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Doanh nghiép nhé va vira (DNNVV) & Viét Nam 1a bd phan quan trong déng gop vao nguén
thu ngan sach nha nwéc, tao viéc lam, thu hat lao dong. Tuy sé lwong DNNVV & Viét Nam
chiém ty |& déng dao, 1a bo phan ndng ddng nhat ctia nén kinh t&, nhwng do quy mé nhé,
thiéu sw lién két chat ché, nang lwc quan tri va kha ndng canh tranh con yéu, nén cac doanh
nghiép nay gap rat nhiéu kho khan khi dai dich COVID-19 bung phat trén thé gidi. Diéu nay
doi héi cac DNNVV & Viét Nam can nhanh chéng cé giai phap chuyén d6i mé hinh kinh
doanh dé& dap &ng nhu ciu va xu hwéng tiéu ding méi. Bai bao, trén co s& danh gia tac
dong do dich COVID-19 gay ra cho DNNVV, phan tich xu hwéng tiéu dung mai clia ngui
tiéu dung trong va sau dai dich COVID-19, tr d6 dwa ra mot sé gidi phap chuyén déi mo
hinh kinh doanh cho DNNVV & Viét Nam trong thdi gian t&i, nham dwa DNNVV tru virng va
phat trién bén virng trong twong lai.

doanh nghiép nhé va vira, mé hinh kinh doanh, dai dich COVID-19.

Small and medium enterprises (SMESs) in Vietham are an important part of contributing to
state budget revenue, creating jobs and attracting labor. Although the number of SMEs in
Vietnam accounts for a large proportion, is the most dynamic part of the economy, but due to
their small size, lack of close linkages, weak governance and competitiveness, so These
businesses faced a lot of difficulties when the COVID-19 pandemic broke out in the world.
This requires SMEs in Vietnam to quickly have solutions to transform their business models
to meet new needs and consumption trends. The article is based on assessing the impact
caused by the COVID-19 epidemic on SMEs, analyzing new consumption trends of
consumers during and after the COVID-19 pandemic, thereby offering some solutions to
transform the business model. business model for SMEs in Vietnam in the coming time, in
order to make SMEs stand firm and develop sustainably in the future.

small and medium enterprises, business model, COVID-19 pandemic.

1. DAT VAN BE

Dai dich COVID-19 kéo dai di khién cho cac
DNNVV ¢ Viét Nam gap nhiéu khé khin
trong viéc tiép can khach hang, dong tién va
dam bao ngudn nhan luc dé san xuat kinh
doanh. Cung véi d6, do gidn cach xa hdi, thu

nhap bi anh hudéng, tdm ly lo so dich bénh lam
cho xu hudng tiéu dung cua nguoi tiéu dung
trén toan thé gioi ciing thay doi. Bé hoat dong
san xuat kinh doanh cua doanh nghiép nho va
vira dat hiéu qua cao, ludn c6 nhirng budc tién
d6t pha, di truée don dau duge co hoi, tranh

52

TAP CHi KHOA HOC & CONG NGHE . SO 32 - 2022



KINH TE - XA HOI

dugc nhitng rai ro, thach thic, thi déi ngd
nhan luc quan ly caa cdc DNNVV nay khéng
chi can gioi vé chuyén mén nghiép vu, c6 kha
nang quan tri doanh nghiép tét, ma doi hoi ho
phai c¢6 kha ning nhanh nhay, nim bat kip
thoi nhu cau cua thi truong, tdm |y cua khéch
hang, ¢6 du cac ky nang vé quan ly, ngoai ngi,
tin hoc, nhanh chéng chuyén d6i mé hinh, to
chuc lai san xuét, kinh doanh nham thich @ng
véi dai dich toan cau.

Vay, cau hoi dat ra la lam sao c¢6 dugc md
hinh kinh doanh hi¢u qua, thich ung duoc vai
tinh hinh dai dich COVID-19 nhu hién nay?
Day ludn 1a nhitng thach thach Ion ddi véi cac
DNNVV. Trong khudn kho bai bao nay xin
dua ra mot vai giai phdp gilp cac DNNVV
chuyén d6i mé hinh san xuat kinh doanh cho
phu hop va dat hiéu qua cao trong bdi canh
dai dich COVID-19 bung phat kéo dai hién
nay.

2. TAC PONG CUA PAI DICH COVID-19

PEN HOAT DPONG SAN XUAT KINH
DOANH CUA DNNVV

DNNVV ¢ Viét Nam ludn chiém ty Ié 16n
trong tong s6 doanh nghiép dang hoat dong.
Theo sé liéu thong ké, tinh dén cudi nam 2020
s6 lugng DNNVV chiém khoang 97% trén
tong sé doanh nghiép, gop trén 40% vao GDP,
trén 30% ngan sach nha nudc va giai quyét
cong an viéc lam cho gan 60% lao dong &
khap cac ving mién trong ca nudc, khai thac
dugc cac ngudn luc tiém nang san co tai cac
dia phuong [1].

DNNVV hoat dong linh hoat véi bo may to
chac quan 1y gon nhe, ¢ thé xam nhap vao
nhiing thi trudng nho 1é, nhanh thu hdi vén.
Tuy nhién, trong tong s6 DNNVV, s6 doanh
nghiép quy mé vira chi chiém 1,6%, con lai 1a
doanh nghiép nhé va siéu nho [1]. Phan Ion
cac doanh nghiép nay hinh thanh va phat trién
tu phat, kinh nghiém quan 1y, nang lyc canh
tranh yéu, thi truong nho hep, kha ning huy

dong von dé dau tu cong ngh¢ hién dai gap rat
nhiéu kho khan [2]. Vi nhiing tre ngai trén,
DNNVV cang khd tru virng hon khi dai dich
COVID-19 bung phét trén thé giéi nhu hién
nay.

Theo két qua khao sat hon 10 nghin doanh
nghiép vé tac dong cua dai dich COVID -19
cua Phong Thuong mai va Cong nghiép Viét
Nam (VCCI) phéi hop véi Ngan hang Quéc té
(WB) ¢6ng bd vao sang ngay 12/3/2021, hon
87% s6 doanh nghiép cho biét bi tac dong rat
nang né tir dai dich, trong d6 bi anh huong 16n
nhat 1a cac doanh nghiép mai thanh 1ap, doanh
nghiép c6 quy mé siéu nho, nho va doanh
nghiép vitra. Khi dai dich COVID-19 bung
phét trén toan thé gidi, viéc di lai, giao dich
cung ¢ng nguyén vat liéu gap rat nhiéu kho
khan, doanh nghiép siéu nho méi tiép can
dugc khoang 1/5 nhu cau nguyén vat liéu dau
vao, lam cham tién d6 san xuét, ting chi phi
van chuyén, luu kho [4].

Bén canh do, thi truong tiéu thu trong nude va
nuéc ngoai déu bi thu hep, kho tiép can khéch
hang. Két qua khao sat cia VCCI cho thay
65% doanh nghiép tu nhan va 62% doanh
nghi¢ép FDI doanh thu nam 2020 bi giam
manh so v&i nam 2019. Clng theo khao sat c6
tdi 36% doanh nghiép nho va siéu nho da phai
cho mét luong lao dong nhat dinh nghi viéc,
dong thoi ¢c6 mot sé doanh nghiép thiéu
chuyén gia nudc ngoai do ho khong thé sang
lam viéc. Nhiéu doanh nghiép bi gian doan,
ngung tré hoat dong, tham chi dung hoat dong
do tinh hinh dich bénh va dtng truéc bo vuc
pha san boi thi truong giam cau dot ngot, dan
t6i giam doanh thu ciing nhu vap phai nhiing
rai ro vé thu hoi ng, mat kha nang thanh toan.

S6 lwong DNNVV tam dirng hoat dong va rat
khoi thi truong ting cao, trung binh mdi thang
nam 2020 ¢ Viét Nam c6 trén 7.700 doanh
nghiép roi khoi thi trwong [1]. Lan song
COVID-19 lan thir 4 dang bung phat tai Viét
Nam, cac DNNVV sé& gip kho khin hon dé
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duy tri va phét trién, doi hoi cac nha quan tri
DNNVV can nhanh chéng ¢ nhiing budc di
pht hop, chuyén d6i mé hinh kinh doanh hiéu
qua trong thoi ky dai dich COVID-19 va thoi
ky hau COVID-19 dé phét trién bén viing.

3. XU HUONG TIEU DUNG CUA THE GIOI
THO'I KY BAI DICH COVID-19

Hon 2 nam qua, ké tir khi bt dau bung phat,
dai dich COVID-19 da lam thay doi hoat dong
san xuat va tiéu dung cua tat ca cac qudc gia
trong d6 co Viét Nam. Hau hét cac qudc gia
da thiét 1ap hang rao ky thuat ddi voi xuat
nhap khau hang héa lam cho tang truang kinh
té va thuong mai, giao thuong qudc té cia cac
quéc gia dong loat giam. Theo s6 liéu cua Uy
ban Lién hiép quéc vé Thuong mai va Phat
trién - Unctad, nam 2020, no nudc¢ Ngoai & Cac
nén kinh té dang phat trién, chiém khoang
31% GDP, nhiéu ngudi lao dong mat viéc lam
hodc viéc lam bap bénh, thu nhap bi anh
hudng nang né, cong véi tm ly lo lang mac
bénh khién nguoi tiéu dung budc phai thay
d6i théi quen va dinh huéng tiéu ding sang
mua sam dua trén gia tri dé phu hop véi tinh
hinh méi.

ADM OutsideVoice - don vi nghién ctru doc
lap cta tap doan ADM da tién hanh nghién
ctu xu hudng tiéu dung trong dai dich
COVID-19 cho thidy 77% nguoi tiéu dung
taing manh nhu cau ddi véi cac mat hang thiét
yéu, ting cuong st dung ung dung cdng nghé
trong mua sam, chon lya cac san pham an
toan cho nguoi st dung, than thién vai moi
truong hon va xu hudng nay sé tiép tuc duy tri
thoi hau COVID-19.

3.1. Xu hwéng tdng manh nhu cdu déi véi
m4t hang thiét yéu

Dich COVID-19 kéo dai, lan rong khip thé
gidi véi nhitng bién chaung ngay cang nguy
hiém hon. Bé khdng ché dich nhiéu québc gia
d4 phai dua ra cac bién phap manh dé han ché
su lay lan cua dich bénh nhu han ché nguoi

dan khong ra khoi nha, doanh nghiép tam
nging san xuat din dén nguoi lao dong thu
nhap khong on dinh. Vi vay, nguoi dan phai
tiét kiém, wu tién mua sim cac san pham thiét
yéu, it ddu tr mua sim cac san pham tay y.

Pai dich khién cho viéc bao vé stic khoe tro
thanh wu tién hang dau véi tat ca ngudi dan
trén toan thé gidi, theo sé liéu khao sét cua
ADM OutsideVoice, c6 téi 48% nguoi tiéu
dung du dinh mua thém cac mat hang lién
quan dén stc khoe va thé chat.

Theo s6 liéu cia To chuc Luong thyc va
Nong nghiép Lién hiép quéc - FAO, dé duy tri
su sbng, ting cuong sic khoe va kha ning
mién dich nhu cau vé thuc pham ciing ting
cao, so Vi thang 4/2021, chi sé gia cac mit
hang thuc pham thang 5/2021 d cao hon t6i
4,8% va tang 39,7% so v4i cung Ky nam trudc,
dac biét 1a ngti cdc, sira, thit, dau, duong dang
tiép tuc da tang rat cao.

Theo du bao cua céc chuyén gia kinh té, trong
thoi gian téi va thoi ky hau COVID-19, nhu
cau vé cac san pham chiam soc stc khoe va
thyc pham dinh dudng van chiém wu thé, day
cling 1a co hoi cho cac doanh nghiép noi
chung, c&c DNNVV néi riéng can nhanh
chéng nam bat xu thé, chuyén d6i md hinh
kinh doanh cac mat hang, san pham phi hop
véi xu hudng tiéu dung mai [5].

3.2. Xu hwéng Sl:'I’ dung tng dung cdng
nghé trong mua sam

Viéc gidn cach x& hoi, han ché tiép xdc cua
nhiéu quéc gia trén thé gidi dé kiém soét dich
bénh khién cho viéc mua hang truc tiép bi han
ché, gap rat nhiéu khé khan, dé mua duoc
dung thoi gian cac san pham minh can, xu
hudng wng dung céng nghé trong mua sam tré
nén phd bién. Ngudoi tiéu dung chi can dat
hang trén thiét bi cong nghé, ngudi ban giao
hang tan noi.
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Ung dung cong nghé ky thuat sb tré nén vo
cung can thiét va tién loi, nhat 1a trong thoi
ky dai dich bung phat nhu hién nay, né cé
thé giup nguoi dan tir hoat dong mua sam,
giai tri, 1am viéc, giup nguoi tiéu dung tiét
kiém duoc thoi gian, linh dong, thuan tién hon
cho nguoi tiéu dung, giap ho khdng phai di
chuyén ma van mua duoc nhitng mit hang
minh can nhanh nhat. S liéu khao sat cua
Forrester - Cong ty nghién ctu thi truong cua
Hoa Ky cho thay, c6 toi 58% nguoi tiéu ding
da st dung tng dung cdng nghé trong mua
sam hang héa nam 2020, ting 12% so v&i thoi
Ky trude dai dich COVID-19. Vi vay, du hau
hét cac nganh déu bi tic dong tiéu cuc tir
COVID-19, nhung theo két qua khao sét trién
vong kinh doanh thuc hién nam 2021 cua
Cong ty Tu van tai chinh Hoa Ky - LBMC,
nganh cdng nghé va dich vu chuyén nghiép do
dap tmg xu hudng tiéu ding maéi nén hau nhu
khong bi anh huong téi sy phat trién.

Xu hudéng tham gia thuong mai dién tu, s
dung cac kénh mua hang truc tuyén dang ngay
cang tré nén phd bién va phat trién ¢ hau hét
cac quéc gia trén thé gigi. Theo sé lidu cua
UNCTAD, doanh thu thwong mai dién tor nam
2019 dat 26,7 nghin ty USD (khoang 30%
GDP toan cau). Theo du béo cua eMarketer,
con s6 nay cd thé tang 1én 48,9 nghin ty USD
trong nam 2021. Khong chi trong thoi ky
COVID-19 ma ké ca thoi hau COVID-19, con
s6 nay duoc dy bao van tiép tuc ting manh do
thé hé dan sé tré duoc tiép xdc va sir dung
céng nghé sém tro thanh lyc lugng lao dong
va nguoi tiéu dung chinh trong xa hoi.

Nhu vay, tng dung céng nghé sb trong kinh
doanh khdng chi dap ing xu hudng tiéu dung
hién tai ma con don dau xu thé nay trong
tuong lai. Didu nay doi hoi cac doanh nghiép,
dic biét 12 ca&c DNNVV can nhanh chéng
chuyén d6i s6 trong kinh doanh dé thu hat
khéch hang, phat trién san xuat kinh doanh.

3.3. Xu hwéng chon lwa cac san pham an
toan cho ngw®i s dung, than thién véi
méoi treréng

Dich COVID-19 da anh hudng nghiém trong
dén suc khoe, thu nhap va doi séng caa moi
ngudi trén toan thé gisi, vi vay tiéu dung bén
viing 1a mot van dé& duoc nguoi tiéu ding
quan tam trong thoi ky hién nay, theo sé liéu
khao sat thang 4/2020 cua Accenture PLC -
mot cong ty trong Fortune Global 500 - c6
khoang 60% nguoi tiéu dung bay to mong
muén tiéu dung hang hda cua cac thwong hiéu
cd tinh than trach nhiém, bao vé méi trudng
séng, an toan cho nguoi sir dung va cé gia ca
hop ly.

Van dé 6 nhiém moi truong, bién d6i khi hau
anh huong 16n dén moi truong sdng cua cac
loai sinh vat, tir d6 dan dén 1am anh huéng
dén san xuat nguyén nhién vat liéu dau vao
cho qua trinh san xuat cac san pham phuc vu
nhu cau séng cia con ngudi, lam ting gia ca
hang hoa, co téi 71% nguoi tiéu dung (theo
bdo cdo cia Worldbank) coi chéng 6 nhiém
moi truong, bién d6i khi hau ciing giéng nhu
phong chéng COVID-19 va ho quan tdm dén
tiéu ding xanh, bao vé méi trudng song trong
lanh, ting cuong suc khoe, phong trdnh bénh
tat, giam gia hang hda.

Qua d6 cho thay, dich COVID-19 da tac dong
rat Ion dén thoi quen va xu huéng tiéu dung,
ngudi tiéu ding can trong va tiét kiém hon,
chi dong 1én ké hoach chi tiéu, ting cuong sir
dung ¢ng dung cdng nghé trong mua sim,
dam bao tinh bén viing, hop Iy trong tiéu
dung.

Nhiing xu hudng tiéu dung nay tac dong
khéng nho lam thay doi t6 chic doi séng xa
hoi toan cau, thay doi trat tu, cach thic hoat
dong, cau trdc caa cac nén kinh té thé gisi. Vi
vay, cac doanh nghiép, dac biét la DNNVV &
Viét Nam can thay d6i phuong thirc quan tri,
chuyén d6i mé hinh san xuit kinh doanh dé
Kip thoi ndm bt va don dau xu thé tiéu ding
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mai cua khach hang dé phét trién san xuat
kinh doanh mét cach hiéu qua trong thoi ky
COVID-19 va hau COVID-19.

4. GIAI PHAP CHUYEN POI MO HINH KINH
DOANH CHO CAC DOANH NGHIEP NHO
VA VUA & VIET NAM THO'! KY DAl DICH
COVID-19

Pai dich COVID-19 tac dong dén nhiéu mat
trong doi song cua nguodi dan trén toan thé
giéi, budc cac doanh nghiép, nhit 1a céc
DNNVV ¢ Viét Nam phai nhanh chong co
giai phap chuyén d6i mé hinh kinh doanh tir
khau san xuat dén khau tiéu thu san pham.

4.1. Giai phap chuyén dich co cidu san
pham phu hop vé&i xu thé tiéu dung méi

Dich COVID-19 khién cho nhu cau cia ngudi
tiéu dung trén toan thé gisi thay doi, nhu cau
vé cac san pham cham soc suc khoe va thyc
pham dinh dudng tré nén chiém wu thé va n6
duoc dy bao nhu cau nay van tiép tuc trong
tuong lai. Do do doi hoi c&c DNNVV ¢ Viét
Nam can c6 chién lugc chuyén dich co ciu
san pham phu hop véi xu thé tiéu ding mai,
phét huy loi thé canh tranh cua doanh nghiép
dé tn tai va phat trién. Dé thuc hién chuyén
dich co cdu san pham thanh céng, cac
DNNVV & Viét Nam can thyc hién dong bo
cac giai phap sau:

Thiz nhat, DNNVV can chuyén dbi chi phi
marketing sang cac kénh c6 kha niang tim hiéu,
nghién cttu nhu cau méi cua khach hang vé
loai hinh, nganh nghé kinh doanh cua doanh
nghiép, tir 46 dua ra chién lugc phat trién san
pham phi hop, dong thoi nhanh chéng cat
giam nhitng san pham kho tiéu thy cham hozc
khong tiéu thu dugc, khong dem lai lgi nhuan.

Thez hai, cac DNNVV nén wu tién dau tu vao
thi truong ngach, dinh huéng phat trién céac
san pham cong nghiép hd trg nhu san xuét
nguyén phu liéu dau vao phuc vu cho san xuét
cac nganh codng nhiép, diéu nay vira gilp
doanh nghiép Viét Nam chu dong trong viéc

cung ang nguyén vat lidu, han ché sy dut gay
chudi cung tng nguyén vat liéu do phai nhap
khau, giam chi phi, vira gilp cac doanh
nghiép vira va nho tan dung co hoi thi truong
chuyén dich co cdu san pham pha hop.

Thet ba, c6 co ché khuyén khich manh déi véi
nhitng séang tao ddi moi trong thiét ké san
pham, quy trinh san xuét, quan ly. Tir d6 dau
tu chuyén ddi quy trinh san xuét, san pham,
thuc day chuyén d6i nhanh két ciu mat hang
truyén thong sang miat hang c6 kha ning dap
ung xu hudng tiéu dung méi.

bai dich COVID-19 lam cho cho cac
DNNVV gap rat nhiéu khé khin trong hoat
dong san xuat kinh doanh, dic biét 1a cac
doanh nghiép khai nghiép. Mét khac, no ciing
13 co hoi dé cac ¥ tuong khai nghiép sang tao
ma&i nam bat thoi co, tim ra hudng di don dau.
Vi dy nhu viéc nghién ctu, dau tu xdy dung
day chuyén san xuat céc thiét bi y té, san
pham ché pham sinh hoc phuc vu cong tac
phong chéng dai dich COVID-19, san xuét
khau trang, d6 bao ho lao dong, dd mic & nha,
hang dét kim...

Thet tue, tang cuong dau tu, d6i méi cong nghé,
nang cao duoc chét lugng san pham, tiét kiém
chi phi san xuét thdng qua ty dong hoa, giam
gia thanh san pham, dap ung yéu cau cuaa
khach hang, ting kha nang canh tranh cho
DNNVV.

Pé thyc hién c6 hiéu qua giai phap nay, cac
DNNVV cin ting cudng cong tac dio tao doi
ngil nhan vién dé kip thoi trién khai cac giai
phép cong nghé thuc hién dugc cac y tuong
kinh doanh méi. Lién tuc cai tién quy trinh
san xuat theo hudng tiét kiém téi da chi phi
nhan cong, nguyén nhién vat liéu. Lam tot
cbng tac du bao lugng hang hoa tiéu thu va
lwong nguyén vat liéu can ding, can mua, can
du trir dé chi dong trong ké hoach mua siam
nguyén vat liéu tranh gian doan lam cham tién
d6 giao hang va giam thiéu téi da chi phi ton
kho du tri.
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4.2. ng dung coéng nghé trong coéng tac
tiéu thu san pham

Quyét dinh sé 645/ QB-TTg ngay 15/5/2020
cia Thu tuéng Chinh phu vé Phé duyét Ké
hoach téng thé phat trién thwong mai dién tir
qudc gia giai doan 2021-2025 dd dua ra cac
giai phap vé hoan thién co ché chinh sach,
phét trién co s ha tang va ung dung cong
nghé méi trong thwong mai dién tir va dé ra
muc tiéu cn dat duoc vao nam 2025 1a 50%
DNNWVV tién hanh hoat dong kinh doanh trén
cac san giao dich thuwong mai dién t, bao
gom mang xa hoi c6 chiic ning san giao dich
thuong mai dién ta[3]. Nam 2020, bdo cao
ciia To chic So hitu tri tué thé gisi (WIPO),
chi s6 nang lyc d6i méi sang tao cua Viét
Nam dtng thir 3 trong ASEAN (sau Singapo
va Malaixia) va dang tht nhat trong 29 nudc
c6 mic thu nhap trung binh thap [6]. Pay la
nhitng diéu kién rat thuan loi dé cac DNNVV
& Viét Nam chuyén do6i tir mé hinh tiéu thy
san pham truyén théng sang tng dung cong
nghé trong cong tac tiéu thu san pham dap
ung xu huong tiéu dung méi va kinh doanh
hiéu qua.

S6 liéu béo céo vé thyuc trang tng dung cong
nghé trong cong tac tiéu thy san pham cua
Tap doan IDG (M¥) cho thay khoang 55% s
doanh nghiép khai nghiép ¢ Viét Nam thanh
cong trong kinh doanh da str dung c6ng nghé
s6 trong cong tac tiéu thy san pham, trong khi
ty ¢ thanh cong nay ddi véi doanh nghiép
truyén thong chi la 38%, va co toi 72%
DNNVV ¢ Viét Nam dang tim cach chuyén
d6i s6 dé dua cac san pham va dich vu méi ra
thi truong, trong khi d6 ty I¢ nay cia nam
2019 chi la 32%, viéc nay c6 thé giup céc
DNVVN ¢ Viét Nam dong gop tr 24-30 ty
USD vao tong san pham qubc noi (GDP)
trong nam 2024, gép phan phuc hoi kinh té
Viét Nam sau dai dich COVID-19[6].

Bén canh cac thuan loi trén, cac DNNVV &
Viét Nam dang gap phai nhiing khé khan khi
ung dung céng ngh¢ trong cong tac tiéu thu
san pham l1a: Thiéu tdm nhin chién luoc, sb
vbén dau tu cho xay dung, van hanh website
hoic tng dung di dong cua cac DNNVV da sb
& mirc dudi 20% téng so vén dau tu cho
thuong mai dién tor cuaa doanh nghiép (ty 1€
nay & cac doanh nghiép 16n 1a 20-50%), thiéu
lao d6ng c6 ki niang vé thwong mai dién tir va
céng nghé théng tin, chi dap ung khoang 30%
nhu cau vé& nhan lyc nay cua doanh nghiép,
cac ndi lo vé hacker, an ninh mang do con yéu
vé ning luc cong nghé. Bé giai quyét nhiing
khoé khin vudng mic nay va tan dung loi thé
linh dong hon cac doanh nghiép quy md Ion
trong chuyén d6i mé hinh kinh doanh, cac
DNNVV & Viét Nam can trién khai cac bién
phép sau:

Mgt 13, xay dyung tam nhin chién luoc vé tng
dung c6ng nghé sé trong cdng tac tiéu thu san
pham cua doanh nghiép. Cin clr vao nguon
lyc hién co va thdng qua phan tich k§ vé mai
truong kinh té, doanh nghiép can xéac dinh rd
d6i tuong khach hang, thi truong tiéu thy,
dinh huéng phat trién caa doanh nghiép, gia
tri ¢t 16i ma doanh nghiép dem dén cho
khach hang khi ¢ng dung cong nghé sé trong
cbng tac tiéu thu.

Hai 1a, tang s6 vbn dau tu cho xay dung, van
hanh website hoac tng dung di déng. Céac
doanh nghiép can tim kiém, khai thac ti da
va st dung hiéu qua cac ngudn lyc hd trg dé
dau tu cho xay dung, van hanh website hoac
ng dung di dong nhu sy hd tro dau tu cia
cac nha dau tu trong nudc va nudc ngoai, su
vu tién dau tu cia nha nudc cho phét trién
cong nghé ddi véi DNNVYV, ting cuong lién
két, hop tac kinh doanh vai cac doanh nghiép
cuing nganh nghé. Cac DNNVV nén uu tién
trién khai cac nén tang ung dung tap trung,
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dung chung két ndi chia sé dé cai tién, t6i uu,
tu dong hda quy trinh hoat dong, giam chi phi
dau vao, ning cao ning suat, hiéu qua cong
viéc, giup DNNVV ¢ Viét Nam nhanh dap
tmg duoc nhu cau cua khach hang trong thoi
ky mai.

Ba 13, c6 chinh sach dii ngd tot dé thu hat
nhitng nhan lyc co trinh d6 cao vé ky ning
thuong mai dién tir va cébng nghé théng tin,
ddng thoi ting cudong dao tao Ky ning vé
thuong mai dién tir va cdng nghé thong tin
cho nguoi lao dong trong doanh nghiép nham
thay d6i nhan thirc, d6i méi tu duy ciia nguoi
lao dong trong cdng tac (g dung cdng nghé
s6 trong c6ng tac tiéu thu san pham cua doanh
nghiép. C6 thé ap dung céc hinh thic dao tao
khac nhau nhu dao tao tai chd, dao tao truc
tuyén, lién két véi cac doanh nghiép cung cap
dich vu céng nghé thong tin dé duoc hd tro
trong cong tac dao tao nhan lyc.

Bon 1, nhanh chéng chuyén d6i sang sir dung
hoa don dién tir thay cho hoa don gidy, mo
rong kénh ban hang online, gitr gia hang héa
n dinh, giao hang nhanh t&i tan nha.

Ung dung cong nghé sé trong cong tac tiéu
thu san pham khéng chi 1a xu huéng nhat thoi
o hién tai khi dich COVID-19 dang bung phat
ma nd con 13 xu hudng tat yéu trong twong lai,
gitp DNNVV ¢ Viét Nam chuyén d6i mo
hinh kinh doanh hiéu qua, tang gia tri trai
nghiém cho khach hang, lgi ich cho doanh
nghiép va gian két quan hé gitra khach hang
vé6i doanh nghiép. Cac DNNVV can chu dong
dau tu cong nghé, thay d6i tam nhin, nhan
thirc vé phuong thic kinh doanh theo xu
hudng tiéu dung moi, phat trién I6n manh ¢
thi truong Viét Nam ciling nhu thi truong thé
gioi.

4.3. Pam bao phat trién DNNVV & Viét Nam
theo tiéu chi tang trwéng xanh

Nhiing lo ngai vé sic khoe, thu nhap do dai

dich COVID-19 gay ra khién nguai tiéu ding
danh nhiéu vu tién cho cac doanh nghiép dam
béo cac tiéu chi ting truang xanh va phét trién
bén viing. Cu thé cac tiéu chi ting truéng
xanh la:

= Tiéu chi vé san pham: San phiam dau ra
phai dam bao san pham chit luong cao, st
dung vat li¢u mai, st dung nang lugng mai.

= Tiéu chi vé tinh d6i mai: Pdi méi trong
trang thiét bi ky thuat lam ting nang suét lao
dong, ché tao sir dung cdng nghé méi, cong
nghé cao.

= Tiéu chi vé méi trudng: San xuit san pham
tiét kiém ning lugng, than thién véi moi
truong hoac san pham sir dung trong linh vuc
bao vé moi truong, du an, phuong an san Xuat
hodac si dung cbng nghé sach, nang luong
sach, nang lugng tdi tao...

= Tiéu chi vé nang luc quan tri didu hanh cua
doanh nghiép: Y&u cau ning lyc, kinh nghiém
quan tri diéu hanh cia ngudi quan ly doanh
nghiép phai cd it nhat mot thanh vién caa ban
giam dbc c6 03 nam kinh nghiém lam viéc tro
lén trong linh vuc c6 lién quan dén du 4n dé
xuat hodc c¢6 03 nam kinh nghiém tro 18n vé
quan ly doanh nghiép...

= Tiéu chi vé tao viéc lam va yéu té vé giéi:
San xuét kinh doanh phai tao nhiéu viéc l1am
méi va str dung nhiéu lao dong nir.

Bén canh nhirng giai phap cua Chinh phu
nham tao diéu kién wu tién cho cac DNNVV
dugc hd tro tin dung tir quy va tiép can cac
nguon tai chinh cho tang trudong xanh, hudng
dan DNNVV xay dung cac du an kinh doanh
dam bao dap tng céc tiéu chi ting trudng
xanh va phét trién bén vimg. Doi hoi cac
DNNVV ¢ Viét Nam can chi dong thay doi
mo hinh san xuat - kinh doanh, tir tim ngudn
cung ung tiéu chuan va bén vimng dén xay
dung quy trinh san xuét khdng 6 nhidm, tac
dong tiéu cuc dén moi truong, phan phdi cac
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san phim c6 “nhdn xanh” than thién moi
truong dén tay nguoi tiéu ding, nang cao chat
lwong san pham, tiét kiém nang luong, chi phi
san xuat, hoc hoi nang cao nang luc quan tri,
tao viéc lam cho ngudi lao dong, nhat 13 lao
dong nit nham dap tng xu thé tiéu dung mai,
tru vitng va phat trién trong thoi ky dai dich
COVID-19.

5. KET LUAN

Tu nhitng kho khan do tac dong cua dai dich
COVID-19 gay ra cho DNNVV va xu huéng
tiéu ding méi cua thé gisi ciing nhu nhu cau
cia nguoi tiéu dung hién nay, doi hoi cac
DNNVV phai nhanh chéng niam bat xu huéng
tiéu dung mai, stir dung c6 hiéu qua cac giai
phép hd trg ciia Chinh phi, ciia cong ddng xa
hoi va quan trong la ban than mdi doanh
nghiép can cha dong thuc hién dong bo céac
giai phap dé chuyén d6i mé hinh kinh doanh

theo hudng manh dan chuyén déi sang céc san
pham ma x4 hoi dang can, vira duy tri hoat
dong vura tao viéc lam cho nguoi lao dong,
nhanh chéng &ng dung cong nghé sé trong
cong tac tidu thu san pham, san xuat tiéu thu
céc san pham dap ¢ng tiéu chi tiéu dung xanh.

Trong thoi gian vira qua khi dai dich bung
phat, nhiéu DNNVV ¢ Viét Nam phai tam
dung hoat dong hodac pha san, cac doanh
nghiép nay theo khao sét cha yéu la cac doanh
nghiép kinh doanh theo phuong thérc truyén
thong, khéng cé giai phap chuyén d6i mé hinh
kinh doanh d¢ kip thoi thich (mg nhanh véi sy
thay d6i cia moi truong. Vi vay viéc thuc
hién chuyén d6i md hinh kinh doanh, kip thoi
thich &ng véi xu hudng tiéu dung mai khéng
chi la chia khoa giup doanh nghiép vuot qua
kho khian, try viing ¢ thoi diém hién tai ma
con la giai phap httu hiéu gitp cac DNNVV
phét trién bén viing trong tuong lai.
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