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Nganh dich vu logistics c6 vai trd thiét yéu, Ia nganh dich vu mii nhon, c6 gia tri gia tang cao,
lam nén tang cho phat trién Iinh vwe thwong mai, gép phan nang cao ning lwc canh tranh
ctia nén kinh t&. Chuyén déi sé dang tré thanh yéu cau khach quan va cé tinh cip bach déi
v&i nganh logistics Viét Nam, dac biét trong bdi canh tac ddng ctia dai dich Covid-19, khién
chudi cung trng bi dt gay va dao 16n, trong dé c6 cac hoat dong logistics vén dwoc coi la
“xwong sdng” cGia chudi cung ng. Trong bdi canh dd, cac doanh nghiép (DN) cung cép dich
vu logistics can phai chuyén dbi s6 nham tao sy dot pha dé nang cao nang lwc canh tranh,
gidm chi phi logistics, c6 thém khach hang va dat lgi nhuan vuot trdi so véi trwde khi chuyén
ddi s6. Bai viét danh gia vé thuc trang, kho khan, thach thérc trong chuyén dbi sé trong
nganh dich vu logistics Viét Nam, tir d6 kién nghi mot sb gidi phap thuc day qua trinh nay
mot cach nhanh chéng trong théi gian toi.

Chuyén déi s, dich vu logistics.

The logistics service sector plays an essential role and regared as a key service industry
with high added value, as a foundation for trade development, contributing to improving the
economy’s competitiveness. Digital transformation is becoming an objective and urgent
requirement for Vietnam's logistics industry, especially in the context of the impact of the
Covid-19 pandemic, causing the disruption and reversal of supply chain, including logistics
activities considered the "backbone" of the supply chain. In that context, logistics service
providers need to digitally transform to create a breakthrough to improve their
competitiveness, reduce logistics costs, gain more customers and achieve outstanding
profits more than before. The paper assesses the current situation, difficulties and
challenges in digital transformation in Vietnam's logistics service industry and proposes
some solutions to accelerate this process in the coming time.

Digital transformation, logistics service.

1. DAT VAN BE [1], [3], [4]

Logistics 1a nganh dich vu trong yéu, c6 gia
tri gia ting cao, 13 nén tang cho thwong mai
hang hoa, gép phan nang cao ning luc canh
tranh cua nén kinh té nudc ta. Theo Hiép hoi
doanh nghiép dich vu logistics Viét Nam
(VLA), téc do phat trién cia nganh logistics

tai Viét Nam nhimng nam gan day dat khoang
14%+16%, véi quy m6 khoang 40+42 ty
USD/nam. Cung vé6i xu huéng mua sam tryc
tuyén, dich vy logistics da ra doi, phét trién
nhanh chéng va dang tirng ngay tré thanh hoat
doéng quan trong va can thiét cho cac DN
thuong mai dién ta. Luat Thuong mai ndm
2005 lan dau tién dua ra khai niém vé dich vu
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logistics nhu sau: “Dich vu logistics la hoat
doéng thuong mai, theo d6 thuwong nhan td
chac thyc hién mét hoic nhiéu cong viéc bao
goém nhan hang, van chuyén, luu kho, lwu bai,
lam tha tuc hai quan, cac thu tuc gidy to khac,
tu van khach hang, dong goi bao bi, ghi ky ma
hiéu, giao hang hoac céac dich vu khéc cd lién
quan dén hang hoa theo thoa thuan véi khach
hang dé huong thu lao.” (Piéu 233, Luat
Thuong mai). Theo cac chuyén gia kinh té, do
thuan loi va phat trién cua logistics duoc xem
la mét trong nhirng yéu t6 quan trong gitp
thiic day hoat dong thuong mai ciing nhu thu
hit vén dau tu nudc ngoai.

Xu huéng chuyén doi tir kinh doanh truyén
théng sang cac nén tang sé dang ngay cang tré
nén phd bién va duoc coi 1a giai phap hitu
hiéu giup cac DN thdm nhap va ma rong thi
truong xuat nhap khau, logistics trong boi
canh Viét Nam dang ngay cang hoi nhap sau
rong voi nén kinh té thé giéi va xu thé phat
trién cua cudc cach mang s, nén kinh té sé.
Trong bdi canh d6, chuyén d6i s6 dang tro
thanh yéu cau khéach quan va c6 tinh cip bach
d6i véi logistics Viét Nam. Chuyén ddi sb
trong cac DN xuit nhap khau, cung cép dich
vu logistics c6 quan hé mat thiét va thuc day
quéa trinh chuyén doi sé trong cac DN xuat
nhap khiu va cac to chuc, don vi cung cap
dich vu céng lién quan t&i xuat nhap khau.

Pic biét, trong bdi canh anh huong cua dai
dich Covid-19 va viéc Viét Nam ky két va
tham gia nhiéu Hiép dinh Thuong mai ty do,
trong d6 c6 Hiép dinh Thuong mai tu do Viét
Nam - EU (EVFTA) chinh thirc ¢o hiéu lyuc tur
ngay 01/8/2020, m¢ ra canh ctra maéi va tao
dong luc cho sy phat trién kinh té Viét Nam
néi chung va cac DN xuit nhap khau, cung
cap dich vu logistics ndi riéng. Viéc chuyén
ddi s6 nham tao su dot pha dé nang cao ning
luc canh tranh, giam chi phi logistics, c6 thém

khach hang va dat loi nhuan vuot troi so voi
truéc khi chuyén doi so.

Bai viét danh gia thyc trang trong chuyén doi
sb trong nganh dich vu logistics Viét Nam, tur
d6 kién nghi mot sb giai phap thac day qua
trinh nay mot cach nhanh chéng trong thoi
gian toi.

2. THUPC TRANG CHUYEN POI SO TRONG
NGANH DICH VU LOGISTICS VIET NAM [5],
[61. [7]

Theo Hiép hoi DN logistics, Viét Nam hién cé
khoang 30.000 DN hoat dong trong linh vuc
logistics, trong do, khoang 4.000 DN tham gia
van chuyén hang hoa noi dia va quéc té. Cac
DN logistics déu c6 quy md vira va nho voi
89% la DN Viét Nam, 10% DN lién doanh va
1% Ia DN 100% vén nudc ngodi. Véi doanh
thu 40 ty UDS/nam, chiém 21-25% GDP,
logistics dang tré thanh mat trong nhirng linh
vuc miii nhon, thiic day su phat trién cua nén
kinh té Viét Nam.

Nhan thirc dugc tim quan trong caa chuyén
d6i s6 dbi voi nganh dich vu logistics hién nay,
thang 5/2020, Hoi nghi Ban Chap hanh VLA
da c6 nghi quyét tién hanh cac dy &n cu thé
lién quan dén chuyén doi sé. Trong d6, mot
du an dang duoc tich cuc nghién cau va
chuan bi trién khai thir nghiém mé hinh mau,
nhan rong md hinh tng dung va chuyén giao
giai phdp eDO (Iénh giao hang dién tir) va
eBL (van don dién tir) cho hang chung chu
(LCL) van chuyén bang dudng bién va duong
hang khéng bang céng nghé Blockchain. Viéc
xay dyng nén nén tang sé cho chudi dich vu
logistics s& két ndi cac cac bén lién quan trong
chudi (cang, hang van tai, dai ly, cong ty giao
nhan, kho...) dé chia s¢ dir liéu, tang tinh hién
hitu cho chudi, nang cao hiéu suat sir dung,
khai thac phuong tién, hiéu qua hoat dong va
san pham dau tién trén nén tang sé do 1a eDO
véi cong nghé blockchain noi o trén...
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Hinh 1. Mirc d6 anh hwéng cta dich Covid-19 déi véi cac DN cung cép dich vu logistics

Tuy nhién, nganh logistics Viét Nam van chua
phét trién dung muc Vi vai trd trong nén kinh
té. Cu thé, 80% DN hoat dong trong linh vuc
nay 1a DN vira va nho, thiéu hut vé kinh
nghiém, nguon luc ciing nhu khong cé duoc
su tin cay dé ¢am nhiém nhiing don hang 16n.
Theo khao sat cua caa Uy ban ban Nhan dan
Thanh phé H5 Chi Minh vé thuc trang sé héa
nganh logistics trén dia ban thanh phd, ti Ié
DN trén dia ban Thanh phé ning dong nhat
nudc nay cé tng dung ERP dat 44,8%, Gng
dung hé thdng quan 1y kho hang dat 41,4%,
quan Iy vén tai dat 44,8% va van con s6 luong
I6n DN chua tiép can dugc. Con s6 nay cho
thay nganh logistics van chua t6i uu hoa higu
qua hoat dong. Véi cac cbng ty trong nudec,
chi ¢c6 nhitnhg DN 16n chuyén lam kho phén
phdi nhu Tong COng ty Tan Cang, Gemadept,
Vinafco, U&I, TBS, Transimex, Sotrans...
méi co du nguon luc dé phat trién cac tng
dung quan 1y kho hang, dat mac dong bo dir
liéu gitta c&c bo phan giao hang, quan ly hang
t6n, ké toan tai chinh.

bac biét, dai dich Covid-19 da giang mot don
manh 1én nganh logistics Viét Nam khi hoat
dong xuat nhap khau bi ngung tré, DN budc
phai dong bang, thiét hai nang né téi doanh

Nguon: VLA, 2020

thu. Bong den Covid-19 bao trim nén kinh té
toan cau va 1a mot bai hoc l6n cho nhitng
doanh nghiép qué phu thudc vao mot vai nén
kinh t& hang dau thé gidi trong chudi cung
ung, mot khi bi dut gy thi hoat dong logistics
bi tac dong theo. Theo khao st caa VLA hoi
gitta thang 03/2020 vé tac dong cua dich
Covid-19 d6i véi nganh nay thi c6 dén 50%
DN logistics bi giam doanh thu tir 10%-30%);
10% DN bi giam doanh thu tir 30%-50%.

= Nhirng khé khin, thach thirc

Trong bdi canh d6, nd lyc chuyén doi sé trong
linh vyuc logistics hién nay cho thdy mot sb
kho khan, thach thirc co ban nhu sau:

(1) Vé nguén nhan lyc

Céc s6 lieu nghién ctru déu chi ra rang, nguon
nhan lyc logistics cua Viét Nam khong nhiing
thiéu vé s luong ma con yéu vé chat luong.
Pic biét, nguon nhan lyc c6 trinh d6 cao &
cap do nha quan Iy ciing dang thiéu hut. Két
qua khao sat cia Vién Nghién ctu phat trién
Thanh ph H6 Chi Minh mai day cho théy, c6
dén 53,3% DN thiéu ddi ngii nhan vién c6
trinh do chuyén mén, kién thuc logistics; 30%
DN phai dao tao lai nhan vién va chi cé 6,7%
DN hai long vai chuyén mon caa nhén vién.
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V& vi tri can bo quan ly, nhimg ngudi dang
nam vi tri chu chét du da duoc dao tao hoic
tai dao tao, nhung co ban van con thiéu kién
thac va kinh nghiém kinh doanh logistics. Su
thiéu ngudn nhan luc cang dugc nhan 1én khi
Viét Nam gia nhap Cong dong kinh té
ASEAN va tham gia cac hiép dinh thuong
mai ty do thé hé moi. Theo cac chuyén gia
kinh té, thiéu nhan luc chit luong cao 1a mot
trong nhitng nat thit khién chi phi
logistics/GDP cua Viét Nam cao gan gap doi
S0 Vi cac nude dang phat trién khac.

(2) Vé cong nghé

La mot trong nhitng nganh then chét trong
thuong mai quéc té, logistics can duoc dau tu
k¥ ludng, dac biét trong khia canh “s6 hoa” dé
c6 thé dap ung, thich nghi voi bdi canh thi
truong. Trudc ap luc caa dich Covid-19 cung
mot s6 thay doi cua thi trudng, nganh logistics
da c6 nhiing nd lyc dang ké trong hoat dong
chuyén ddi sb khi cac mang dich vu déu bude
dau sir dung céc cdng cu dién tu, thiét bi cong
nghé¢ vao qua trinh cung cip dich vu cho
khéch hang. Hién mot sé6 DN 16n da ap dung
thanh cong giai phap cong nghé mang lai hiéu
qua cho dich vu logistics, giam dang ké chi
phi lién quan. Chang han, cang dién tir (ePort)
va lénh giao hang dién tir (eDO) tai Tan Cang
Sai Gon; (ng dung giai phap tong thé trong
dich vu logistics tai Céng ty T&M
Forwarding...

Tuy nhién, theo danh gia chung, hién nay, da
s6 DN mai chi ding & mirc do s6 hoa, tuc 1a
chuyén dir liéu hoat dong sang dang luu trix
dién tir chir chua c6 sy két ndi va kha ning tra
ctu s6 lidu ciing nhu xtr 1y don hang trén nén
tang truc tuyén. Theo khao sat nim 2018 cua
VLA, mtrc d6 ttng dung khoa hoc céng nghé
tai DN cung cip dich vu logistics con chua
cao. 30% cac tng dung cong nghé thdng tin
hién dang dugc st dung la cac tng dung co

ban nhu hé théng quan ly giao nhan, kho bai,
trao ddi dir liéu dién tir, quan ly van tai va
khai bao hai quan (dwoc wng dung nhiéu nhat
75%-100%)... Cac phan mém tiéu chuan quéc
té chua (ng dung dugc nhiéu tai Viét Nam.
Nhiéu DN dang ap dung phan mém riéng cho
tirng dich vu din dén khong thé két nbi dé dat
hiéu qua tdi wu, trong khi phai chiu chi phi
cao, lang phi thoi gian va dat gdy ngudn
cung/cau dich vu do khong duoc két néi mang
rong vi chua chuyén d6i s6... Tai Thanh phd
Ho Chi Minh, ti 16 DN logistics ¢6 sir dung
cdng nghé ma vach chi chiém 10,2% va sir
dung cdng nghé nhan dang qua tin sb vo
tuyén (RFID) chiém 2,5%. Ti I¢ nay con thap,
can duoc cai thién trong thoi gian téi vi ma
vach va RFID 1a cong cu co ban dé quan ly
dong luu chuyén hang hoa...

(3) V& tai chinh

Theo Hiép hoi DN dich vu logistics Viét Nam
(VLA), kho khin dau tién ma DN trong linh
vuc nay mac phai khi tién hanh chuyén déi sé
la viéc thiéu hut vé ngudn vén. Cu thé, qué
trinh chuyén ddi s co chi phi roi vao khoang
tir 200 triéu toi hang chyc ty dong. Pay duoc
coi la mc cao so vai nhirng DN cé quy mo
vira va nho. Nhiéu DN cho biét, néu dau tu
theo hudng tu dong hoa cua cac mé hinh va
phan mém nudc ngoai thi ton nhiéu chi phi
dau tu ban dau; con néu ty 1am theo md hinh
noi bo s& mat nhiéu thoi gian, kho khan, chi
phi ngudn nhan luc céng nghé thong tin... Do
d6, DN chua manh dan hoac khéng cé kha
ning dau tu. Thyc té ciing cho thiy, phan Ién
cac DN cung cip dich vu logistics 1a cac DN
c6 quy mo nho, tiém luc tai chinh kém. Pong
thoi, cac DN nay ciing rat kho tiép can ngudn
vbn vay ngan hang vi khong co tai san dam
bao.

(4) Vé cach thuc tiép can
Theo VLA, thyc té cho thiy mot sé lanh dao
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DN van con bay to thai do e ngai vé tinh an
toan, kha ning bao mat thong tin cia cac nén
tang truc tuyén, dan dén viéc cham chap, thiéu
nhay bén véi céng nghé. Tam ly DN chua
thuc su tin twong (bao mat, muac d6 an toan,
kha nang thanh toan...). Cung véi d6 1a thoi
quen ngai thay ddi cua linh dao DN va nhan
vién. Theo cac chuyén gia kinh t& mudn
chuyén déi sé hiéu qua, trudc hét can giai
quyét nhan thirc cia DN. Viéc nhan thirc chua
dung din ciing din dén cach thic van hanh
gap nhiéu kho khan. Thyc té cho thdy, nhiéu
DN hién nay da tién hanh chuyén do6i sé6 mot
phan hoat dong cua minh, tuy nhién lai méc
phai sai 1am do su thiéu dong bo gitra céc
khau nhu ké toan, kho bai, quan ly, van
chuyén, thu tuc hai quan. Diéu ndy dan dén
viéc phat sinh nhiéu chi phi quan 1y nhung
hoat dong kém hiéu qua...

(5) Vé ning lyc canh tranh

Ning luc canh tranh 1a mét trong nhiing van
dé 16n lau nay cua cong dong DN Viét Nam,
khéng chi riéng DN logistics. Hién nay, du
phan 16n cac DN logistics thuoc vé DN noi
nhung thuc té, suc canh tranh so véi cac DN
I6n qudc té lai cho thdy rit nhiéu van de.
Nhiéu DN Viét dang phai ddi mat vai thach
thirc va sy canh tranh gay gat dén tir phia thi
cac DN nudc ngoai, vai nhitng don vi day dan
kinh nghiém, kha niang cung cap dich vu va
tiém luc tai chinh tét hon...

3. KIEN NGHI GIAI PHAP [2], [8], [9]

Ngay 14/02/2017, Chinh phu ban hanh Quyét
dinh s6 200/QD-TTg ngay 14/2/2017 vé viéc
phé duyét ké hoach hanh dong nang cao ning
luc canh tranh va phat trién dich vu logistics
Viét Nam dén nam 2025. Theo d6, phan dau
ty trong dong gop cua nganh dich vu logistics
vao GDP dat 8-10%, toc do ting truong dich
vu dat 15-20%, ty 1€ thué ngoai dich vu

logistics dat 50-60%, chi phi logistics giam
xubng twong duong 16-20% GDP, xép hang
theo chi sb niang luc qudc gia vé logistics
(LPI) trén thé giéi dat tha 50 tro I18n. Tap
trung thu hat dau tu vao phat trién ha tang
logistics, xay dung cac trung tdm logistics cip
khu vuc va quéc té, nang cao hiéu qua két ndi
gitra Viét Nam véi cac nude. Pua Viét Nam
trg thanh mot dau maoi logistics cua khu vuc.
Ung dung céc cong nghé mai trong logistics,
dao tao nhan luc chuyén nghiép, trinh d6 cao
vé logistics, gop phan thic ddy thuan loi hoa
thwong mai, tai cau tric hoat dong san Xuat,
thuong mai cia DN.

Thoi gian vira qua, nén kinh té thé gioi va Viét
Nam trai qua nhiéu bién dong Ién, doi hoi DN
phai c6 nhirng chién lugc kip thoi dé khdng bi
thut I0i va phét trién 6n dinh. Khdng nam
ngoai vong xody nay, la mét trong cac nganh
xuong sdng cua nén kinh té s, logistics la
nhom nganh dugc quan tdm va ky vong phai
chuyén d6i s6 nhanh chéng dé dap wng nhu
Cau VA su tang truong cua thi truong. Tinh
hinh hién nay di dat ra yéu cau cho nganh
logistics can phai day nhanh tién trinh chuyén
d6i sb. Pay l1a phuong an duy nhat gilp DN
nang cao ca vé trinh do, chat luong dich vu
cling nhu dam bao sy minh bach, chiém lay
Iong tin cua khéach hang. Trong thoi gian téi,
dé day nhanh qua trinh chuyén d6i sé trong
nganh dich vu logistics Viét Nam, can tap
trung mot sé nhiém vu sau:

(1) Vé phia cac co quan quan ly

- Chuyén d6i nhan thtic vé su can thiét, tinh
cap bach caa chuyén do6i sb trong xa hoi, dic
biét trong linh vuc logistics. Phat huy vai tro
lien két chuyén doi s giita cac co quan nha
nuéc va cac to chuc, DN; giira hoi, hiép hoi
nganh nghé cng nghé thdng tin véi hoi, hiép
hoi logistics dé tao hiéu qua cao nhat trong nd
luc chuyén d6i sb.
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- Phét trién ha tang s6, sin sang dap (ng nhu
cau bung nd vé két ndi va xur ly dir liéu, cac
chirc ning vé gidm sat mang ludi va bao dam
an toan, an ninh mang duoc tich hop san ngay
tir khi thiét ké, xay dung. Y&u cau cac tb chic,
DN cung cap ha tang va nén tang s6 co su
ménh bao dam thong tin dang tin cay, an toan,
lanh manh, phét trién hé théng nén tang, ha
tang, mang ludi gan véi bao dam an toan, an
ninh mang.

- Chuyén ddi cac ha tang logistics (nhu cang
bién, cang thiy noi dia, hang khéng, duong
sat, kho van...). Phat trién cac nén tang két
ndi giita cac chu hang, cac nha giao van va
khach hang dé phét trién thanh mot hé théng
mot cira dé cho phép cha hang cé thé tim ra
phuong tién t6i wu dé van chuyén hang hda va
cac kho bai chinh xac ciing nhu hd tro viéc
dong goi va hd tro ding ky, hoan thién cac
qua trinh xtr 1y cac van ban hanh chinh lién
quan.

- Hoan thién chinh sach, phap luat vé
dich vu logistics: Tao co s¢ phap ly thuan loi
cho hoat dong logistics; Bao quat toan dién
cac dich vu logistics, noi luat hoa cac cam két
quéc té vé logistics; Kién nghi stra ddi, ban
hanh mai céc chinh sach, phép luat diéu chinh
dich vu logistics, van tai da phuong thirc, van
tai xuyén bién gioi...

(2) Vé phia Higp hoi

- Hang ndm tuyén sinh dao tao, bo sung cir
nhan, ky su chuyén nganh cong nghé thong
tin. Piéu chinh, bd sung chuong trinh dao tao
& bac sau dai hoc, dai hoc va day nghé gin
v6i cong nghé sd nhu tri tué nhan tao (Al),
khoa hoc dir liéu, dir liéu lon (Big Data), dién
toan dam may (Cloud Computing), Internet
van vat (1oT), thuc té ao/thyc té ting cuong
(VR/AR), chudi khdi (Blockchain) gan véi
hoat dong logistics.

- Nghién cuu va ung dung cac cong nghé mai,
tién bo ky thuat trong quan ly, van hanh, dao
tao vé chudi cung ung va dich vu logistics.
Khuyén khich, huéng din DN trong mét sb
nganh &p dung md hinh quan tri chudi cung
g tién tién: DN trong mot s6 nganh &p dung
mé hinh quan tri chudi cung ¢ng tién tién
trong qua trinh san xuét, kinh doanh, trong d6
cha trong trién khai cac hoat dong logistics
trén nén tang ung dung cong nghé thong tin
va cac cong nghé mai trong logistics.

- T6 chirc cac hoi thao, hoi chg, trién 1am
qudc té vé logistics. Tham gia céc hoi cho,
trién 1dm qudc té vé logistics. Td chic cac
doan nghién ctru ra nudc ngoai va moi cac
doan DN nudc ngoai vao Viét Nam trao doi
co hoi dau tu, hop tac vé phat trién dich vu
logistics.

- Trién khai céac chuong trinh dao tao, dao tao
lai k¥ ning lanh dao, quan Iy chuyén doi sb
cho nguoi dimg dau cic co quan, to chuc,
Giam dbc diéu hanh cac DN. Bén canh do,
day manh dao tao vé logistics ¢ cap dai hoc;
Xay dung bo tiéu chuan nghé va khung trinh
d6 qudc gia dao tao nghé vé logistics twong
thich véi trinh @6 chung cia ASEAN va qubc
té. Cac co s dao tao nghé trién khai dao tao
nghé lién quan dén logistics; Hop tac vai cac
t6 chirc dao tao nudc ngoai tién hanh cac khoa
dao tao dya trén thuc té nham nang cao hiéu
qua cong tac dao tao, huan luyén nhan lyc vé
logistics...

(3) Vé phia DN logistics

- Mubn chuyén dbi s6 dat duoc hiéu qua, diéu
dau tién DN can thay doi tu duy va k¥ ning
g dung cdng nghé cua doi ngil, bao gom tir
nhan vién toi lanh dao. Bé 1am duoc diéu nay,
ngudi 1anh dao can tién phong trong viéc thay
d6i nhan thuc, chu dong tim hiéu vé cong
nghé va xu hudng cua thi truong, sau d6 mai
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tinh dén viéc dau tu ning cao ning luc cua
nhan su. DN can can bing gitta viéc nang cao
doanh s trudc mét véi tao nén tang phat trién
trong dai han. Viéc chuyén doi sb la diéu tat
yéu ddi véi hoat dong logistics, néu khong
mudn bi dao thai khoi thi truong. Muc dich
cua chuyén do6i s 1a dé DN c6 thé tham gia
vao chudi cung tng rong hon, dem lai hiéu
qua kinh té cao hon.

- Xay dung hé sinh thai kho van sd, khai thac
dit liéu hién c6 cua DN thanh lgi thé canh
tranh dé lwu chuyén hang héa hiéu qua. Xay
dung dir ligu chung luu trit va quan ly tap
trung dir liéu hanh trinh ctia cac phuong tién
giao thdng, van tai nham s6 hoa hoat dong, tir
d6 c¢6 co so diéu chinh vé quy hoach giao
thong, bd tri bai dd xe noi thanh, khu vuc
trung chuyén hang héa, bé tri gio' gidc uu tién.
Khai thac giai phap gidm sat hinh anh bang
camera (an ninh, giao thdng) dé do dém luu
lwong giao thdng, canh bao cac khu vuc cod
kha ning ket xe. Nghién ctru phat trién thuat
toan, khai thac tri tué nhén tao, mé phong dua
trén dir liéu dé dua ra canh bao vé phan ludng
giao thdng, dé xuét vé vi tri thiét 1ap khu vuc
trung chuyén hang hoa...

- DN phai c6 ké hoach dai han, bai ban va cén
trong trong tung bude nhu lya chon quy trinh,
tim kiém nha cung cép phl hop vé ca uy tin,
chat lwong Ian kha ning tai chinh dé tao ra
mot hé thong sb lién hoan, ciing chung chuan
muc, ¢6 tinh lién két cao va dé dang truy xuat
s6 lieu. Hién nay, nhiéu don vi logistics dang
roi vao tdm 1y nghi ngd vé kha ning chuyén

d6i s, lo so rang véi ngudn lec kém, céac
phuong an duoc tién hanh muon s& khong thé
theo kip san choi véi cac DN 16n. Néu tim ra
dugc mod hinh phu hop, nim bét dugc cong
nghé mai, DN hoan toan c6 thé trg thanh
ngudi “di tit don dau”, nhanh chong bt nhip
dugc vé6i xu thé cua thi truong. Nhu vay, viéc
lya chon mé hinh chuyén ddi s can dugc
nghién ctu ti mi va ki ludng. Viéc lién két
chat ché véi noi bo nganh ciing nhu tim kiém
tu van tir cac don vi cung cép dich vu chuyén
d6i s6 s& giup DN xac dinh dwoc hudng di
phu hop.

- Khéng ngung cai thién nang lyc tai chinh
théng qua viéc hop tac, sap nhap vai cac DN
co6 tiém lyc tai chinh tét hoic tim kiém céc
nha dau tu tiém lyc dé tir d6 ¢ thé co nguon
lyc tai chinh dé dau tu vao cong nghé, ngudn
nhan lyc chét lugng cao...

4. KET LUAN

Pé thuc hién cac muc tiéu dé ra tai Quyét dinh
s6 221/QD-TTg ngay 22/02/2021, chuyén doi
s6 dang tré thanh yéu cau khach quan va co
tinh cip bach ddi véi nganh logistics Viét
Nam. Trong bdi canh do, cic co quan quan ly,
Hiép hoi DN dich vu logistics Viét Nam va
cong dong doanh nghiép kinh doanh dich vu
logistics can day manh trién khai cac giai
phap déng bo nhim day nhanh qua trinh
chuyén doi s6 cap nham nang cao sic canh
tranh va chat luong dich vu logistics, dong
g6p nhiéu hon cho ting truong kinh té, dap
ng yéu cau hoi nhap kinh té quéc té hién nay.
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