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Nghién ctru nay phan tich tac ddng cac phong cach lanh dao dén sw hai long clia ngudi lao
déng tai cac trwong dai hoc, cao dang trén dia ban thanh phd Da Lat, dwa trén co s& khao
sat 220 nguwdi lao ddng dang lam viéc. K&t qua nghién ctru da chi ra rang sw hai long cia
ngwdi lao déng chiu tac ddng manh mé b&i phong cach Ianh dao. Két qua sau khi st dung
phwong phap |4y mau thuan tién cho thdy mdi quan hé gitra 4 kiéu phong cach lanh dao:
phong cach Ianh dao giao dich, phong cach lanh dao tw do, phong céch Ianh dao chuyén
ddi, phong cach lanh dao ddc doan co sw tang giam khac nhau. Tt két qua nay, nghién ctru
ciing chi ra rang phong céach Ianh dao rat quan trong trong viéc dua td chirc ngay cang
phat trién.

Tom tat:

Tw khoéa: Phong cach 1anh dao, hiéu qua cong viéc, trwdng dai hoc va cao dang, thanh phd B3 Lat.

Abstract: Based on a survey of 220 working workers, the goal of this study is to examine the effect
of leadership styles on the work performance of employees at universities and colleges in
Da Lat City. job. Employee performance is greatly influenced by leadership style, according
to research findings. The results of the convenience sample approach demonstrate
the relationship between the four leadership philosophies of transactional, liberal,
transformational, and leadership. There are many increases and falls in authoritarianism.
This finding supports the study's finding that a strong leadership style is crucial to the

expansion of an organization.

Keywords: Leadership style, work efficiency, university & college, Da Lat City.

1. DAT VAN DE ding dau ma ra”. Nhu vay, cd thé thiy tam
quan trong cia mot nha lanh dao gioi, ho sé la
ngudi hiéu sau sac vé con nguoi, tir &6 dan dat
nhan vién caa ho dén muc tiéu chung cua t6
chuc.

MJi mot nha lanh dao trong moi cip do s&
chon cho minh mot phong cach lanh dao khac
nhau dé ph hop voi ban than, biét van dung
n6 dé dem lai sy hai long cho nhén vién ciing

nhu dua to chac phat trién. Tir d6 phat huy
dugc nang lyc cua minh va dong gép mot
cach tich cuc cho té chie. Theo Rand (2020)
“Cir 100 doanh nghiép hoic cong ty trén thé
gidi 1am vao tinh canh pha san thi co dén 85%
trong s6 d6 do chinh sach quan ly cua nguoi

Trong nghién cuau nay, nhom tac gia mong
muén danh gia “Tac dong cua phong cach
lanh dao dén hiéu qua cdng viéc cua ngudi lao
dong tai cac truong dai hoc, cao déng trén dia
ban thanh phé Pa Lat” nhim xac dinh phong
céch lanh dao ma ngudi lao ddng mong mudn
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cac nha lanh dao cua minh thé hién nhat. T
d6, hiéu rd hon vé cac phong cach lanh dao va
dwa ra mot sé giai phap nham cai tién mot sé
hanh vi nham tao ra mot méi trudng lam viéc
tét, gitt duoc su 6n dinh ngudn luc lao dong
trong co quan, to chirc. Ngoai ra, ddy ciing 1a
nghién ctru ma cac trudng dai hoc, cao ding
khéc trén toan dat nudc Viét Nam cé thé tham
khao va tng dung khi can thiét.

2. CO SO LY THUYET VA MO HINH
NGHIEN CQU

2.1. Phong cach lanh dao

Khai niém lanh dao: c6 nhiéu cach tiép can
khai niém lanh dao khéc nhau. Trong cuén
Business Essential (2009), phong céach lanh
dao ciia mot nha lanh dao co thé anh huong
dén dong lyc, hiéu qua va hiéu suat cua nhing
nguoi di theo nha lanh dao. Northouse (2010)
giai thich 1anh dao la “mdt qua trinh theo do
moét ca nhan anh huong dén mot nhom ca
nhan dé dat duoc muc tiéu chung”.

Phong cach lanh dao (Leadership style) ciing
c6 rat nhiéu dinh nghia: Theo Miller va cong
su (2007), phong cach lanh dao dugc dinh
nghia 1a m6 hinh tuong tac gitta cc nha lanh
dao va cap dudi. Trong d6 bao gém chi dao,
kiém soat, ky thuat va phuong phap duoc sir
dung boi cac nha lanh dao dé thac day cap
dudi thuc hién cac muc tiéu cua to chac.

Phong  cach  lanh  dgo giao  dich
(Transactional Leadership): Lanh dao giao
dich dya trén gia dinh rang cip dudi va hé
théng hoat dong tét hon duéi mot chudi ménh
lénh r6 rang, an y niém tin vao mdi quan hé
nguoi lanh dao/ngudi theo dbi la moi nguoi
duogc thuc ddy boi phan thuong va hinh phat
(Kuhnert 1994).

Phong cdch lanh dao tw do (Laissez-faire

Leadership): Nha lanh dao chi la nguoi cung
cap thong tin. Ngudi c6 phong cach lanh dao
nay rat it sir dung quyén diéu hanh cua minh.

Phong cach lanh dao doc doan (Autocratic
Leadership): Nha lanh dao doi hoi cip dudi
phai tuan phuc moi ménh Iénh cua minh.
Nguoi ndy quyét dinh moi chinh sach va coi
viéc lva chon 1a quyén caa minh (McLaurin
2006).

Phong  cdch lanh  dao  chuyén  doi
(Transformational Leadership) theo Yukl
(1989) dinh nghia lanh dao chuyén d6i la qua
trinh gay anh huong I6n dén sy thay doi trong
thai d va gia dinh cua cac thanh vién t6 chuc
va xay dung cam két cho st mang va muc tiéu
cua t6 chuc.

2.2. Méi quan hé giira phong cach lanh dao
va sw hai long ctia ngwei lao dong

Céc ly nghién ctru phong cach lanh dao hién
nay dang nhin manh vao viéc cai thién céc
mdi quan hé gitta 1anh dao va nhan vién. So
V61 cac phong céch lanh dao ddc doan thi cac
phong cach lanh dao khac nhu: phong cach
lanh dao giao dich lanh dao hay phong cach
lanh dao ty do hay phong céch lanh dao
chuyén d6i hiéu qua hon trong viéc ting cam
két, hiéu suat va sy hai long su hai long trong
cébng viéc (Banks, McCauley, Gardner &
Guler, 2016). Ngudi lao dong cling can mot
phong cach lanh dao hiéu qua la diéu kién can
thiét dé cai thién hiéu suat caa to chac (Haque
va cong su, 2015). Bai viét nay xem xét anh
huong caa bén phong cach lanh dao (tuc 1a
lanh dao chuyén ddi, tu do, doc doan va giao
dich) vé sy hai long trong cdng viéc cua nhan
vién lam viéc trong moi truong lam viéc tai
cac truong dai hoc, cao dang trén dia ban
thanh phé Pa Lat.
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2.3. M6 hinh nghién ctru dé xuéat

Phong céch 1anh dao giao dich

Phong cach lanh dao ty do

Phong cach lanh dao chuyén doi

Phong cach lanh dao doc doan

Hi+

Hot Su hai long
cua nguoi lao

Hs+ déng

Ha+

Hinh 1. M6 hinh nghién ctru dé xuéat

H1: Phong cach lanh dao giao dich tac dong
tich cuc dén sy hai 1ong cong viéc cia nguoi
lao dong.

H2: Phong cach lanh dao ty do tac dong tich
cuc dén sy hai 1ong cdng viéc caa ngudi lao
dong.

H3: Phong cach 1anh dao chuyén d6i tac dong
tich cuc dén sy hai 1ong cong viéc cia nguoi
lao dong.

H4: Phong céach lanh dao doc doan tac dong
tiéu cuc dén sy hai long cong viéc cia nguoi
lao dong.

3. PHUONG PHAP NGHIEN cUrU

Nghién ctru dugc thuc hién phuong phap
nghién ctru dinh tinh bang cach phong van
chuyén gia dé hiéu chinh thang do, sau d6
dung phuong phap nghién ctru dinh lugng gui
phong van truc tuyén dén can bo, chuyén vién
va nhan vién tai cac truong dai hoc, cao ding
trén dia ban thanh phé Pa Lat. S6 phiéu thu
vé 1a 225 phiéu, trong d6 220 phiéu hop I¢.
Cudbi cing, tac gia dung phan mém SPSS 20.0
dé phan tich dir lieu.

4. KET QUA NGHIEN Cclru

4.1. Pac diém mau khao sat

Co quan cong tac: 100% mau nghién cau la
nguoi lao dong thuoc cac Truong Dai hoc,
Cao ding trén dia ban thanh phd Pa Lat, trong
d6 chiém ty 1¢ cao nhat 50% la trudong Pai

[Nguon: nhom tac gid]

hoc Yersin Pa Lat, chiém ty I¢ thiap nhat
Truong Dai hoc bBa Lat (8.2%).

Gigi tinh: Ty 1¢ nam va nit ¢6 su chénh léch
kha cao, nam chiém 32.3% va nit chiém
67.7%.

Trinh d¢ hoc van: Phan Ié6n mau nghién cau la
trinh d6 Pai hoc va sau Pai hoc chiém 99%
cho thiy trinh d6 hoc van cia nguoi lao dong
tai cac truong Pai hoc, Cao dang tai thanh
phé Da Lat 12 ngudn nhan lyc cao.

Thoi gian cong tac: Trong mau cé 42.7%, thoi
gian lam viéc trén 10 nam, tir 5-10 nam co
21.4%, tir 1-5 ndm chiém gan 30%, chiém ty
18 thap nhat 12 5.9% dudi 1 nam. Nhu vay, lao
dong l1am viéc tir 3 nam tro 18n chiém hon mot
nira va c6 tham nién >10 nam chiém ty Ié cao
nhét, didu nay cho thay muc d6 gan bo lam
viéc 1au dai caa nhan vién vai to chic cao.
4.2. Kiém dinh thang do qua hé sé tin cay
Cronbach’s Alpha

Khi dénh gia dua trén thang do (bang 1) két
qua cho thay, sau khi loai cac bién DD2-
“Ngwoi quan Iy truc tiép hwong dan cdng viéc
cho nhéan vién tgn tinh”, DD7- “Nguwoi quan ly
tryec tiép ra Iénh”. Céac thang do déu dat do tin
cay Cronbach’s Alpha > 0,6 va hé s tuong
quan bién - tong > 0,3, tat ca cac bién quan sat
cta cac thang do déu thoa man diéu kién dé
phan tich EFA.
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Bang 1. Két qua Cronbach’s Alpha cac thang do

STT Thang do Ki hiéu | So6 bién quan sat | H¢ sé Cronbach’s Alpha
1 Phong cach 1anh dao giao dich GD 4 0,821
2 Phong cach lanh dao chuyén doi Cb 6 0,765
3 Phong cach lanh dao ty do TD 4 0,776
4 Phong cach lanh dao doc doan bb 5 0,859

4.3. Phan tich nhan té kham pha (EFA)

Nhom tac gia dung phuong phap EFA dé theo
ddi 19 bién quan sat doc 1ap, sir dung phuong
phép Principal Axis Factoring vai phép quay
Promax. Phan tich nhan t6 kham pha lan dau,
c¢6 3 bién bao gém: CD1, TD5, TD6 c6 hé sé
tai < 0,5 nén loai bo. Sau d6, nhom tac gia
phan tich nhan t6 kham pha lan 2, rGt trich
duoc 4 nhan 6, lan lugt la: DD, GD, CD va

[Nguon: Nhém tac gid tinh toan]

TD. Két qua cho thay hé s6 KMO = 0,822 dat
yéu cau > 0,5 giai thich dwogc kich thuéc mau
phl hop cho phan tich nhan té va hé sé Barlett
c6 muc y nghia Sig = 0,000 < 0,5 (c6 su
tuong quan gitta cac bién), diéu nay da khang
dinh maot 1an nita 1a viéc str dung phuong phap
phan tich trén Ia phu hop. Két qua cho thay
téng phuong sai trich cho 16 nhan té con lai 1a
65,161% (bang 2).

Bang 2. Ma tran xoay nhan t6

Bién Nhan té

Pit tén nhan té

DD4 0,889

Phong cach lanh dao doc doan

DD5 0,810

(DD)

DD3 0,688

DD6 0,645

DD2 0,626

GD2 0,893

Phong cach lanh dao giao dich

GD1 0,873

(GD)

GD4 0,614

GD3 0,608

CD3 0,864

Phong cach lanh dao chuyén doi

CD2 0,753

(CD)

CD4 0,538

TD4

0,668 Phong cach 1anh dao ty do (TD)

TD1

0,658

TD3

0,580

TD2

0,522

[Nguon: Két qua xir Iy SPSS]
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Phuong phap EFA duoc s dung cho 5 bién
quan sat phu thuoc, sir dung phuong phap
phép Principal Component Analysis vai phép
quay Varimax va diém dung khi trich cac yéu
t5 co Eigenvalues 1a 1. Két qua kiém dinh

Bang 3. Ma tran xoay nhan té bién phu thuéc

Bartlett v6i Sig = 0,000 cho thay cac bién phai
¢6 twong quan voi nhau. Chi sé6 KMO = 0,728
cho thay phan tich nhan té Ia thich hop. Tat ca
cac hé sd tai nhan t cua cac bién déu > 0,5
nén c4c yéu t6 déu dat yéu cau (bang 3).

Nhan t6

0,886

0,874

0,847

0,831

0,807

HL3

HL4

HL2

HLS

HL1

4.4. Phan tich twong quan

Ma tran tuong quan cac bién tai bang 4 Véi
thang do sy hai long cta nhan vién (HL) c6 4

[Nguon: Két qua xi ly SPSS]

nhan té6 GD, CD, TD, DD twong quan tuyén

Bang 4. Ma tran hé sé twong quan Pearson

tinh véi nhau, thoa diéu kién dua vao phan
tich hoi quy.

SUHAILONG | DOCDOAN |GIAODICH | CHUYENDOI | TUDO
Pearson 1 0,361** 0,685** 0,479**  |0,441**
Correlation
SUHAILONG Sl_g. 0,000 0,000 0,000 0,000
(2-tailed)
Pearso_n 0.361%* 1 0,469** 0,521** 0,276**
Correlation
DOCDOAN Sl_g. 0,000 0,000 0,000 0,000
(2-tailed)
PeaI‘SO_n 0,685** 0,469** 1 0,628** 0,365**
Correlation
(2-tailed)
Pearson 0’479** 0’521** 0’628** 1 0,406**
Correlation
I (2-tailed)
Pearson 0,441%* 0,276%* 0,365** 0,406** 1
Correlation
TUDO Sig.
(2-tailed) 0,000 0,000 000 oo

(Nguon: Két qud xi Iy SPSS)
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4.5. Phan tich héi quy boi

Bang 5. Két qua hai quy

Mb hinh Hé s6 chwa chuan héa | Hésé chuanhdéa | Micy Pa cong tuyén
- X nghia
B Sai sé chuan Beta Dung sai VIF
Hang sb -0,176 0,048 1,000
DD 0,020 0,061 0,019 0,744 0,694 1,441
GD 0,626 0,067 0,591 0,000 0,567 1,764
CD 0,012 0,072 0,011 0,870 0,515 1,942
D 0,248 0,061 0,216 0,000 0,813 1,230

T bang 5 nhém tac gia xir ly, két qua
ANOVA cho thay tri thong k& F caa md hinh
= 56,261 vai muc y nghia 1% (Sig <0,05) cho
thay mo hinh hoi quy tuyén tinh boi phd hop
vé6i tap dir liéu hay cac bién doc 1ap c6 quan
hé tuyén tinh vai bién phu thugc va méd hinh
c6 thé sir dung dwoc. MO hinh c6 hé sé R?
hiéu chinh 1a 0,502 hay 50,2% mirc do bién
thién hai long c6ng viéc cua nhan vién duoc
giai thich bai cac bién doc lap.

Két qua hoi quy ciing cho thay: ¢d 4 yéu t6 co
¥y nghia thong ké ¢ mac 1 % (Sig < 0,01), md
hinh Iy thuyét phu hop véi dit liéu nghién ciu.
Phuong trinh hdi quy chwa chuan héa c6
dang: HL=-0,176 + 0,020*DD + 0,626*GD +
0,012*CD + 0,248*TD. Két qua kiém dinh
cho thay P-Value cia 2 yéu t6 GD va TD c6
muc Sig=0,000 <0,05 diéu nay cho thay bién
doc lap co tac dong cing chiéu vao bién phy
thudc. Hé sé phong dai phuong sai VIF< 2, hé
s6 nay cho thiy céc bién doc lap khong xay ra
hién tuong da cong tuyén.

(Nguon: Két qua xi Iy SPSS]

5. KET LUAN VA HAM Y QUAN TRI
5.1. Két luan

Nghién ctru “Tac dong cua phong cach lanh
dao dén hiéu qua cdng viéc cia ngudi lao
dong tai cac trudong dai hoc, cao dang trén dia
ban thanh phd Pa Lat” 1 nghién ctu méi, co
thé 1a goi ¥ cho nhitng nghién cau tiép theo.
Trén thuc té, mdi nha lanh dao thuong cé cach
lanh dao nhéan vién cta minh khac nhau nhung
mdi phong cach déu c6 wu nhuoc diém riéng,
ching mang tinh twong d6i nén ngudi 1anh
dao can biét cach phdi hop hop Iy trong ting
truong hop, tung tinh hubng. Can nhin nhan
t6 chirc dé xac dinh phong cach lanh dao dua
trén yéu té nhu kha nang, tm 1y nhan vién,
van hoa doanh nghiép...Tuy nhién, nha lanh
dao gioi 1a ngudi hiéu cach phéi hop tong thé
va linh hoat c&c phong cach lanh dao trén va
van dung vao cac truong hop khac nhau sao
cho phu hop. Qua d6 thi ta co thé thiy duoc
mot tim quan trong cua nguoi quan ly va céc
cach ma nha lanh dao ap dung s€ la nhirng
cdng cu dé dua doanh nghiép di lén.

5.2. Cac ham y quan tri cho lanh dao cac
trwwong dai hoc, cao dang

TAP CHi KHOA HQC & CONG NGHE . SO 41 - 2023

97



KINH TE - XA HOI

= V& phong cach ldnh dao giao dich

Bang 6. Phong cach lanh dao giao dich

Yéu | Ky Tén bién quan sat Gia | Gia | Giatri | Giatri Std.
to hi¢u tri |trilén | trung trung | Deviation
bién nhé | nhit | binhcaa | binh
quan nhat bién caa yéu
sét quan sat t6
Phong | GD1 |Nguoi quan ly tryc tiép co dé ra
céach muc tiéu va quyét tam thyc hién| 2,00 | 6,00 4,1455 0,73200
lanh muc tiéu
dao A A - N
giao GD2 Kh| g|a0‘<_:ongv VI?C cho_Anhar,I
dich vien, nguoi quan ly tuc tiep €0 |, ) | 550 | 41364 0,65483
thiét 1ap gidi han thoi gian rd
rang dé hoan thanh cong viéc 3,8989
GD3 | Nguoi quan ly truc tiép thic 0,88541
giuc quy thay/ cd hoan thanh | 1,00 | 500 | 35773
cong viéc trudc thoi gian dat ra
GD4 | Ngusi quan ly truc tiép biét ké 0,84591
hoach lién quan dén cong viéc | 2,00 | 5,00 3,7364
ban dang lam mdi ngay

Bang 6 cho thay cac bién trong thanh phan
phong céch 1anh dao giao dich dugc nhan vién
danh gia & muac trén trung binh (Mean >3).
Yéu té6 GD1 va GD 2 c6 gia tri trung binh xap
xi bang nhau (Mean = 4,1). Két qua nay cho
thdy, nha lanh dao ludn giam sat céng viéc va
tién do lam viéc bang céch giao viéc va gioi
han thoi gian hoan thanh. Bén canh d6, nha
lanh dao ludn ludn giam séat cong viéc va tién

[Nguon: Két qua x Iy SPSS]

do 1am viéc hang ngay cia nguoi lao dong.
Tuy nhién, yéu té6 GD3 c6 gi4 tri thip nhat
3,57 va thap hon gia tri trung binh cua yéu t6
nay 1a 3,89. Nhu vay, viéc nha lanh dao héi
thic lao dong hoan thanh cong viéc trudc thoi
gian dat ra da gay ap luc lon danh cho nhéan
vién, khién ho tap trung hon cho céng viéc.

*\/é phong cdch linh dao tw do

Bang 7. Phong cach lanh dao tw do

Yéu té | Ky hiéu Tén bién quan sét Giatri| Giatri| Giatri | Giatri Std.
bién nhé Ién | trung binh | trung
quan nhit | nhat | caabién | binh cia
st quansat | yéuté
Phong | TD1 | Ngudi quan ly truc tiép cho
cach phép nhan vién tu y quyét | 1,00 | 5,00 3,5864 0,93964
lanh dinh cdng viéc caa minh
dagotu TD2 | Nguoi quan ly truc tiép
thuong xuyén yéu cau nhan | 2,00 | 5,00 3,7136 083573
vién tu thiét 1ap cac muc tiéu
98 TAP CHi KHOA HQOC & CONG NGHE . SO 41 - 2023



KINH TE - XA HOI

Yéu té | Ky hiéu Tén bién quan sét Giatri| Giatri| Giatri | Giatri Std.

bién nhé Ién | trung binh | trung

quan nhit | nhat | caabién | binh cia

st quansat | yéu té

TD3 | Nguoi quan ly truc tiép pho 3,658
thac nhiém vu caa minh cho | 1,00 | 5,00 2,8682 1,14911
nhan vién

TD4 | Quy thay/ Cb tu chiu trach
nhiém trong cong viéc cua | 2,00 | 5,00 3,9227 0,86454
minh

TD5 | Nguoi quan ly truc tiép
muon cac quyeét dinh thuc |y o5 | 50 | 40273 0,66839
hién théng qua sy dong
thuan cta nhan vién

TD6 | Quy thdy/ Cd cé thé noi
chuyén ty do véi lanh daové | 2,00 | 500 | 38273 0.75076
cbng viéc cua minh

Duya vao bang 7 cho thay céac bién trong thanh
phan phong cach lanh dao ty do duoc danh
gia danh gia & muac trén trung binh (Mean >
3,6). Yéu t6 TD4, TD5, TD6 duoc danh gia ¢
murc cao lan luot 14 Mean = 4,02, Mean =3,92.
Mean =3,82. Piéu nay c6 nghia 1a nguoi lao
dong dwoc quyén ty do thao luan cong viéc
cung vai nguoi quan ly, n6 gidp cho moi khac
méc & cdng viéc dugc g bo nhanh. Ngoai ra,
viéc ngudi 1anh dao ludn Iy y kién tap thé dé
quyét dinh cong viéc ciing 1a mot diém dén
dén thanh cbng cua doanh nghiép. Mot mat,

[Nguon: Két qua x ly SPSS]

viéc nay sé& gilp cac quyét dinh cua lanh dao
dam bao dugc tinh khach quan va chinh xac,
mat khéc, cac thanh vién s& dong thuan lam
viéc. Két qua nghién ciru cho thay yéu té TD3
dugc danh gia & mac thip nhat (Mean = 2,86).
Piéu nay cho thay nhitng yéu diém cua nguoi
quan ly khi giao viéc cho nhan vién nhung
khong phén rd rang trach nhiém cho tung ca
nhan nén dan dén tinh trang giai quyét cong
viéc chdng chéo, hoic cong viéc khong dugc
giai quyét mot cach triét dé.

*\/é phong cdch linh dao chuyén doi

Bang 8. Phong céch lanh dao chuyén dbi

Yéu té | Ky hiéu Tén bién quan sét Gia | Giatri| Giatri | Giatri Std.
bién tri I6n  |trung binh | trung
quan nhé | nhit | ciabién | binh cia
st nhat quan sat | yéu té
Phong | CD1 | Nguoi quan ly tryc tiép
cach luon toat ra la nguoi c6 | 2,00 5,00 3,6455 0,77148
lanh quyen lyc va ty tin 3.8091
chiaoxn CD2 | Nguoi quan ly truc tiép
ye quan tdm khia canh dao 2,00 5,00 3,9136
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Yéuté | Ky hiéu Tén bién quan sat Gia | Giatri | Giatri | Giatri Std.

bién tri Ién |trung binh | trung

quan nhé | nhat | caabién | binh caa

st nhat quan sat | yéu té

doi duc va két qua cua nhirng 0,66675

quyét dinh c6 dao duc

CD3 | Nguoi quan ly truc tiép
luon lac quan khi néi vé | 2,00 | 5,00 3,7864 079657
tuong lai cta to chuc

CD4 | Nguoi quan ly truc tiép
luon quan tam dén suc
the, tinh than va cac ?U: 1,00 5,00 3,8909 0,78042
kién quan trong trong cudc
doi Quy thay/ Co

Thong ké két qua khao sat bang 8 cho thay
cac thanh phan c6 bién trung binh dat mac
Mean = 3,80, yéu té6 CD2, CD3, CD4 c6 gia
tri quan sat gan nhu bang nhau va lan luot la
Mean = 3,91, Mean = 3,89, Mean =3,78. Nhu
vay c0 thé thay, nha lanh dao theo phong céch
nay s& c6 muc tiéu, dinh huéng rd rang cho to
chicc cua minh va ho ciing s€ la nguoi theo

[Nguon: Két qua x Iy SPSS]

doi tién do, xac dinh nhitng vin dé va thuc
hién viéc sira chira khac phuc hau qua cong
viéc khi can thiét. Trong phong céch nay,
nguoi lanh dao nhu dong vai trd nhu mét don
bay luén mang dén su phan khich, vui vé cho
nhan vién caa minh, tao dong luc dé ho lam
viéc, thlic day su phat trién cua to chic.

*\/é phong cdch linh dao djc dodn

Bang 9. Phong cach lanh dao doc doan

Yéu té | Ky hiéu Tén bién quan sat Gia | Gia | Giatri Gia tri Std.
bién tri |trilon| trung binh | trung
quan nhé | nhat | caabién | binh caa
st nhét quansat | yéuto
Ph,ong DD1 |Nguoi quarg Iy. truc tic?p }a nguoi 200 | 5,00 4,0545 0,68695
cach dua ra quyét dinh cuoi cung
';‘”h DD 2 |Newoi quan Iy truc tiép huwong
a0 dan cong viéc cho nhan vién| 1,00 | 500 | 3,8591 0,87750
doc A
: tan tinh
doan -
DD 3 |[Nguoi quan ly tryc tiep lubn
theo do6i chat ch€ nhan vién cua 3,6259
. 2 v, oA | 1,00 | 5,00 3,7955 0,75790
minh dé dam bao cong viéc ludn
duoc thyc hién chinh xac
DD 4 |[Khi nhan vién lam sai viéc, ho
s& bi khién trach hoac trirng phat 2,00 | 500 3,4045 0,85206
DD5 | Nguoi quan Iy truc tiép ludn | 1,00 | 500 | 3,1591
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Yéu té | Ky hiéu Tén bién quan sat Gia | Gia Gia tri Gia tri Std.
bién tri |trilén| trung binh | trung
quan nhé | nhat | caabién | binh caa
sét nhat quansat | yéuté

thé hién uy quyén cia minh 0,95428
Vvéi cap dudi

DD 6 | Nhan vién dugc thuong,
phat r5 rang dé hoan thanh | 2,00 | 5,00 3,5909 0,79720
nhiém vu

DD 7 | Ngusiquan Iy truc tiépralenh | 1,00 | 500 | 3,582 0,99526

Bang 9 cho thdy cac bién trong thanh phan
phong cach lanh dao doc doan dugc nguoi lao
dong danh gia & muac trén trung binh
(Mean=3,62). Yéu t6 DD1, DD2, DD3 ¢ gia
tri trung binh cao nhat lan luot 12 Mean= 4,05,
Mean=3,85, Mean=3,79. Nguoi lanh dao s¢€
nam hau hét cac quyén kiém soat cong viéc,
ty dua ra cac quyét dinh ma rat it khi lay y
kién hoac phan hoi ciia ca nhan. Pay ciing la
mot wu diém gilp cac quyét dinh dugc dua ra
nhanh chéng, tiét kiém thoi gian, ban than

[Nguon: Két qua x ly SPSS]

ngudi lanh dao ciing thé hién duoc phong thai
tu tin, ning dong. Khi xay ra tinh hubng bat
ngd thi nha 1anh dao s& dé dang phan ung va
linh hoat @& xtr Iy mot cach nhanh chéng, 1a
nguoi chiu trdch nhiém chinh cho cac cong
viéc, van dé va thach thuc do to chuc dé ra.
Tuy nhién, phong cach 1anh dao nay thi khéng
¢ tinh than dong do6i, ap dit chi nghia ca
nhén, ¢6 thé bo qua nhirg ¥ twdng séang tao tir
ngudi lao dong, kim ham sy phaét trién cua cé
nhan.
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