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Trach nhiém x& hdi cia doanh nghiép may khéng chi thic hién quy dinh Nha nwéc, ma
con khang dinh nghia vu cla doanh nghiép vé loi ich nguoi lao dong, phat trién cong
dong. Nhém nghién ctru 315 ngudi lao dong lam viéc trong 55 doanh nghiép may dang
hoat dong tai tinh Nam Binh. D liéu dung SPSS 20. Théng ké chi ra 5 nhan t chi phéi
trach nhiém xa hdi ctia doanh nghiép may dbi véi ngudi lao dong tai tinh Nam Binh: Quan
ly nha nwéc, Lanh dao doanh nghiép, Hoach dinh chién lwoc, Tai chinh doanh nghiép va
Van héa doanh nghiép. T d6, nhém dé& xuét bién phap nang cao trach nhiém xa hoi cta
doanh nghiép may déi v&i ngwdi lao dong tai tinh Nam Binh.

Trach nhiém xa hoéi, doanh nghiép may, Nam Binh.

The social responsibility of garment enterprises not only implements State regulations, but
also affirms the obligations of enterprises regarding the interests of workers and
community development. The research team studied 315 employees working in 55
garment enterprises operating in Nam Dinh province. The data used SPSS 20. Statistics
show 5 factors that influence the social responsibility of garment enterprises towards
workers in Nam Dinh province: State management, Business leadership, Strategic
planning, Corporate finance and Corporate culture. From there, the team proposed
measures to improve the social responsibility of garment enterprises towards workers in
Nam Dinh province.

Social responsibility, garment enterprise, Nam Dinh.

1. DAT VAN BE

Trach nhiém xa héi (TNXH) cuia doanh
nghiép (DN) nganh may khong chi dung lai &
viéc tudn thu cic quy dinh phap ludt hién
hanh, ma con thé hién qua nhiing cam két tu
nguyén nham nang cao phic loi cho ngudi lao
dong (NLD) va dong gop tich cuc cho cong
dong dia phuong. Tai tinh Nam Dinh - noi tap
trung lyc lugng lao dong nganh may véi quy
mé 16n — cdc DN da budce dau trién khai céc
hoat dong TNXH. Tuy nhién, van con ton tai
nhiéu bét cap, nhu tinh trang ting ca kéo dai,
ché o phiic loi chua dap Gmg ddy da nhu cau

thiét yéu ciia NLD. Do d6, viéc nghién ciru va
dé xuat mot s6 giai phap nang cao TNXH cua
DN nganh may ddi v6i NLD trén dia ban tinh
Nam Pinh 13 can thiét, nham bao vé quyén loi
chinh déang ctia NLD, dong thoi gop phan bao
dam sy phat trién 6n dinh va bén viing cua
DN.

2. CO SO LY THUYET VA MO HINH
NGHIEN CUU

2.1. Trach nhiém xa hoi cia doanh nghiép
déi véi nguei lao dong

NLD ld cé nhdn tir @i 15 tudi, 1am viée
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trong khudén khd ludt lao dong va hudng
quyén loi co ban nhu tién luong, bao hiém va
viéc lam phu hop [4].

NLD khong chi 12 gop stic tao ra san pham,
ma con xay dung nén gia tri xa hoi.

TNXH ctia DN thé hién nghia vy d6i v6i cac
dbi tac trong viéc chdp hanh va hon ca céc
yéu ciu phap 1y, cai thién mirc séng ciia NLD,
moi trudong va xa hoi vao chién luoc 1au dai
[1].

Té chic lao dong qubc té dé cao quyén loi va
an toan cua NLD trong TNXH [5].

Vay, TNXH ciia DN la viéc bao dam quyén
lgi va phtc loi, cai thién cudc séng, dinh
hudng phat trién lau dai, gan két voi loi ich
cua NLD.

2.2. Trach nhiém xa hoi cua doanh nghiép
may déi v&i ngwdi lao dong

Nganh cong nghiép may mac la linh vuc kinh
té trong diém khong chi ¢ xuit khau ma con
tao viéc lam. Nhung diéu kién lam viéc con
nhiéu ap lyc nhu ting ca kéo dai, thu nhap
chua 6n dinh, cong tac bao hd va an toan chua
duogc chu trong ding mirc.

Phan 16n lao dong trong cic DN may la nit,
thiéu k¥ nang va tay nghé con han ché, duoc
dao tao ngén han; lao dong thiéu tinh 6n dinh
va ty 1& chuyén viéc cao.

DN may can thiét 1ap moi truong lao dong hai
hoa; dai ngd cong béng; loi ich cua chu DN,
NLD; dam bao phuc loi y té cho nhan vién;
déng thoi DN déy manh hoat dong dao tao va
rén luyén chuyén mén cho NLD [3].

DN may lap ké hoach chi tiét, déng thoi thuc
hién ddng bd va thuong xuyén ra soat mirc do
hiéu qua TNXH d6i voi NLD.

DN may khang dinh hinh anh va pht hop véi
thi truong toan ciu qua viéc ap dung tiéu
chuin SA8000, WRAP [6], [7].

Nhan t6 tic dong dén TNXH dbi véi NLD
trong cac DN may: Quén ly nha nuéc, Lanh
dao doanh nghié€p, Hoach dinh chién lugc, Tai
chinh doanh nghiép va Vén hoa doanh nghié¢p

Vay, TNXH trong nganh may khong don
thuan 1a mot chudn muc dao dic, ma con
dong vai trd nhu mot dinh hudng chién luoc
gitip DN cilng ¢d vi thé canh tranh trén thi
truong va bao v¢ NLD.

2.3. M6 hinh nghién ctru

Nhom phat trién mé hinh tir cac nén tang ly
luan c6 san [1], [3] va tiy chinh phu hop véi
muc tiéu nghién ctru.

Hoach dinh chién
lroc

(HD)

Lanh dao doanh Tai chinh doanh
nghiép nghi¢p
(LB (TC)

Trich nhi¢ém xa hoi Vin hoa doanh
ctia doanh nghiép nghiép
may d6i vdi nguoi \
lao dong (TNDN) (VH)

Quan 1y nha nudc

(QLNN)

Hinh 1. M6 hinh nghién ctru

(Nguén: Nhom téc gia dé xudt)
Bang 1. Hé thdéng gia thuyét nghién ctru

Mi , Diu
gia_ N¢i dung gia thuyet tac
thuyét dong
Quan 1y Nha nudc co tac
dong tich cuc dén Trach
HL | hiem xi hoi cia doanh | (7
nghiép (TNDN)
2 Léanh dao doanh nghiép co tac )
ddng tich cuc dén TNDN
Hoach dinh chién luoc c6 tac
H3 ddng tich cuc dén TNDN *)
Tai chinh doanh nghiép c6 tac
H4 ddng tich cuc dén TNDN )
Vién hoa doanh nghi¢p co tac
. v +
HS dong tich cuc dén TNDN )

(Nguon: Nhém téc gia tong hop)
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3. PHWONG PHAP NGHIEN CcU’'U VA PHAN
TicH DU’ LIEU

» Nghién ctru dinh tinh

Dé chuén héa md hinh, nhém khao sat 07
chuyén gia la cac giang vién nganh quan tri
nhan lygc, nganh may; gidm ddc, 1anh dao
quan ly trong doanh nghi¢p may tai Nam
Pinh tir thang 9 dén thang 10 nam 2024.
Nhom nghién ctru tién hanh ma hoa céc y kién
dong gop, tir d6 so sanh vé6i khung 1y thuyét
ban dau dé thyc hién diéu chinh mo hinh va
thang do phuc vu cho nghién ctru dinh lugng.
» Nghién ctru dinh lugng

Nghién ctru chinh thic giri phiéu khao sat dén
350 NLB, lam vi¢c trong 55 DN may dang
hoat dong tai tinh Nam BDinh, thu vé 315
phiéu hop 1. Dit liéu duogc thu thap va phan
tich trén phan mém SPSS 20 tir thang 9 dén
thang 12 nam 2024.

Thang do Likert voi 5 mic d6 (1 dén 5) tng
v6i “hoan toan khong dong ¥ dén “hoan toan
ddng ¥ cho cac chi bao do ludng.

Bang 2. M4 héa cac nhan t6

an to o Nguon
Nhan to Ma héa TLTK
QL1
Quan ly Nha nuée (QL) QL2 3]
QL3
Lbl
Lb2
Lanh dao doanh nghiép 153
(LD) (1]
Lb4
Lb5
HDb1
Hoach dinh chién luoc HD2 "
(HD) HD3
Hb4
Tai chinh ctia doanh TC1 "
nghiép (TC) TC2

Nhan té M3 héa I;Ig;(;g
TC3
TC4
VHI
Vin hoa doanh nghiép VH2 [1]
(VH) VH3
VH4
TNDN1
TNXH ciia DN may d6i TNDN2 [11, [3]
v6i NLD (TNDN) ’
TNDN3

(Nguon: Nhém tac gia tong hop)

= MO0 ta mau nghién ctru

NLD lam viéc trong cac cong ty cd phan la
15%, cong ty trdch nhiém hiru han 1a 29%,
cong ty tu nhan 13 45%, cong ty von dau tu
nude ngoai 1a 11% . Vé vi tri: NLD lam quan
ly chiém 23%, cong nhan chiém 77%. Vé
trinh do: 12% dai hoc va trén dai hoc, 13%
trung cip, cao dang, 38% t6t nghiép THCS,
37% tbt nghiép THPT. V& thu nhap binh quan/
thang: Trén 15 triéu chiém 23%, tir 10-15
triéu chiém 31%, tir 5-10 triéu chiém 46%.

4. KET QUA NGHIEN cUU
4.1. banh gia do6 tin cay cua thang do

Cronbach’s Alpha > 0.6, thang do 1a phu hop,
cac chi bao do luong déu duge dua vao phan
tich EFA.

Bang 3: D6 tin cay clia cac nhan to

TT Nhén té Cronbach’s Alpha
1 QL 0.839
2 LD 0.877
3 HP 0.887
4 TC 0.739
5 VH 0.855
6 | TNDN 0.880

(Nguon: Két qua khao sdt)
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4.2. Kiém dinh gia tri thang do bang
phwong phap EFA

Nhom thyc hién Principal components két
hop véi phép quay Varimax, hé sé tai 0.5 va
dung trich khi eigenvalue > 1.

Két qua bang 3 chi ra ca 5 nhan td dat, hé s
tai > 0.5, chénh 1éch giita cac hé s tai > 0.3.
Mo hinh EFA 1a phu hop va dat gia tri phan
biét.

Bang 4. Phan tich EFA

1 2 3 4 5

Lbl1 .676

Lb2 784

Lb3 .806

Lb4 .824

Lb5 .829

VHI1 722

VH2 .801

VH3 788

VH4 793

HD1 760

HD2 .804

HD3 788

HD4 793

TCl1 .790

TC2 .699

TC3 734

TC4 701

QLI 797

QL2 798

QL3 806

(Nguon: Két qua khdo sat)
Mo hinh 1a phut hop, co sé cho kiém dinh cac
gia thiét trong budc tiép theo.

H1: Thanh phan Qudn Iy Nha nwéc (OL) c6
méi twong quan cing chiéu vdi TNDN.

H2: Thanh phan Lanh dao DN (LP) c¢6 mbi

twong quan cung chiéu voi TNDN.
H3: Thanh phan Hoach dinh chién lwoc (HP)
¢6 méi twong quan cing chidu véi TNDN.
H4: Thanh phan Tai chinh DN (TC) ¢ mdi
trong quan cung chiéu véi TNDN.
H5: Thanh phan Van héa DN (VH) c6 mdi
twong quan cung chiéu voi TNDN.
KMO = 0.851 va Sig. = 0.000, Phuong sai
trich 1a 1a 67.109% > 50% tai Eigenvalue =
1.162. Céac nhén t6 rat trich giai thich t6t bién
quan sat.
4.3. Danh gia sw phu hop ctia mé hinh hoéi
quy boi

Bang 5. Model Summary

Hé¢so | Hésb | Hé s Std. Error | Durbin
R R’ | R’diéu of the -
chinh Estimate Watson
.840a | .706 702 475 1.717

(Nguon: Két qua khao sat)

Mo hinh héi quy duoc danh gia 1a phu hop,
v6i hé s6 R? = 0,706, cho thay rang 70,6% sy
bién thién cua bién Trach nhiém x3 hoi cua
doanh nghi¢p may ddi véi ngudi lao dong
dugc giai thich boi nim nhan to trong mo
hinh nghién ctu. Phan con lai 29,4% su bién
thién dwoc giai thich boi cac yéu td khac
ngoai mdé hinh. Gia tr1 Durbin-Watson dat
1,717, cho théy khong co6 hién tugng tu tuong
quan giita céc sai so.

Bang 6. Phan tich Anova

Model Sum of df Mean F Sig.
Squares Squar
e
Regression | 425.520 5 85.104 | 186.35 | .000a
Residual 141.573 | 310 457
Total 567.093 | 315

(Nguon: Két qua khdo sat)
Phén tich ANOVA chi ra tri s6 F ¢6 muc y
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nghia Sig.= 0.000 (nh6 hon 0.05). Dir li¢u
phu hop, cac bién dua vao déu c6 y nghia
thong ké.
4.4, Kiém dinh mé hinh nghién ctru
Sig. < 0.05, cac bién c6 ¥ nghia thng ké VIF
< 10, hién twong da cong tuyén khong xay
ra[2].

Bang 7. Két qua phan tich héi quy

Model |Unstandardized| Standardized t Sig

Coefficients Coefficients .

B Std. Beta
Error

(Constant) | 1.206 | .160 7.536 | .000
Lb .681 .078 287 8.689 | .000
TC .540 .048 267 7.430 | .000
Hb 347 .042 326 8.322 | .000
VH 331 .045 267 7.430 | .000
QL 302 .040 287 8.689 | .000

(Nguon: Két qua khao sdt)
Phuong trinh hdi quy:

TNDN = 1.206 + 0.681LD + 0.54TC +
0.347HD + 0.331VH + + 0.302QL

Céc bién doc lap co hé sb hoi quy duong, anh
huong cung chiéu dén TNDN véi do tin ciy
95%.

Lanh dao doanh nghiép dugc xéc dinh 1a nhan
td ¢6 tac dong manh nhét, khi chi can gia tang
1 don vi hi¢u qua LD da lam TNDN ting
thém 0,681 don vi, cac nhan td khac khong
thay doi.

Tuong tu, tai chinh doanh nghi€p dugc cai
thién, hoach dinh chién lugc, méi trudng van
hoa doanh nghiép tét hon 1 don vi, thi TNDN
lan luot ting thém lan luot 13 0.540; 0.347,
0.331 don vi. Piéu nay khang dinh vai tro cua
viéc cai thi¢n tai chinh doanh nghiép, xay
dung chién lugc phat trién bén vimg va vian
héa td chic tich cuc trong viéc nang cao
TNDN.

Va quan 1y nha nudc c6 tac dong thap nhat,
khi mdi don vi cai thién chi gép phan lam
taing 0.302 don vi TNDN. Sy giam sat va hd
trg tir phia Nha nudc can dugc ting cuong
hon nira, dac bi¢t vdi nhom doanh nghi€p nho
va ho gia cong.

5. KET LUAN VA KHUYEN NGHI
5.1. Két luan

Két qua chi ra nang cao TNXH ctua DN may
ddi voi NLD tai tinh Nam Dinh phu thuoc 5
nhan t6: OL, LD, HP, TC, VH. C6 su khac
biét vé tac dong gilra cac nhan t5, manh nhat
1a LD va OL thap nhat.

5.2. M6t s6 khuyén nghi

Dua trén nhitng phat hién tir qué trinh nghién
cru, nhom tac gia dé xudt cic mot s giai
phap nham nang cao TNXH cua cac DN
nganh may d6i v6i NLD tai tinh Nam Binh
trong giai doan 2025-2030. Nham khic phuc
nhitng han ché con ton tai trong viéc thuc hién
TNXH, dong thoi huéng t6i viéc cai thién
diéu kién 1am viéc, dam bao quyén loi chinh
dang cho NLD va thuc day sy phat trién 6n
dinh, bén viing ciia doanh nghiép trong thoi
gian téi:

Thir nhdt, vé phia co quan quin Iy Nha
nwéc: Can xay dung va hoan thién hé thong
chinh sach hé trg DN thuc hién TNXH, d@)ng
thoi tang cudng cong tac kiém tra, giam sat va
thiic day sy phdi hop chit ché, hiéu qua giita
cac bén lién quan.

Thwr hai, Lanh dao doanh nghiép can cht
trong xay dung mot moi truong lam viée an
toan, 6n dinh va than thién, tao diéu kién
thuan loi dé ngudi lao dong phat huy tdi da
ning lyc. Pong thoi, can ting cuong t6 chirc
cac hoat dong hudng té1 muc ti€u nhan dao,
gan két cong dong; thuong xuyén danh gia,
giam sat hiéu qua vi¢c thuc hién cic cam két
vé trach nhiém xa hoi dbi v6i nguoi lao dong.
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Thir ba, trong cong tac hoach dinh chién
lirge, cac DN can wu tién dinh huéng phat
trién bén vitng va lau dai, déng thoi ap dung
cac chinh sach phuc loi linh hoat, phu hop voéi
nhu cdu cua ngudi lao dong trong ting giai
doan. Bén canh d6, cAn chu dong tiép can va
ap dung cic tiéu chudn, quy chuin qudc té
trong nganh may nham thiét 1ap va duy tri moi
truong 1am viéc cong bang, dam bao quyén
loi va cham soc toan dién strc khoe thé cht,
tinh than cho ngudi lao dong.

Thir tw, vé tai chinh doanh nghiép, can xay
dung va duy tri mot ngudn lyc tai chinh on
dinh, 1am nén tang cho viéc trién khai hiéu
qua céac hoat dong TNXH. DN nén cht trong
cai thién chinh sach tién luong va ché do dai
ngd, qua d6 nang cao phtc lgi va dong luc
1am viéc cho ngudi lao dong. Pong thoi, can

quan 1y chi phi mét cach hiéu qua nhiam t6i vu
héa ngudn luc phuc vu cho cac chuong trinh
TNXH; ting cuong dau tu cho cong tac dao
tao va phat trién nhan sy; va dic biét 1a nang
cao tinh minh bach, r0 rang trong quan ly tai
chinh dé ciing ¢ uy tin va niém tin tir cac bén
lién quan.

Thir ndm, vé vin héa doanh nghiép, can day
manh vi¢c xay dung céc gia tri cbt 16i gén Vo1
TNXH, tao ra moi truong lam viéc nhan van,
dé cao su ton trong va cong bang. TNXH can
dugc tich hgp vao cac chinh sach nhan sy va
ché d6 dii ngo, tré thanh mot phan trong
chién lugce phat trién tong thé cua DN. Bén
canh do, vai tro cua doi ngti 1anh dao trong
viéc thuc thi va lan toéa tinh thin TNXH can
dugc nang cao nhim godp phan thac diy sy
phat trién bén vimg cta doanh nghiép.
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