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Phan tich hiéu qua kinh doanh trong doanh nghiép la mét hoat déng can thiét, cho phép thu
thap, x& ly cac théng tin ké toan va cac théng tin khac trong quan ly nham danh gia hiéu qua
kinh doanh ctia doanh nghiép. Ngay nay cac nha quan tri khong chi danh gia hiéu qua kinh
doanh trén khia canh kinh t& ma con chu trong dén hiéu qua kinh doanh trén khia canh xa
héi nhdm hwéng dén muc tiéu phat trién bén vibng. Chinh vi thé, viéc phan tich hiéu qua
kinh doanh trén khia canh xa héi dang dwoc rat nhiéu doanh nghiép trong nwéc quan tam
thwe hién trong d6 cé cac doanh nghiép thiy san. Trén co s& nghién ctru téng quan vé dac
diém nganh nghé kinh doanh bai viét da tién hanh phan tich va danh gia thuc trang phan
tich hiéu qua kinh doanh trén khia canh x& héi tai cac doanh nghiép thdy san niém yét & Viét
Nam, ddng thdi dwa ra mot sé gidi phap nham hoan thién phan tich hiéu qua kinh doanh trén
khia canh xa héi tai cac doanh nghiép nay.

Doanh nghiép thay san niém yét, phan tich, hiéu qua kinh doanh, x& hoi.

Analyzing business performance in an enterprise is a necessary activity, it allows to collect
and process accounting information and other information in management in order to
evaluate business performance of the enterprise. Today, managers not only evaluate
business performance in terms of economic aspects, but also focus on business
performance on social aspects in order to achieve sustainable development goals.
Therefore, the analysis of business performance on the social aspect is being carried out by
many domestic enterprises, including seafood enterprises. On the basis of an overview
study on the characteristics of business lines, the article has analyzed and evaluated the
current situation of business performance analysis on the social aspect at listed seafood
enterprises in Vietnam. provide some solutions to improve the analysis of business
performance in terms of social aspects in these enterprises.

Listed Seafood Enterprise, analysis, business efficiency, society.

1. DAT VAN BE ndng thon, dong gop hiéu qua cho coéng cudc
Thuay san 1a mét trong nhitng nganh kinh t¢  x6a doi, giam ngheo, giai quyét viéc 1am cho
mili nhon cua dat nudc, trong nhitng nim vira  trén bdn triéu lao dong, nang cao doi séng cho
qua, nganh thuy san da dong gop tich cuc  cong dong dan cu khap cac ving nong thon,
trong chuyén ddi co cAu kinh té nong nghigp,  ven bién, dong bang... dong thdi gop phan
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quan trong trong bao vé an ninh quéc phong
trén ving bién dao cua T qudc. Mat khéc,
thay san cling la mot trong nhiing nganh dong
gop tuong ddi I6n vao kinh ngach xuit khau
cia Viét Nam trong nhiéu nam. Dic biét 1a
nam 2021 mic du dai dich Covid-19 dién bién
phuc tap, tic dong dén doi song, kinh té - xa
hoi, 1am dut gay cac chudi cung ¢ng toan cau
va gay anh huong truc tiép t6i san xuat, hoat
dong xuat nhap khau, tiéu thu san pham thay
san. Nhung theo bao cdo ctia Tong cuc Thuy
san, udc nam 2021, toc do ting gia tri san
xuat thay san dat 3,01% so véi nam 2020,
t6ng san luong dat 8,73 triéu tin, ting 1% so
v6i nam 2020 (8,64 triéu tan), trong dé san
luong khai thac dat 3,92 triéu tan, tang 0,9%
v6i nam 2020 (3,88 triéu tan), nudi trong dat
4.8 tridu tan, tang 1% vé&i nam 2020 (4,76
trigu tan).

Tuy nhién, hién nay nganh thay san caa ching
ta cling gap phai nhitng kho khian nhat dinh
nhu: bién d6i khi hau dién ra theo chiéu
huéng xau 1am cho viéc nuéi trong thuy san
kho khin hon din dén khan hiém ngudn
nguyén lidu, cac rao can vé thuong mai nhu
luat chong ban pha gid, “thé vang” ciing nhu
cac khau kiém dinh truge khi nhap khau vao
cac nudc My, EU, Nhat Ban... ngay cang
khit khe, 1am cho tinh hinh san xuit kinh
doanh cua c&c doanh nghiép (DN) thuy san
gdp khong it kho khan.

Piéu nay doi hoi cac DN thay san ndi chung
va cac DN thay san niém yét noi riéng phai
nang cao nang lyc canh tranh dac biét 1a nang
luc quan tri, nham thu hat nhiéu vén dau tu
tao ra gia tri ra tang cho nganh va dong gop
nhiéu hon nira cho nén kinh té. Viéc st dung
cac thdng tin phan tich tai chinh néi chung va
phan tich HQKD noéi riéng nhu mét cong cu
hd tro trong quan tri, diéu hanh DN ddi véi
hau hét cac cong ty thay san niém yét con
chua duoc cha trong. Qua khao sat cho thay

cac nha quan tri DN chwa quan tim nhiéu dén
phan tich HQKD, cac chi tiéu phan tich
HQKD ma céc cong ty thay san niém yét st
dung hién nay chu yéu la cac chi tiéu phan
tich HQKD trén khia canh kinh té, cac chi tiéu
bit buoc ddi voi cac cong ty niém yét theo
quy dinh cua Nha nuéc ma chua cha trong
dén cac chi tiu phan tich HQKD trén khia
canh x& hoi, din dén chua co cai nhin tong
quat nhat vé HQKD cua DN, tir 6 chua c6
cin cir dé xay dung dinh hudng phat trién bén
vitng. Dé c6 thé cung cip nhitng thdng tin vé
HDKQ mét cach toan dién, day du, kip thoi
phuc vu cho quan tri cac DN thuy san niém
yét can xay dung hé thdng chi tiéu phan tich
HQKD trén khia canh x& hoi mot cach day du
va phu hop véi dac thu kinh doanh caa minh.

2. GIAI QUYET VAN BE
2.1. Béi twong nghién cteu

Hién nay viéc tham gia vao thi truong ching
khoan dé thu hut va huy dong vén dau tu, mo
rong san xuat va khang dinh gié tri dang duoc
nhiéu DN huéng toi, trong d6 c6 cac DN
nhom nganh thiy san. Hién nay co tat ca 26
DN thuay san niém yét trén cac san giao dich
I6n 1a san HOSE, HNX, Upcom (bang 2.1).
Quy md vén cua cac cong ty thay san niém
yét ciing kha da dang, trong d6 c6 4 cong ty
c6 quy md von dudi 100 ti chiém 15,4%, cong
ty c6 quy mo vén trén 100 ti dudi 500 ti c6 17
cong ty chiém 65,4%, cong ty c6 quy md vén
trén 500 ti ¢ 5 cdng ty chiém 19,2%.

Hinh 2.1 Biéu d6 quy mo von cua «
san niém yet

19.20%

\ 4

(Nguon téng hop cuia tac gia)
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Bang 1. Danh séach cac DN thay san niém yét

TT Tén doanh nghiép
1 | Céng ty C6 phan Vinh Hoang
2 | Congty C6 phan XNK thuy san Bén Tre
3 | Cong ty C6 phan XNK thuy san Cuu

Long An Giang

Cong ty ¢4 phan XNK thity san An Giang

Cong ty C6 phan Nam Viét

Cong ty C6 phan Thuy san Bac Liéu

N oo b~

Cong ty C6 phan Ché bién thuy san va
XNK Ca Mau

Cong ty C6 phan Thyuc pham Sao Ta

O | o

Cong ty Cb phan Hiung Vuong

10 | Cong ty C6 phin Pau tu Thuong mai
thay san

11 | Cong ty C6 phan Ché bién thuy san xuat
khau Ngb6 Quyén

12 | Cong ty C6 phan Néng nghiép Hung Hau

13 | Congty C6 phan NTACO

14 | Cong ty C6 phan Thiy san Viét An

15 | Cong ty C6 phan Tap doan Thuy san
Minh Phi

16 | Cong ty C6 phan Coéng nghiép thay san

17 | Cong ty Co6 phan XNK thiy san Mién
Trung

18 | Cong ty C6 phan Thuy san s 4

19 | Cong ty C6 phan Thay san Mekong

20 | Cong ty C6 phan Pau tu Viét Nhat

21 | Cong ty c6 phan Dau tw Du lich va Phét
trién thuy san

22 | Cong ty ¢ phan Camimex Group

23 | Cong ty C6 phan Pau tu Thuong mai

thay san

24 | Cong ty C6 phan Xuat nhap khau thay
san Sai Gon

25 | Cong ty C6 phan Xuat nhap khau thay
san Ha Noi

26 | Tong Cong ty Thuy san Viét Nam

(Nguon: Téng hop cia tac gid)

* Ddc diém nganh nghé kinh doanh ciia cac
DN Thay san niém yet ¢ Viét Nam

Pdc diém vé san pham, san pham cua cac
cong ty thay san niém yét chu yéu la tém, ca
tra, c4 basa, ca ngir, mot sé loai cai bién,
nhuy@n thé, cac loai thuy san dong lanh, san
pham ché bién sin dong hop va cac loai thay
san kho. Pac thu cua cdc mat hang nay la cé
thoi gian st dung ngan, 1am mat hang thuc
phdm nén doi hoi nguyén liéu dau vao phai
dam bao, qua trinh ché bién phai sach s&, tuan
tha cac tiéu chuin vé& vé sinh an toan thuc
pham, chat lugng san pham phai dam bao
nghiém ngit theo cac tiéu chuin VietGAP,
GlobalGAP, ASC, BAP... khong duoc du
thira céc chat ting truong, cac loai thudc
khang sinh... Nhat 1a ddi véi cac mat hang
xuat khau vao céc thi truong khé tinh nhu My,
EU thi con phai dam bao theo quy dinh cua
riéng thi truong do.

Pdc diém vé nguon nguyén liéu, nguyén liéu
phuc vu cho ché bién thay san cha yéu tir hai
ngudn 1a danh bt tu nhién va nudi trong. Néu
nhu trude day, nguyén liéu cung cap cho cac
cong ty thay san chu yéu diwa vao khai thac tu
nhién, khéng cha dong duoc ngudn cung, thi
ngay nay viéc nudi trong thuy san di cung cap
mot lugng 16n nguyén lidu dau vao cho san
xuit va ché bién cac san pham thuy san. Déi
v6i danh bat ty nhién: tan dung duoc uu thé
vé dién tich bién twong ddi rong cac loai thuy
san bién phong phd. Tuy nhién, viéc danh bét
va khai thac con phu thuoc nhiéu vao thién
nhién, mang tinh nho 1é, da sé tau thuyén
danh bat gan bo, s6 tau thuyén danh bat xa bo,
cong suat 16n con it, ddn dén san lugng khai
thac chua cao, bao quan thity san danh bat con
don gian, chua c6 cong nghé din dén chat
luong thiy san nguyén liéu ko dat chuan,
khong du tiéu chuan dé ché bién hang xuat
khdu. Thém vao d6 viéc khing dinh cha
quyén ving bién gitta cac nudc trong khu vuc
cling 1am cho viéc danh bit thuy san ty nhién
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ctia ching ta bi han ché. Tir 6 1am cho ngudn
nguyén liéu cho cac cong ty thuy san khong
on dinh vé mit sb luogng va gia ca.

Déi véi nguyén liéu tir nudi trong: Hién nay,
hau hét cac DN thuy san néi chung va cac
cong ty thay san niém yét noi riéng déu c6
thém mang nudi trdng thay san dé phuc phu
cho nhu ciu nguyén liéu dau vao. Tuy nhién,
da s6 nguyén liéu dau vao van duoc thu mua
tir viéc nudi tréng cua nguoi dan, dan dén rat
kho khin cho viéc kiém soat chit luong
nguyén liéu dau vao nhu bénh dich, tén du
thudc khang sinh... Thém vao d6 1a nhiing
anh huong tiéu cuc cua thoi tiét nhu han han,
Xam ngap man, 6 nhiém moi trudng tir san
Xuat céng nghiép lam cho chét lwong nguyén
lieu thuy san khé dam bao, sé luong cung cap
cho cac DN ché bién ciing khong 6n dinh 1am
cho gia nguyén liéu dau vao cao. So véi mot
s6 nudc xuat khau thay san I6n trén thé gioi
nhu An Do, Thai Lan thi gia nguyén liéu dau
vao cua Viét Nam cao hon tir 10-30% dac biét
la tdm nguyén liéu, nguyén nhan do giéng,
thire an, cac vat tu dau vao, lai vay, ton that
sau thu hoach, dién nudc... cao, tac dong Ién
hé s6 canh tranh thay san caa nudéc ta.

Pdc diém quy trinh sdn xudt, quy trinh san
Xuat ciia hau hét cac DN thuy san véi mutc do
ap dung khoa hoc c6ng nghé chua hién dai,
thiéu dong bo dan dén tinh trang thiéu hut sé
luong ciing nhu chat lwong san pham chuwa
dong déu. Do dic thi 1a cac mat hang thuc
pham nén viéc sir dung may mac thiét bi hién
dai dé san xuit, bao quan c6 vai trd quan
trong va anh huéng Ion dén chat luong san
pham. Hién nay, c4c cong ty thay san da sb sir
dung day truyén cdng nghé san xuat cac san
pham déng lanh, rat thiéu thiét bi céng nghé
san xuit ra san pham GTGT, chua c6 nhitng
san pham cao cap ding trong duoc pham hozic
my pham nhu tinh dau c4, gelatine, thuc pham

chirc ning chira vi cht...

Pdc diém vé thi trwong tidu thy, cac DN thay
san niém yét chu yéu phu vu cho nhu cau xuit
khau véi ty trong trén 80% doanh thu va mot
phan phuc vu cho nhu cdu trong nuéc, va
twong lai s& con ting hon thé do nhu cau vé
thuc pham trén thé giGi ra tang. Tuy nhién, ddi
vé6i thi truong noi dia do théi quen dung dod
twoi song 1a chu yéu nén sé lugng cac san
pham ché bién tir thuy san tiéu thy it, da sb 1a
cac san pham thay san tir nudi trong, danh bit
va ché pham nhu thic 4n chin nudi. Di Voi
xuat khau, san luong tiéu thu nhiéu nhung
chua 6n dinh, viéc tham gia cac hiép dinh
thwong mai tu do FTA véi nhiéu qubc gia nhu
Han Quédc, EU... d4 gilp cac cong ty thay san
giam duoc thué quan va hang rao phi thué
quan, nhung van phu thudc nhiéu vao thi
truong nhap khau dac biét 1a rdo can ky thuat
va bao ho thuong mai, vi du nhu cac quy dinh
vé kiém soét chat lugng theo luat vé sinh thuc
pham cua timg nudc, quy dinh vé kiém soat
ngudn loi d6i véi cac loai thuy san danh bat ty
nhién, luat chéng ban phé gia va thanh tra ca
da tron... Bén canh d6 la ap luc canh tranh
manh m& tir c&c thi truong xuat khau thuy san
160 trén thé giGi nhue: Thdi Lan, An PJ, Trung
Quoc...

Pic diém nganh nghé kinh doanh cua cac DN
thay san niém yét ¢ Viét Nam c6 anh huong
I6n t6i viéc phan tich HQKD nhu sau: Do dac
thi nganh thiy san 1a c6 ngudn nguyén vat
liu phu thudc vao diéu kién ty nhién va tai
nguyén thién nhién nhiéu, déng thoi qua trinh
san xuat ciing anh huong Ion dén mai truong,
thém vao d6 do dic thu vé yéu cau chét luong
san pham xuat khau vao cac thi truong Ion
nén can phai phan tich HQKD trén khia canh
xa hoéi dac biét la cac chi tiéu nhu trach nhiém
cua DN véi viéc bao vé méi trudng, ti 1& dau
tu cho xir ly chat thai, ti 18 hai 1ong cua khach
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hang vé chét lugng san pham...
2.2. Phwong phap nghién ciru
Bai viét van dung két hop cac phuong phap

thu thap dit liéu, tdng hop va phan tich dix liéu.

Dir liéu duoc thu thap tir cac bao cao cua hiép
hoi thuy san Viét Nam (Vasep), bdo céo cua
tong cuc théng ké. Bong thoi tac gia thu thap
cac bao cao phan tich, bao cao quan tri, bao
cao tai chinh va bao cao thuong nién ctua cac
DN thay san niém yét. Ngoai ra, dé danh gia
thém vé cong tac phan tich HQKD trén khia
canh x& hoi tai cac DN thay san niém yét, tac
gia da gui phiéu khao téi 22 DN niém yét theo
bang co thuc hién phan tich HQKD trén khia
canh x& hoi véi cac cau hoi vé quan diém va
murc do thuc hién phéan tich cac chi tiéu phan
tich HQKD trén khia canh x4 hoi. Két qua thu
vé duoc 18 phiéu khao séat hop 1&. Cac noi
dung vé quan diém va muc do thuc hién phan
tich HQKD trén khia canh xa hoi dugc khao
sat sir dung thang do Likert 5 diém voi cac
cau hoi dugce danh gia trén khia canh “Mtrc do
guan tam” va “Mutc d6 thuc hién”, gia tri
diém sb bang nhau & mdi nac thang duoc hiéu
la cé sy twong duong gilra 2 khia canh nay.
Céc diém thuoc mdi thang do lan luot nhur
sau: thang do “Muc d6 quan tam” gom: 1.
Hau nhu khong, 2. it quan tdm, 3. Binh
thuong, 4. Kha quan tam, 5. R4t quan tam;
thang do “Mtrc do thuc hién” gém: 1. Hoan
toan khong lam, 2. Hiém khi lam, 3. Lam binh
thuong, 4. Lam thuong xuyén, 5. Lam rat
thuong xuyén. Sé phiéu khao séat phat ra la
22, thu vé 18 phiéu hop l6. Dya vao két
qua cua phiéu khao sat, tac gia tién hanh xu
ly dir liéu trén phan mém SPSS 23. Bé théng
ké “Mirc d6 quan tam” ddi twong phan tich,
tac gia s dung lénh “Phan tich théng ké
mo ta” (Anlayze > Descriptive Statistics >
Descriptives). bé théng ké “Mtrc d6 thuc
hién” dbi twong phan tich, tac gia st dung

[énh “Phan tich bang tuy chinh” (Analyze >
Tables > Custom Tables. Trén co s& cac dix
lieu thu thap duoc, tac gia tién hanh tong hop,
phan tich tir d6 dua ra danh gia vé ndi dung
nghién cau.

2.3. Két qua nghién ctru

Pé tién hanh danh gia thuc trang phan tich
HQKD trén khia canh xa hoi tai cAc DN thuay
san niém yét ¢ Viét Nam, tac gia da tién hanh
thu thap dir liéu tr cac bao céo phan tich, bao
cao quan tri, bado céo tai chinh va bao céo
thuong nién caa cac DN nay trong cac nam tu
nidm 2019 - 2020. Két qua tir dir liéu cua cac
bdo cao trén cua cac DN nhuwa niém yét cho
thdy trong tong s6 26 DN ma nhém tac gia
thuc hién nghién cau va tong hop sé liéu thi
100% cac DN déu tién hanh phan tich HQKD
phuc vu quan tri DN trén khia canh kinh té
vé6i cac chi s tai chinh co ban bao gém céc
chi s6 Vé tinh hinh ting trudng, co cau tai san,
chi phi, ngudn vén, kha ning thanh toan, kha
nang sinh 1oi. Bén canh do6 c¢6 4/26 DN khong
cd céac thdng tin vé cac chi tifu HQKD trén
khia canh xa hoi d6 1a: Cong ty Co phan Xuat
nhap khau thay san Sai Gon, Cong ty ¢ phan
Pau tu du lich va Phat trién thuy san, Cong ty
C6 phan Xuat nhap khau thay san Ha Noi,
Téng Cong ty Thay san Viét Nam, con lai 22
DN di co cac chi tiéu va thdng tin vé HQKD
trén khia canh x4 hoi nhung ciing chua day du.
Cu thé: c6 22/22 DN c6 béo céo théng ké vé
muc do dong goép cho ngan sach Nha nudc
(NSNN). Trong sé cac DN tién hanh thong ké
va thu thap dir liéu thi thong tin vé thu nhap
binh quén cua nguoi lao dong (NLD) dugc da
s6 cac DN thdng ké (18/22 DN). (10/22 DN)
Bén canh d6, ddi vai céac thong tin vé loi ich
ma DN mang lai cho cong dong nhu: déng
gop cho bao vé méi truong, cac hoat dong tur
thién... trong bao cio cac DN ciing chi dé cip
dén viéc c6 nhitng hoat dong nay tai DN ma

54

TAP CHi KHOA HQC & CONG NGHE . SO 36 - 2022



KINH TE - XA HO1I

chua c6 s6 liéu phan tich cu thé. Bac biét chi
s6 V& phan tich mac d6 dau tu cho xir ly chat
thai, muc do hai 1ong ciaa khach hang chua cé
DN nao néu trong cac b&o cao cua minh. Chi
tiéu ty 1& phu pham, phé pham tr NVL dau
vao duoc tai sir dung chi ¢ duy nhat cong ty
Cb phan Vinh Hoan 14 dua vao bao céo dudi

dang cung cap thong tin.

Ngoai ra, dua vao két qua cua phiéu khao sat,
tac gia tién hanh xu Iy dit liéu trén phan mém
SPSS 23. Dé théng ké “Mirc dd quan tAm” va
“Murc d6 thuc hién” ddi twong phan tich thu
duogc két qua thdng ké ¢ bang 2.2 va bang 2.3.

Bang 2. Mirc d6 quan tam dén cac chi tiéu phan tich HQKD trén khia canh x& héi tai cAc DN thay san
niém yét & Viét Nam

Ma hoa Noi dung danh gia N

Minnimum

Mean Std. Variance

Deviation

Maximum

N331
“Chi sb hai long cua
khéch hang”

Phan tich chi tiéu 18 3

4 3.94 0.236 0.056

N371
“Thu nhap binh quén
cua nguoi lao dong”

Phan tich chi tiéu 18 3

3 3.00 0.000 0.000

N411
“Muc do dong gop
ngan sach Nha nudgc”

Phan tich chi tiéu 18 3

4 3.94 .236 .056

N451
“Mrc d6 dau tu cho
xu ly

Phan tich chi tiéu 18 3

4 3.1 323 105

N462
"Ty 1¢ phu pham,
phé pham tor NVL
dau vao duoc tai st
dung"

Phan tich chi tiéu 18 3

3 3.00 0.000 0.000

N463
“Loi ich ma DN
mang lai cho cong
ddng”

Phan tich chi tiéu 18 3

4 3.61 .502 .252

Valid N 18
(listwise)

(Nguon: Tang hop tir két qud khdo sét)

Bang 3. Mtrc d6 thwc hién chi tiéu phan tich HQKD trén khia canh xa héi tai cac DN thuy san
niém yét & Viét Nam

Ma hoa Noi dung danh N Minimum | Maximum | Mean Std. Variance
gia Deviation
N332 Phan tich chi| 18 2 3 2.88 0.461 0.212
tiéu “Chi s6 hai
long cua khéch
hang”
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Ma hoa Noi dung danh N

gia

Minimum

Mean Std.
Deviation

Maximum Variance

N342
titu “Thu nhép
binh quén cua
nguoi lao dong”

Phan tich chi| 18 2

3 2.33 0.485 0.235

N372
titu “Muc do
dong gbp ngan
sach Nha nuéc”

Phan tich chi 2

4 3.89 323 .105

N402
titu “Mac do
dau tu cho xu ly
chat thai”

Phan tich chi| 18 2

3 2.94 .236 .056

N422
tieu "Ty I phu
pham, phé pham
tr NVL dau vao
duwoc tdi  su
dung"

Phan tich chi| 18 2

3 2.56 511 .261

N462
tiéu “Loi ich ma
DN mang lai cho
cong dong”

Phan tich chi| 18 2

3 2.94 0.236 0.056

Valid N 18
(listwise)

Qua bang thong ké 2 c6 thé thay hién nay céc
cdng ty thuy san niém yét quan tam t6i cac chi
tiéu phan tich hiéu qua kinh doanh trén khia
canh xa hoi & muc trung binh, véi mic Mean
dao dong tir 2,56 dén 3,94 trong do chi tiéu
dugc quan tdm nhiéu nhit 1a mic dong gop
ngan sach nha nudc, mic do hai long cua
khach hang, véi mean la 3,94. Bang thong ké
3 cho thdy murc d6 thuc hién céc chi tiéu phan
tich hiéu qua kinh doanh trén khia canh xa hoi
cua cac cong ty thuy san niém yét con thap,
chi tiéu duoc thuc hién nhiéu nhat Ia chi tiéu
muc dong gbp ngan sach nha nudc véi Mean
la 3,89. Cac chi tiéu khac c6 muac do thuc hién
nhé hon 3. Bong thoi, két qua thu duoc tur
phiéu khao st cua nha quan tri cac théng tin
phan &nh HQKD trén khia canh x& hdi cling it
dugc s dung trong qua trinh ra quyét dinh

(Nguon: Tang hop tir két qud khdo sét)

quan ly caa minh, céc chi tiéu duoc cac nha
quan tri sitng nhiéu 1a chi tiéu chi mac do
dong gop NSNN (50%) va thu nhap binh quén
cua nguoi lao dong (60%). Pay 1a 1y do vi sao
ma viéc thuc hién cac chi tiéu phén tich
HQKD trén khia canh x& hai con & muc thap.

2.3. PANH GIA THUC TRANG HE THONG
CHI TIEU PHAN TIiCH HIEU QUA KINH
DOANH TREN KHIA CANH XA HOQI TAI
CAC DN THUY SAN NIEM YET

* Tiéu chi ddnh gid: Theo yéu cau cung cap
thdng tin tir phan tich hiéu qua kinh doanh, dé
c6 thé dap tng nhu ciu thdng tin kip thoi
phuc vu cho quan tri doanh nghiép thi hé
thdng chi tiéu phan tich hiéu qua kinh doanh
phai dugc x@y dung dua trén bo chi tiéu phat
trién bén viing cua doanh nghiép do VCCI
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xay dung nam 2016 gom cac chi tiéu xa hoi
nhu: mc thu nhap ciaa lao dong, miac dong
gop vao NSNN, mirc dong gop cho hoat dong
tu thién... va céac chi tiéu bao v¢é moi truong
nhu: xtr ly chét thai, tai s dung phu liéu, phé
licu...Dong thoi, cac chi tiéu phai tinh toén
hop ly, phai c6 su so sanh gitta cac nam, so
sanh gitra cac doanh nghiép trong cung mot
nganh.

* Két qud dat dwoc

Hau hét cac DN thuy san niém yét & Viét Nam
hién nay da c6 nhitng phén tich & mirc co ban
mot s chi tiéu phan tich HQKD trén khia
canh x& hoi véi muc tiéu PTBV nhu: muc
dong gop NSNN, thu nhap binh quén cua
nguoi lao dong, mic d6 hai long cua khach
hang... Mac du céc chi tiéu chi duing lai & mac
dua ra con sd nhiing cling da phan anh duoc
nhan thuc cua cadc nha quan tri tai cac DN
thay san niém yét huéng dén danh gia HQKD
caa DN minh mét cach toan dién, va c6 quan
tam dén muc tiéu phét trién bén viing cua DN.
* Nhirng hgn ché va nguyén nhan

= Nhiing han ché

Bén canh nhiing két qua dat dugc cac DN
thay san niém yét & Viét Nam con nhiéu han
ché trong viéc phan tich HQKD trén khia canh
x4 hoi cu thé:

Thit nhat, phan tich HQKD trén khia canh x4
hoi con thiéu cac chi tiéu lién quan dén muc
d6 dau tu cho xtr ly chat thai, ty 1& phu pham,
phé pham tir NVL dau vao duoc tai sir dung...
tir d6 dan dén chua cung cap du théng tin cho
cac nha quan tri, anh huéng dén nhiing quyét
dinh, nhiing chinh sach lién quan dén muc
tiéu phét trién caa DN.

Thi hai, cac DN thuy san niém yét hau hét chi
méi dua ra sb liéu, chua c6 sy phan tich va so
sanh cac chi tiéu phéan tich HQKD trén khia

canh xa hoi gitra cac nam, gitra ca&c DN trong
cung nganh va chi tiéu trung binh cta nganh
nhya diéu nay dan dén viéc ra cac quyét dinh
quan ly con chua kip thoi va chinh xac.

Thiz ba, mot sb chi tiéu vé HQKD trén khia
canh x4 hoi dugc cac DN thay san niém yét
con chua dugc tinh todn hop 1y nhu: Muc d6
dong gop vao ngan sach nha nude duoc tinh
bang tong s6 tién DN da nop vao ngan séch
nha nudc, hoac chi tiéu lgi ich ma DN mang
lai cho cong dong duoc tinh biang téng sé tién
chi cho cac hoat dong tir thién...

= Nguyén nhan hagn ché

Nguyén nhan khéach quan:

Mot la: Cong viéc phén tich tai chinh DN noi
chung va phan tich HQKD ndi riéng ¢ nudc ta
con chua duoc nhin nhan nhu mot nghé
nghiép. Hién nay B¢ Tai Chinh, Uy ban
Chung khoan Nha nudc con thiéu nhitng quy
dinh cu thé vé phan tich tai chinh, phan tich
HQKD ciing nhu nhitng chi tiéu tai chinh nao
can cong khai trén bao céo thudng nién.

Hai lIa: Hiép hoi Thay san Viét Nam chua cap
nhat thuong xuyén céc chi tiéu tai chinh trung
binh cua nganh, dan dén viéc cac DN thuy san
niém yét khong c6 du tai liéu dé tién hanh
phan tich.

Nguyén nhan chu quan:

Mot la: Nha quan 1y chua c¢6 nhan thirc dung
dan vé phan tich tai chinh va phan tich HQKD,
chua xem n6é mét cong cu quan ly phuc vu
viéc ra quyét dinh quan tri, nén chua quan tam
dén hoat dong phéan tich HQKD dic biét chua
nhan thirc rd tam quan trong cua viéc xem xét
HQKD trén khia canh xa hoi.

Hai 1a: Cac DN hau nhu chua c6 bd phan
phan tich riéng ma chu yéu la do cac can bo &
nhitng b phan nhu ké toan, quan tri... kiém
nhiém.
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Ba la: Cén bo thuc hién phan tich khong duoc
dao tao bai ban vé& phan tich din dén viéc
théng tin tir phan tich HQKD cung cip cho
cac nha quan tri con chua kip thoi va chinh
X&cC.

Bon la: Chua ap dung cdng nghé hd trg nhu
céc phan mém phan tich chuyén dung trong
phan tich HQKD néi chung va phan tich
HQKD trén khia canh xa hoi ndi riéng.

4. GIAI PHAP HOAN THIEN HE THONG CHi
TIEU PHAN TICH HIEU QUA KINH DOANH
TREN KHIA CANH XA HOI TAlI CAC
DOANH NGHIEP THUY SAN NIEM YET O
VIET NAM

* Cac gidgi phap vi mo

Thi# nhdt, cac co quan quan 1y nha nuéc cu
thé 1a Uy ban Chimng khoan Nha nuéc can c6
quy dinh rd rang vé viéc trinh bay phan tich
HQKD, cac chi tiéu bat budc ca vé mat kinh
té va dic biét 1a mat xa hoi ciing nhu huéng
dan céch tinh cac chi tiéu.

The hai, Hiép hoi Thay san Viét Nam can

thuong xuyén dua ra cac chi tiéu trung binh
cua nganh thuy san dé cac DN ¢ tai liéu phuc
vu cho hoat dong phan tich.

* Céc gidi phap cu thé tgi DN thiy sin niém
yet

Thi nhdt, nang cao nhan thic cia cac nha
quan tri vé vai trd caa hoat dong phan tich
HQKD, can d4nh gia HQKD ca trén khia canh
kinh té va khia canh xa hoi ciing nhu viéc st
dung théng tin tir phan tich HQKD dé ra
quyét dinh quan tri pha hop véi muc tiéu phat
trién cia DN & mdi giai doan.

Thet hai, nang cao nang luc trinh do cua can
b phan tich trong cac DN thuy san niém yét.
Thuc day viéc sir dung cdng nghé hd tro trong
qua trinh thuc hién phan tich dé cho ra s liéu
kip thoi, chinh xac va dang tin cay.

The: ba, b sung céc chi tiéu phan tich HQKD
trén khia canh x& hoi nham cung cap thong tin
mot cach day du, toan dién va kip thoi cho
viéc ra quyét dinh quan tri bao gdm cac chi
tiéu nhu bang 2.4.

Bang 2.4. Céac chi tiéu phan tich HQKD trén khia canh x& hoi

TT Chi tiéu phén tich

1 | Chi tiéu “mirc d dong gop vao NSNN”

Murc d6 dong gop NSNN =

Tong sb tién dong gop vao NSNN

Téng DT ciia DN

2 | Chi tiéu “Thu nhap binh quéan cta nguoi lao dong”

Thu nhap binh quéan

Tong sb tién chi tra cho nguoi lao dong

cua nguoi lao dong

Téng s6 lao dong BQ

3 | Chi tiéu “Ty & phu pham, phé pham tir NVL dau vao duoc tai s dung”

Ty 1¢ phu pham,

Tong gia tri phy pham, phé pham tir
NVL dau vao duoc tai str dung

phé pham tir NVLL
dau vao SX duoc
tai sir dung

x100

Tong gié tri phy pham, phé pham tir
NVL dugc tao ra tir qua trinh san xuat

4 | Chi tiéu “Mtrc do dau tu cho Iy chét thai san xuat”

Mutc d6 dau tu cho xur

Tdng sb tién chi cho xir Iy chét thai san xut

ly chat thai san xuat

Toéng TS cua DN
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TT Chi tiéu phén tich

5 | Chi tiéu “Loi ich ma DN mang lai cho cong dong”

Lgi ich ma DN

Tong sb tién chi cho céac hoat dong cong ddng

mang lai chocong =
dong

Toéng LNST caa DN

6 | Chi tiéu “Chi sb hai long cua khach hang” - chi tiéu nay dugc danh gia théng qua cac cudc khao

sat chat lwong, cac tai liéu khiéu nai cua khach hang. ..

3. KET LUAN

Phén tich HQKD ngay cang c6 vai tro quan
trong trong viéc cung cap thong tin phuc vu
cho viéc ra cac quyét dinh quan trj tai cac DN
noi chung va cac DN thay san niém yét noi
riéng, hoat dong trong linh vuc ¢6 nhiéu yéu
t6 anh huong dén méi truong, phu thudc vao
moi truong, diéu kién thoi tiét khi hau va yéu
cau cao vé chat lugng san pham thi viéc s
dung céac théng tin phan tich HQKD trén khia
canh kinh té s& gip cac nha quan tri DN ¢6
cai nhin ddy da nhat vé HQKD cua DN, tir d6

(Nguon: Téng hop cua tac gid

1a cin cir dwa ra cac quyét dinh quan Iy phu
hop v6i muc tiéu phat trién caa DN minh.
Nganh thay san 1a mot nganh c6 nhiéu tiém
nang phat trién trong twong lai, dic biét Ia
khi cac FTA nhu EVFTA cé hiéu luc, vi vay
thic day nang cao HQKD trén ca khia canh
kinh t& va khia canh x& hoi 1a muc tieu ma
moi DN thily san dang hudng toi. Bé lam tt
diéu nay rat can su nd luc cia cac DN ciing
nhu sy phdi hop ciia Nha nudce va cac co quan
quan ly.

TAI LIEU THAM KHAO

[1] B4o céao thwdng nién cta cac doanh nghiép thdy san niém yét.

[2] Bao cao nganh thiy sadn nam 2020.

[3] Nguyé&n Trong Co, Nghiém Thi Tha (2015), Gi&o trinh phan tich tai chinh doanh nghiép, Nha xuat ban Tai

chinh, Ha Nai.

[4] Nguyén V&n Cong (2015), Phan tich kinh doanh, Nha xuét ban Truwdng Pai hoc Kinh t& Quéc dan.

[5] https://cafef.vn

[6] https://vasep.vn

Thong tin lién hé:  Pham Thj Thuy Vén

bién thoai: 0396278097 - Email: pttvan@uneti.edu.vn
Khoa Ké toan, Truong Pai hoc Kinh té - K§ thuat Cong nghiép.

TAP CHi KHOA HQC & CONG NGHE . SO 36 - 2022

59



https://cafef.vn/
https://vasep.vn/

KINH TE - XA HOI

60

TAP CHi KHOA HQOC & CONG NGHE . SO 36 - 2022



KINH TE - XA HOI

TAP CHi KHOA HOC & CONG NGHE . SO 36 - 2022 61



