céc bién phap kiém soéat dich tét,
doanh thu thi treong Viét Nam duoc du bao sé
tiép tuc tang truong hai con s6 so véi nam
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2021. Theo Cuyc Quan ly dugc Viét Nam,
nganh sé& tang trudng con s trong vong 5 nim
toi dat 16,1 ty USD nam 2026, vdéi ty 1€ tang
truong kép 1én téi 11%. Dong thoi, dan sb
Viét Nam dang budc vao giai doan “gia hoa”
V6i toc @6 nhanh nhét tir trude t6i nay, dong
nghia véi nhu cau chim séc siuc khoe dang
tang 1én.

The hai, vé dau ra, dich Covid-9 di anh
huéng tich cyc téi mot sé san pham ¢ kénh
phan phéi quay thubc OTC cua Imexpharm do
nhu cau tam ly tich trir cia nguoi tiéu dung
tang. Dong thoi, véi viéc so hiu tiéu chuan
san xuat EU-GMP, Imexpharm c6 loi thé canh
tranh & kénh ETC do san pham c6 gia thap
hon so véi cac san pham nuée ngoai

3.2. Khé khan

Thir nhat, vé gia nguyén liéu dau vao. Nganh
dugc pham néi chung va Cong ty Imexpharm

Tong nguon von

néi riéng van bi phu thudc phan 16n vao
ngudn nguyén liéu nhap khau, trong d6 80-
90% nguyén liéu dugc phai nhap khau, chu
yéu tir Trung Quéc va An 6. Viéc phu thuoc
vao nguyén liéu nhap khau khién nganh Dugc
chiu anh huéng tir cac yéu t6 bén ngoai nhu
bién dong ty gia, ngudn hang cung cap.

Thez hai, su canh tranh gitra cdc cdng ty va
tdm 1y ngudi tiéu dung. Tuy chit luong cua
mot sb thude noi cua cong ty tuong duong voi
thudc ngoai, gia thanh lai ré hon nhung nguoi
tiéu ding van wu tién lya chon thubc ngoai do
han ché vé céng nghé va nhan sy chat luong
cao. Bén canh do, tam ly nguoi tiéu dung
quen sir dung cac san pham cii theo huéng
dan cua bac si, ngai thay d6i sang c4c san
pham méi.

4. THU'C TRANG NANG LUC CANH TRANH

CUA CONG TY CcO PHAN DUQC PHAM
IMEXPHARM

Don vi: Tri¢u dong

5,000,000 4,617,666
4,146,819 4,447,503

4,000,000
3,000,000 2,562,858
2,000,000 — 1,571,512 1,650,826 1,707,097
1,000,000 I

2019 2020 2021

® Imexpharm Duoc Hau Giang Pymepharco Traphaco

Biéu d6 1. Tdng nguén vén kinh doanh ctia mét sé cong ty dwerc pham noi dia giai doan 2019-2021

Duya vao biéu dd, tong ngudn vén caa Cong ty
Cb phan Dugc pham Imexpharm trong giai
doan 2019-2021 c¢6 xu huodng tang kha manh.
Cu thé, nim 2020, tong ngudn von cua cdng
ty dat 2.096.455 tri¢u dong, tang 249.281 triéu

Nguon: cafef.vn

déng, twong duong ting manh 13,50% so Vi
nim 2019. Néu nhu ngudn vén trong nim
2020 duoc gia ting manh bai ca von chu s
hitu 1an no phai tra thi lyc ting cua tai san chi
yéu la nho tai san ngan han. Pén nim 2021,
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tbng ngudn von cua coéng ty ting thém
198.245 triéu dong dé dat mac 2.294.700 triéu
dong. Tai san cong ty ting manh tiép tuc do
tai san ngin han duoc dau tu nhidu hon trong
khi phia ngudn vén duoc huy dong nhiéu hon
tur c&c khoan no phai tra.

So sénh véi cac c¢ong ty san xuét dugc pham
noi dia 16n thi tong ngudn vén cua Imexpharm

trong giai doan 2019-2021 chi dung sau Dugc
Hau Giang, Pymepharco va luén duy tri duoc
muc Ién hon cac céng ty khac ¢ tirmg nam
2019, 2020 va 2021. Biéu nay c6 thé phan &nh
nang luc vé von cua Imexpharm kha tot va
phan &nh kha niang phat trién cia cong ty
trong nhitng nam qua c6 chidu huéng tich cuc
hon.

Bang 1. Két qua kinh doanh cuia céng ty Imexpharm

Pon vi: Triéu dong

Chi tiéu 2019 2020 2021
L. Doanh thu thuan vé bin hang va 1.402.454 1.369.422 1.266.597
cung cap dich vu
2 LNST thu nhép 162.387 200.697 189.095

Doanh thu thuian: Nam 2020, doanh thu
thuan vé ban hang va cung cap dich vu caa
Imexpharm ghi nhan muc 1.369.422 triéu
ddng, giam 33.032 triéu dong, twong duong ty
I¢ giam 2,36% so vai nam 2019. Nguyén nhan
la do suc tiéu thu hang hda cua cdng ty giam
theo xu hudng chung cua thi truong trong mot
niam day bién dong cua nén kinh té Viét Nam
cling nhu kinh té toan cau. Pang chu y, doanh
thu cta hang nhuong quyén trong nim 2020
giam 26,1% so va4i nam 2019, twong (ng Voi
muc giam 25,1 ty dong. Doanh thu kénh phan
phdi cac quay thude (OTC) nam 2020 ciing bi
sut giam & muc 10,5% do anh hudng tir viéc
giam tong cau, dic biét trong quy 2 va quy 3.
Mac du doanh thu kénh bénh vién va co s y
té (ETC) tang 20,1% nhung ciing khong bu
dap duoc cho viéc doanh s6 OTC giam. Toi
nim 2021, doanh thu thuan cua Imexpharm
tiép tuc giam thém 7,51%, twong duong quy
mo giam 102.825 tri¢u ddng so véi nam 2020
dé vé mic 1.266.597 tricu dong trong bdi
canh céc 1énh gidn cach xa hoi, han ché di lai,
ngudi dan khoéng dén bénh vién di lam cho

Nguon: cafef.vn

kénh ban hang ETC cua Imexpharm sut giam.
Cu thé, doanh s6 kénh ETC giam 12,7% so
Véi cling ky, dong thoi kénh OTC ciing giam
0,9%.

Loi nhuan sau thué: Do céc khoan loi nhuén
khac, thué thu nhap cong ty dao dong theo
di2n bién cua loi nhuan thuan nén loi nhuan
sau thué cua Imexpharm ciing ghi nhan mic
I6n nhit vao nam 2020 khi dat 209.697 triéu
dong, ting 47.310 triéu dong = twong duong
tang 29,13% so voi nam 2019 do gia von hang
ban giam nhiéu hon doanh thu thuan dé gidp
lgi nhuan gop tang treong nhe. Tuy nhién, toi
nam 2021, loi nhuan sau thué cua cong ty da
giam 9,82%, tuong duong giam 20.602 tri¢u
doéng so voi nam 2020 dé vé muac 189.095
triéu dong do doanh thu thuan c6 ty Ié giam
I6n hon so voi gia vén hang ban khién loi
nhuan gop da giam.

Nhin chung trong giai doan 2019-2021,
Imexpharm van khiang dinh vi thé la mot
trong nhitng cong ty dugc noi dia hang dau
khi duy tri loi nhuan kha tét bat chip dich
Covid-19 tac dong tiéu cuc 1én toan bo nén
kinh té.
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Bang 2. Hiéu qua str dung vén kinh doanh tai mét sé céng ty dwoc phdm giai doan 2019-2021

Don vi: %
Imexpharm Duoc Hgu Giang Pymepharco Traphaco
ROA ROE ROA ROE ROA ROE ROA ROE
2019 8,97 10,6 15,21 19,49 15,13 18,22 9,71 13,81
2020 10,63 12,75 17,22 21,30 14,47 17,16 12,15 17,12
2021 8,61 10,73 17,15 21,12 13,03 15,85 14,39 19,82

Ty suat sinh lgi trén vén kinh doanh
(ROA)

Imexpharm: Chi tiéu nay cho thiy c& 100
d6ng vén tao ra lan luot 8,97 dong loi nhuan
sau thué nam 2019; 10,63 dong loi nhuan sau
thué nam 2020 va 8,61 dong loi nhuan sau
thué nam 2021. Nguyén nhén ciing boi dién
bién cua loi nhuan sau thué ting manh vao
nam 2019 so v&i 2 nam con lai trong khi vén
kinh doanh binh quan van giir xu thé ting on
dinh trén 7%/nam trong 3 nam tr¢ lai day. Tuy
nhién, chi s6 ROA cua cong ty chua cao trong
ca giai doan 2019-2021, cho thiy kha ning
khai thac loi nhuan tir tong von kinh doanh tai
Imexpharm con nhiéu han ché.

Ty suét sinh lgi trén VCSH (ROE)

Giai doan 2019-2021, ROE cua Imexpharm
ghi nhan 10,60%, 12,75% va 10,73%. Chi s6
nay tiép tuc cho thay hoat dong san xuat kinh
doanh ctia cong ty chua tét, lam loi nhuan cua
chi s& hitu chua noi bat. So sanh chi s6 ROE

Nguon: cafef.vn

nay vaéi cac cong ty cung quy mé Ién trong
nganh thi Imexpharm thap hon trong giai
doan 2019-2021. Chi sé6 ROE thap hon nhiéu
S0 véi vung 13,8-21,3% cua Dugc Hau Giang,
Pymepharco va Traphaco khién Imexpharm
qua kho thu hat dau tu trén san chitng khoan
v6i ma c6 phiéu IMP.

Nhu vay, viéc sir dung vdn cua cong ty giai
doan 2019-2021 dat hiéu qua khong cao, dac
biét 1a trong nam 2021 chi s6 ROE, ROA con
giam thay vi xu thé ting nhu cac cong ty khac
trong nganh. Nguyén nhan la do trong nam
2021 nén kinh té caa Viét Nam con kho khin,
van chiu anh huéng nhiéu cua cudc khing
hoang kinh té thé gigi, cong véi ndi luc bi han
ché cua cong ty. Pé dat duoc hiéu qua sir
dung vén trong nhitng nam téi cong ty can
phai khic phuc nhiing han ché, ton tai trong
cong tac quan 1y va st dung vén.

Hé s6 kha ning thanh toan ng ngin han

Bang 3. Hé s6 kha nidng thanh toan no’ ngan han ctia mét sé cong ty dwoc hién nay

Pon vi. Lan
Imexpharm Duoc Hdu Giang Pymepharco Traphaco
2019 2.97 4.45 1.77 2.59
2020 2.83 4.26 24 2.33
2021 2.88 4.92 2.49 2.49

Nguon: cafef.vn
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Hé sb kha nang thanh toan ng ngén han cudi
nam 2020 1a 2,83 1an, giam 0,14 lan so véi
cubi nam 2019. Téi cudi ndm 2021, hé sé nay

12 2,88 lan, tang nhe 0,05 lan so véi nam 2020.

Con s6 nay cho biét trong giai doan
2019-2021 kha ning thanh toan no ngan han
cua doanh nghiép c6 xu hudng bién dong
khong qua manh. Hé s nay dang c6 xu huéng
6n dinh ching t6 don vi c6 xu huéng phan bd
v6n ngan han tai trg cho tai san luu dong khé
déu qua 3 nim. Cung véi do, hé s6 kha ning
thanh todn no ngin han cac nim gin day déu
c6 gia tri 16n hon 2 thé hién cong ty dam bao
kha ning thanh toan cac khoan no ngén han.

So véi cac cong ty khac cung nganh, hé sb
thanh todn no ngin han cua Imexpharm tét
hon dang ké so véi céc cong ty cing nganh,
ngoai trt Duwoc Hau Giang. Diéu nay
Imexpharm can phat huy dé dam bao tinh bén
viing cho hé sé nay, tao sy uy tin ddi véi céc
ddi tac.

C4c nhan t6 anh hwéng dén ning luc canh
tranh caa Imexpharm

Dua vao cuoc khao sat 100 can bo nhan vién
va cac chuyén gia vé niang luc canh tranh cua
bén cong ty duoc Ién hién nay thi cho thiy
nang lyc canh tranh cua bén cong ty nhu sau:

Bang 4. Ma tran canh tranh ctia Imexpharm so vé&i d6i tha

Piém s6 danh gid trung binh khdo sat
STT Chi tiéu -
Traphaco Dugc Hau Giang | Pymepharco | Imexpharm

1 | Nang lyc tai chinh 3,00 4,21 3,77 3,83
2 Nang luc quan ly 3,7 4,22 3,91 4
3 Nang luc marketing 2,78 4.1 3,71 3,99
4 | Co chu to chiic 3,61 4,05 3,71 3,81
5 | Nang luc nghién ctru va 3,49 3,95 3,52 3,61

phat trién
6 | Hop tac trong nudc va 3,1 4,1 3,58 3,9

quéc té

Tong cong 19,68 24,63 22,2 23,14

Cong ty Imexpharm ciling 1a mot trong nhitng
cong ty duoc ndi dia dimg dau bang xép hang
vé nang lyc canh tranh. Tong diém nang luc
canh tranh cua Imexpharm qua khao sét chi
dung sau Hau Giang véi 23,14 diém. Céc chi
tiéu danh gia nang luc canh tranh mac du thua
Duoc Hau Giang nhung van cao hon hai ddi
tha con lai la Trapharco va Pymepharco.

Cong ty Dugc Hau Giang la cong ty c6 ning
luc canh tranh manh nhat (24,63 diém). So
v6i dbi thu, Dugc Hau Giang danh wu thé
tuyét doi ¢ tat ca cac chi tiéu danh gia ning
luc canh tranh. Dugc Hau Giang hién la cong

Nguon: TAc gid tw tong hop
ty duoc noi dia s6 1 tai Viét Nam.

Cong ty Pymepharco véi diém ning luc canh
tranh 1a 22,2 diém. Trong céc chi tiéu do
luong nang luc canh tranh thi Pymepharco co
diém s danh gia nang luc canh tranh sit sao
vé6i Imexpharm va thap hon chuat it nhung van
cao hon Trapharco.

Két qua dat dwgc

Giai doan 2019-2021, Cong ty C6 phan Dugc
pham Imexpharm di dat duoc mot sé két qua
nhu sau:
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Thi nhdt, loi nhuan duy tri xuyén sudt thoi
gian gan day va c6 xu hudng ting nhe nim
2020 bit chip nhiing kho khian béi dich
Covid-19. Muc loi nhuan sau thué hang nim
trong giai doan 2019-2021 déu dat tir 160.000
triéu dong tro 1én.

Thit hai, ngudn véon kinh doanh caa cong ty c6
nhiéu bién dong tuy nhién van dam bao co
cAu tai san 6n dinh, tai san dai han chiém ty
trong 16n hon tai san ngan han han phu hop
V6i dic diém kinh doanh cua cong ty. Téng
ngudn von kinh doanh c6 nhiéu bién dong, tuy
nhién co ciu ngudn vdn va co ciu tai san 6n
dinh, ching té cong ty da cha trong quan ly
va sir dung nguon vén vay va ngudn von chi
s& hitu dé vira ¢6 kha ning md rong san xuat
kinh doanh, vira dam bao kha nang thanh toan
va 0 tai tro von cho tai san hop 1y, dong thoi
gilip cong ty tiét kiém chi phi s dung vén va
dam bao ning luc san Xuat.

Thit ba, thé manh 1a san pham chét luong, san
phdm mang thuong hiéu Imexpharm, thuéc
ndi nhung thuong hiéu san pham lai goi Ién
cho ngudi tiéu dung nghi 1a thudc ngoai, diéu
nay c6 loi khi da s6 nguoi dan Viét Nam sinh
ngoai, Vi vay cong ty can nang cao chit luong
san pham dong thoi cai tién san xuat giam gia
thanh dé nang cao hon nita nang lyc canh
tranh.

Thit twr, d0i ngii can b lanh dao da va dang
lam viéc hét minh, ludn ludn tim moi hudng
dé khac phuc kho khin, dua cong ty tung
buac tién Ién.

Thiz nam, kha nang hop tac vai cac nha cung
cap, mo rong thi truong trong nudc hién nay
Imexpharm di va dang lam rat tét, kha ning
hop téc, lién doanh lién két voi cac cong ty
dugc trong nudc, cac co quan ban nganh... da
dem lai nhiéu két qua cho Imexpharm.

Bén canh nhitng két qua dat duogc, cong ty
Imexpharm ciing gap phai mot s han ché:

Thit nhat, cac chi s phan anh kha ning sinh

loi cia cdng ty ngay cang bi han ché do lgi
nhuan thu vé chua dat ky vong trong giai doan
2019-2021.

Thar hai, quy mo tai chinh ¢6 taing nhung con
nhé, chwa xing tim véi cac cong ty duoc
hang dau noi dia, co cau vén chua hop ly 1am
anh huong dén két qua kinh doanh, kha ning
thu hdi no ciing chua thuc su tét, doanh thu
ban hang gia ting nhung ng xau kho doi ciing
gia tang.

Thit ba, niang luc marketing con yéu, chua
thuc sy dau tu manh cho cong tac quang ba
hinh anh ciing nhu san pham cuaa cong ty. Tuy
san pham c6 chat luong nhung gia ca con cao
khién kho canh tranh trén thi truong

Ther tur, d0i ngtl ban hang tai Imexpharm chua
dugc dao tao mot phong cach phuc vu chuyén
nghiép, phuc vu khach hang mot cach nhiét
tinh, day 1a diém yéu cua cong ty can khic
phuc.

Thet nam, co cau to chac va ngudn nhan luc
con mot sb bat cap nhu: chinh sach tuyén
dung chua phu hop, chua cé sy hop tac, hd tro
lAn nhau giira cac bo phan, phan céng cong
viéc chua duoc hop Iy gay 1ang phi nguén luc.

5. MOT SO GIAI PHAP NANG CAO NANG
LUVC CANH TRANH TAI CONG TY
IMEXPHARM

Thit nhat, gidi phdp ndng cao nang Ilyc tai
chinh

Cong ty can xay dung ké hoach tai chinh dé
dam bao nguon tai chinh cho hoat dong san
Xuit va hoat dong kinh doanh dong thoi kiém
soat chit ché ngudn vén va sir dung nguon
vén mot cach hiéu qua nhat trong hoat dong
san xuat kinh doanh.

Cong ty tang cuong thu hat ngudn vén dau tu:
dé vitng vang hon trén thi trudng canh tranh
day khdc liét, Imexpharm can mot lwong von
I6n dé phat trién san pham va mé rong thi
treong. Imexpharm nén dua vao uy tin cua
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minh, d6 tin cay cua dbi tac kinh doanh dé thu
hit ngudn vén dau tu tir viéc da dang hda céc
hinh thirc ddu tu nhu tin dyng thwong mai, ¢b
phan hoa, lién doanh, lién két. ..

Thit hai, ndng cao ndng luc qudn Iy va diéu
hanh

Ban lanh dao tiép tuc phéat huy cong tac to
chic nham dem lai hiéu qua tét nhat trong
hoat dong san xuat kinh doanh, dé t6t hon
Duoc Hau Giang. Ngoai ra, cong ty tiép tuc
duy tri t6 chac thuc hién tt cac quy trinh chét
lwong nganh dugc dé ludn théa mén duoc nhu
cau cua khach hang dong thoi bao dam duoc
yéu cau hoat dong cua nganh duoc. Thyc hién
tét cac quy trinh chat luong ciing 1a cach dé
cong ty dam bao chat lugng san pham thudc
cling nhu tiét kiém chi phi sai hong trong qua
trinh hoat dong. Pay la hoat dong lam giam
chi phi hoat dong va nang cao chat luong san
pham, nang cao ning luc canh tranh cua trén
thi truong.

Thiz ba, gigi phdap ndng cao nang luc
marketing

Cong tac nghién cuau thi truong cua
Imexpharm con yéu so véi ddi tha, do dé can
tang cuong cong tac nghién cau thi truong,
phai tién hanh nghién ctru thi truong mot cach
thuong xuyén, lién tyc, can nang cao hon nira
kién thirc vé marketing

M& rong mang ludi phan phdi bang cach tan

dung cac co hoi hop tac véi cac cong ty duoc,
dai ly, nha thudc tai c4c tinh dé dua san pham
ctua Imexpharm dén véi dong dao khéach hang
ca nhan.

Ban hanh cac co ché, chinh sach ban hang cu
thé, minh bach cho cac dai 1y, cong ty dugc,
trinh dwoc vién, nhan vién ban hang dé
khuyén khich ho tich cuc ban hang, dwa san
pham Imexpharm ra thi truong mot cach rong
rai.

6. KET LUAN

Trong qué trinh hoi nhap, canh tranh gay gat
nhu hién nay thi bat ky mot cong ty nao ciing
mudn tim cho minh mot chd dang viing chic
cho minh. Dé thyc hién diéu d6 thi déu phai
quan tdm dén véan dé tao 1ap va sir dung ddng
vbn ciia minh sao cho c6 hiéu qua nhat. Vi
vay day 1a mot vin dé vo cing quan trong,
quyét dinh dén su ton tai va phat trién cia mdi
cong ty.

Ciing nhu tat ca cac cong ty khéc trong qua
trinh hoat dong san xuat kinh doanh, Céng ty
Co phan Duoc pham Imexpharm ludn quan
tam dén vin dé nang cao ning lyc canh tranh
sau nhiéu nam thanh 1ap va phat trién, cong ty
da dat duoc nhiéu két qua dang khich 18; song
bén canh d6 con mot sb ton tai can khic phuc,
doi hoi cong ty can cd gang hon nira trong qué
trinh san xuét kinh doanh caa minh.
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