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M6 hinh danh gia ndng lwc canh tranh clia cac doanh nghiép cung cép dich vu logistics xac
dinh cac nhan t6 va mirc dd dnh hwéng clia cac nhan td bao gdm (1) Nang lwc tb chirc va
quan ly, (2) Nang lwc marketing, (3) Ngudn nhan lyc, (4) Chién luvgc gia, (5) Nang lwc tai
chinh, (6) Chat lwgng dich vu). Tlr d6 gitip cac doanh nghiép cé thé danh gia dwoc kha nang
duy tri va nang cao loi thé canh tranh trong viéc cung cép dich vu, mé réng mang luéi hoat
déng, thu hat va st dung c6 hiéu qua cac yéu té dau vao nham dat loi ich kinh té cao va dam
bao sw phat trién kinh t& bén virng.

M®& hinh, nang Iyc canh tranh.

The competitive assessment model of logistics service providers identifies the factors and
their influence, including (1) Organizational and management capacity, (2) Marketing
capacity, (3) Human resources, (4) Pricing strategy, (5) Financial capacity, (6) Service
quality). From there, businesses can assess their ability to maintain and improve their
competitive advantages in providing services, expanding their network of operations, and
effectively attracting and using input factors in order to improve their competitiveness.
achieve high economic benefits and ensure sustainable economic development.

Keywords: Paradigm, competing capability.

1. DAT VAN BE

Khéi niém nang lyc canh tranh (NLCT) duoc
dé cap dau tien & My vao dau nhitng nim
1980. Theo Aldington Report (1985): "Doanh
nghi¢p c6 kha nang canh tranh la doanh
nghiép c6 kha san xuat va cung cap dich vu
v6i chat luong vuot troi va gia ca thap hon
cac ddi thu trong nudc va qudc té. Kha ning
canh tranh ddéng nghia vé&i viéc dat duoc
nhirng loi ich 1au dai caa doanh nghiép va kha
nang dam bao thu nhap cho nguoi lao dong va
cha doanh nghiép". Pinh nghia nay duoc nhic
lai trong sach trang vé nang luc canh tranh
cia vuong qudc Anh (1994). Nam 1994 Bo

Thuong mai va Céng nghiép Anh dua ra dinh
nghia: "D4i véi doanh nghiép, nang luc canh
tranh 1a kha ning san xuét dung san pham, xac
dinh ding gi4 ca va vao dung thoi diém. Diéu
d6 c6 nghia 1a dap ung nhu cau khéach hang
v6i hiéu suat va hiéu qua hon cac doanh
nghiép khac".

Cho dén nay, khai niém nang luc canh tranh
van chua duogc hiéu mot cach thdng nhat. Bac
biét 1a trong diéu kién kinh té Viét Nam hién
nay, v6i trinh do phat trién kinh té con thap,
nhung lai dit trong béi canh hoi nhap kinh té
qudc té - canh tranh gay gat, thi viéc dua khai
niém nang luc canh tranh cho pht hop véi béi
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canh hién nay 1a khong don gian. Tuy nhién,
c6 thé dua ra khai niém nang luc canh tranh
cua doanh nghiép nhu sau: “Nang lyc canh
tranh cua doanh nghiép 1a kha nang duy tri va
nang cao loi thé canh tranh trong viéc tiéu thu
san pham, mo rong mang luéi tiéu thy, thu hit
va sir dung c6 hiéu qua cac yéu té san xuit
nham dit loi ich kinh té cao va bén viing”.

Theo Hiép hoi Doanh nghiép logistics Viét
Nam, hién nay 90% céac doanh nghiép
logistics dang hoat dong la doanh nghiép Viét
Nam, nhung lai chi chiém khoang 30% thi
phan, con lai thudc vé cac doanh nghiép nuéc
ngoai. Trong b&o céo xuat nhap khau Viét
Nam nim 2021 cong bd ngay 28/4/2022, kim
ngach xuat khau cia ca nudc dat 336,310 ty
USD, tang 19% so v6i nam 2020. Trong do,
10 tinh dan dau ca nuwéc vé kim ngach xuit
khau bao gém: TP. H56 Chi Minh, Béc Ninh,
Binh Duong, Thai Nguyén, Hai Phong, Dong

Nai, Bac Giang, Ha Noi, Hai Duong, Phi Tho.

Thit d6 Ha Noi ding & vi tri tha 8 (tut 1 bac
S0 V&i nam 2020, xép sau Bac Giang) cua ca
nude, dat 15,5 ty USD nhung ciing chi tang
2,2% s0 v&i nam 2020.

Tai TP. Ha Noi, dich vu logistics chiém
khoang tir 10-15% GDP. Su phat trién dich vu
logistics c6 y nghia dam bao cho viéc van
hanh san xuat, kinh doanh cac dich vu khac
dugc dam bao vé thoi gian va chét luong.
Logistics phat trién tot s& mang lai kha ning
tiét giam chi phi, nang cao chit luong san
pham dich vu. Theo thong ké, trén dia ban TP.
Ha Noi hién c6 khoang 25.000 DN dang ky
hoat dong logistics. Trong s6 nay, doanh
nghiép tu nhan chiém dén 80%, song chi dap
tmg dugc khoang 25% nhu cau thi truong, do
phan Ién déu c6 quy md nho, han ché vé vén,
cdng nghé va nhan lyuc.

Pé c6 thé tdn tai va phat trién, cac doanh
nghiép logistics Viét Nam ndi chung, cac
doanh nghiép logistics tai thanh phé Ha noi
ndi riéng, can phai c6 mot sy quan tAm va dau
tu dang muc nhim ting cudng kha niang canh
tranh cta doanh nghiép trén co sé do luong
c4c nhan té anh huéng dén NLCT cuaa doanh
nghiép tir d6 co cac quyét sach nham nang cao
hiéu qua kinh doanh cta doanh nghiép

2. PE XUAT MO HINH CAC NHAN TO ANH
HUONG PEN NLCT CUA CAC DOANH
NGHIEP CUNG CAP DICH VU LOGISTICS

Dua trén co so ly thuyét va cac nghién ctu
thuc nghiém, tién hanh nghién cu vé ning
luc canh tranh cuta doanh nghiép, dac biét
trong linh vyc kinh doanh dich vy; tac gia dé
xuat md hinh nghién ctu vé ning luc canh
tranh cua cac doanh nghiép dich vu logistics
nhu sau:

Pé xuét ly thuyét ban dau dugc dua trén mo
hinh cua tac gia Chang va cong su (2007); vai
md hinh nghién ctu 07 yéu té tac dong dén
ning luc canh tranh: (1) Chién lugc kinh
doanh, (2) Nang luc tai chinh, (3) Co s¢ vat
chat va céc tién nghi, (4) San pham, hang hda,
(5) Chat lugng dich vu, (6) Marketing, tiép thi,
(7) Ngudn nhan lyc.

M® hinh nghién ctru so bd duoc dua trén mo
hinh cia Pham Thu Huong, nim 2017 véi dé
tai “Nghién ctru nang luc canh tranh cua cac
doanh nghiép nho va vira trén dia ban TP. Ha
Noi”. Pham Thu Huong nghién cttu 06 yéu té
tac dong dén nang luc canh tranh cua doanh
nghiép, gdm: (1) Ning luc to chac quan 1y,
(2) Nang luc marketing, (3) Nang luc tai
chinh, (4) Ning lyc tiép can va doi moi cong
nghé, (5) Nang lyc t6 chirc dich vy, (6) Ning
luc tao 1ap cac méi quan hé. Dua trén md hinh
nghién ctu so bo, tac gia tién hanh nghién
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ctru dinh tinh théng qua khao sét, thao luan
nhém cuing véi cac chuyén gia. Phan 16n céac
chuyén gia déu dong y loai 02 yéu té cia mo
hinh nghién ciru so bo: (i) Nang luc tiép can
va doi mai cong nghé, va (ii) Nang luc tao lap
cac mdi quan hé; va thay thé bang 02 yéu té:
(iii) Chién luoc gia va (iv) Nguon nhan luc.
Theo y kién caa chuyén gia, nguyén nhan cua
su diéu chinh nay dén tir ddc diém chung cua
doanh nghiép cung cép dich vu logistics nho
va vira. Vi su tham van va diéu chinh tir cac
chuyén gia; méd hinh nghién cau dé xuat da
bam sat hon v6i myc tiéu va ddi tugng nghién
ciru dit ra ban dau; tién hanh nghién cau
06 yéu té tic dong dén ning lyc canh tranh
cia doanh nghiép Logistics, bao gom:
(1) Chét luong dich vu, (2) Nang lyc tai chinh,
(3) Chién lwoc gia, (4) Ngudn nhan luc,
(5) Ning lyc marketing, (6) Ning luc t chirc
va quan ly.

Véi sy ké thira két qua tir cac nghién ciu thuc
nghiém lién quan nghién ctu vé ning lyuc
canh tranh, tac gia dé xuat mo hinh cac nhan
t6 anh huong dén NLCT nhu sau:

Chét lwong dich vu
HI(+)

H2(+)

Nguf"m nhén lyc

Ning hre
canh tranh
cua DN

Nang lwe Marketing

Ning luc tai chinh

Ning le t6 chire

Chién luge gia quan Iy

Hinh 1. Mé hinh nghién cteu dé xuat
Trong do:

Chat lweng dich vu: dugc thé hién thdng qua
thoi gian cung cap dich vu dén khéach hang
(Pham Viét Hung va cong su, 2017); cling nhu
chat lwong va uy tin caa san pham hay dich vy
duoc cung cap dén khach hang (Pham Viét
Hung va cong su, 2017).

Két qua nghién ciu cua Chang va cong su

(2007), Nguyén Thanh Long (2016), Pham
Viét Hung va cong su (2017) déu cho thay:
Chat luong dich vu 1 yéu té c6 tac dong dén
nang luc canh tranh cta doanh nghiép vi vay
tac gia dé xuat gia thuyét H1 nhu sau:

H1: Chat luong dich vu co tac dong duong,
cuing chiéu véi ning lyc canh tranh caa doanh
nghiép (ky vong +).

Ning lyc tai chinh

Ning luc tai chinh dwoc thé hién thdng qua su
tang truong vé loi nhuan, doanh thu va thi
phan cua doanh nghiép ciing nhu kha ning tai
chinh 6n dinh cia doanh nghiép trong ngén
han va dai han.

Két qua nghién ctru caa Huynh Thanh Nh3 va
La Hong Lién (2015), Tang Thi Ngan va cong
sy (2016), Pham Thu Huong (2017), Pham
Viét Hung va cong su (2017) déu cho thay:
Nang lyc tai chinh caa doanh nghiép 1a yéu té
c6 tac dong dén ning luc canh tranh cua
doanh nghiép, do d6 tac gia dé xuat gia thuyét
H2 nhu sau:

H2: Nang lyc tai chinh c6 tdc dong duong,
cling chiéu véi ning lyc canh tranh cia doanh
nghiép (ky vong +).

Chién lgc gia

Chién luoc gia duoc danh gia 1a tot khi co thé
canh tranh dwoc véi cac doi thu trén thi
truong, nhung van dam bao duoc chét luong
cua san pham va dich vu cung cap Két qua
nghién ciu caa Tran Hiru Ai (2013), Pham
Viét Hung va cong su (2017) déu cho thay
rang chién luoc gia cua doanh nghiép 1a yéu
t6 co tac dong dén ning luc canh tranh cua
doanh nghiép, vi vay tac gia dé xuat gia thuyét
H3 nhu sau:

H3: Chién luoc gia co6 tac dong duong, cung
chiéu vai nang lyc canh tranh cua doanh
nghiép (ky vong +).
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Nguén nhan luc

Nguén nhan lyc duogc thé hién thong qua luc
luong lao dong da qua dao tao vé mit ky thuat
va chuyén mén cua doanh nghiép; dam bao vé
cac k¥ niang, ciing nhu ludén duoc dao tao, boi
dudng vé ky ning va kién thac. Két qua
nghién ctru cia Nguyén Thanh Long (2016),
Ha Nam Khanh Giao va Huynh Thi Phi
Duyén (2016), Pham Viét Hung va cong su
(2017) déu cho thiy rang ngudn nhan luc 1a
yéu té co tac dong dén niang luc canh tranh
cua doanh nghiép vi vay tac gia dé xuat gia
thuyét H4 nhu sau:

H4: Ngudn nhan lyc c¢é tac dong duong, ciing
chiéu véi niang lyc canh tranh cua doanh
nghiép (ky vong +).

Nang luc marketing

Ning lyc marketing thé hién théng qua kha
nang dap Gng nhu cau, thi hiéu khach hang,
kha nang phan tng tot véi d6i thu canh tranh,
kha ning thich @ng tét voi bién dong cua mai
truong, kha ning duy tri mdi quan hé gitra
doanh nghiép v&i khach hang (Pham Viét
Hung va cong su, 2017).

Két qua nghién ciu cua Chang va cong su
(2007), Nguyén Thanh Long (2016), Pham
Viét Hung va cong su (2017) déu cho thay:
Ning lyc marketing 12 yéu té c6 tac dong dén
nang luc canh tranh ctia doanh nghiép vi vay
tac gia dé xuat gia thuyét H5 nhu sau:

H5: Nang luc marketing c6 tac dong duong,
cuing chiéu vai niang lyc canh tranh cua doanh
nghiép (ky vong +).

Ning Iuc té chirc va qudn ly

Ning luc té chirc va quan ly 1a yéu té rat quan
trong quyét dinh dén niang lyc canh tranh cia
doanh nghiép. Két qua nghién ctu cuoa
Williams va Hare (2012), Lé Thi Thu Thao va
cong su (2016), Nguyén Thanh Long (2016),

Pham Thu Huong (2017), Ha Nam Khanh
Giao va Huynh Thi Phi Duyén (2016), Pham
Viét Hung va cong su (2017) déu cho thay:
Ning luc t6 chirc va quan ly 13 yéu té co tac
dong dén ning lyc canh tranh cua doanh
nghiép Vi vdy tac gia dé xuat gia thuyét H6
nhu sau:

H6: Nang lyc t6 chic va quan 1y co tac dong
duong, cung chiéu véi ning luc canh tranh
cua doanh nghiép (ky vong +).

Tom tdt cac gid thuyét nghién ciu d@é xudt:

Gia thuyét H1: Chat luong dich vu c6 tac
dong duong, cing chidu voi ning luc canh
tranh cua doanh nghiép (ky vong +).

Gia thuyét H2: Nang lyc tai chinh c6 tac dong
duong, cung chiéu véi ning lyc canh tranh
cua doanh nghiép (ky vong +).

Gia thuyét H3: Chién luoc gid co tic dong
duong, cung chiéu véi ning lyc canh tranh
cua doanh nghiép (ky vong +).

Gia thuyét H4: Nguon nhan luc c6 tac dong
duong, cung chiéu véi nang lyc canh tranh
cua doanh nghiép (ky vong +).

Gia thuyét H5: Nang luc marketing c6 tac
dong duong, cing chidu voi ning luc canh
tranh cua doanh nghiép (ky vong +).

Gia thuyét H6: Nang lyc to chic va quan ly
¢6 tac dong duong, cung chiéu véi ning luc
canh tranh cua doanh nghiép (ky vong +).

3. TINH TOAN NLCT CUA DOANH NGHIEP
CUNG CAP DICH VU LOGISTICS TREN bIA
BAN THANH PHO HA NOI

Pé xac dinh tim quan trong cua cac yéu tb
anh huong dén ning lyc canh tranh cia céc
doanh nghiép cung cip dich vu logistics trén
dia ban thanh phé Ha Noi, md hinh hoi quy
tuyén tinh boi véi 06 bién doc 1ap: “Ning luc
t6 chuc va quan 1y”; "Nang luc marketing';
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"Ngudn nhan lyc; "Chién luoc gia"; "Ning
lyc tai chinh™; "Chét luong dich vu", va 1 bién
phu thudc 1a “Nang luc canh tranh” dugc dua
vao phén tich. Sau khi da xac dinh duoc cac
chi s6 dau vao caa md hinh tinh NLCT doanh
nghiép dua trén bo sé liéu thu thap cua 152
doanh nghiép cung cép dich vu logistics trén
dia ban thanh phd Ha Noi, tac gia da sir dung
phan mém SPSS 20 tién hanh hoi quy da bién
cac chi sb nay dé xac dinh trong sé cua céac
nhan t6.

3.1. Phan tich ma tran twong quan
Truée khi tién hanh phan tich hoi quy tuyén

tinh boi, phai xem xét mdi twong quan tuyén
tinh gitra cac bién. Ma tran twong quan cho
biét muc do chat ché cua lién hé trong quan
tuyén tinh giira bién phu thudc véi cac bién
doc 1ap va gitra cac bién doc 1ap véi nhau. Véi
két qua ma tran twong quan (bang 1), mdi
quan hé gitra Nang luc canh tranh (CT) véi
cac bién doc lap: “Nang luc t6 chuc va quan
1y”, "Nang lyc marketing™; "Ngudn nhan luc;
"Chién luoc gia"; "Nang luc tai chinh"; "Chat
lwong dich vu" c6 mdi quan hé tuyén tinh
(sig kiém dinh t trong quan Pearson <0.05).

Bang 1. Ma tran twong quan

Correlations

CT QL DV TC Gl MK NL

CT Pearson Correlation 1 405" 480" 423" 449" 336" 598"

Sig. (2-tailed) .000 .000 .000 .000 .000 .000

N 352 352 352 352 352 352 352

QL Pearson Correlation 405" 1 190 229" 240" A17" 367"

Sig. (2-tailed) .000 .000 .000 .000 028 .000

N 352 352 352 352 352 352 352

DV | Pearson Correlation 480" 190 1 2337 256" 212" 4157

Sig. (2-tailed) .000 .000 .000 .000 .000 .000

N 352 352 352 352 352 352 352

TC Pearson Correlation 423" 229" 233" 1 2917 127" 407

Sig. (2-tailed) .000 .000 .000 .000 017 .000

N 352 352 352 352 352 352 352

Gl Pearson Correlation 449" 240" 256" 291" 1 256" 433™

Sig. (2-tailed) .000 .000 .000 .000 .000 .000

N 352 352 352 352 352 352 352

MK | Pearson Correlation 336" 217" 212" 127" 256" 1 3057

Sig. (2-tailed) .000 028 .000 017 .000 .000

N 352 352 352 352 352 352 352

NL Pearson Correlation 598" 367" 4157 407" 4337 305" 1
Sig. (2-tailed) .000 .000 .000 .000 .000 .000

N 352 352 352 352 352 352 352

**_ Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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3.2. Panh gia dé phu hop cua mé hinh

DPé danh gia d6 phu hop caa md hinh trong
phan tich mé hinh hdi quy tuyén tinh bai,
ngudi ta dung hé sé xac dinh R2 (R square).
Hé s6 xac dinh R2 dwgc xac dinh 1a ham

khéng gian giam theo bién doc lap dugc dua
vao md hinh. Cang thém nhiéu bién doc lap
vao md hinh thi R2 cang tang nhung khong c6
nghia phuong trinh cang c6 nhiéu bién thi
cang hop vaoi dir liéu.

Bang 2. b6 phu hop cia md hinh

Model Summary®

Model R R Square

Adju sted R Square

Std. Error of the

Estimate Durbin-Watson

1 721° .520

512 48331 2.067

a. Predictors: (Constant), TC, DV, QL, NL, MK, Gl

b. Dependent Variable: CT

Qua bang 2 cho thdy hé sé R2 hiéu chinh Ia
0.512. Hé s6 R2 hiéu chinh (0.512) nhé hon
R2 (0.520) vi vay dung hé sé6 R2 hiéu chinh
dé danh gia do pht hop cta mé hinh s& an
toan hon vi né khong théi phong mirc do phu
hop cia md hinh.Véi hé s R2 hiéu chinh
bang 0.512 chiing t6 md hinh hoi quy tuyén
tinh boi da duoc xay dung phu hop vai tap dir
liu 1a 51.2%. Noi cach khac, 51.2% bién
thién caa bién ning luc canh tranh cua cac
doanh nghiép cung cip dich vu logistics trén
dia ban thanh phé Ha Noi quan sat duoc giai
thich bai 6 yéu té gdom: “Ning luc to chuc va
quan 1y” "Nang luc marketing"; "Nguon nhan
lyc”; "Chién luoc gia"; "Nang lyc tai chinh™;
"Chat lugng dich vu”.

3.3. Két qua kiém dinh mé hinh nghién cteu

Két qua kiém dinh md hinh cho thay: Ning
luc canh tranh cua doanh nghiép chiu tac dong
boi: (1) Nang luc t6 chirc va quan 1y, (2) Nang
luc marketing, (3) Ngudn nhan lc, (4) Chién
lugc gia, (5) Nang lyc tai chinh va (6) Chat
luong dich vy déu tac dong toi Nang luc canh
tranh v&i muc v nghia 5%, do tin can 95%.
Trong cac yéu té nay thi yéu té Ngudn nhan
luc 12 yéu té c6 tac dong manh nhét véi hé sé
tac dong Beta chuan hoa 12 0,268. Két qua nay
d3 phan anh dwoc mot phan nao vé thuc trang
canh tranh hién nay cua nganh logistics, khi
ma gi& ca va dich vu cung cap khéng c6 qué
nhiéu sy khéc biét gitta cac doanh nghiép
trong nganh; ngudn nhan lec mai 14 mot trong
nhitng yéu t chu luc quyét dinh dén ning luc
canh tranh cua doanh nghiép.

Bang 3. Két qua héi quy

Coefficients®
Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig. Tolerance VIF
1 (Cons) -.909 243 -3.738 .000
QL 209 .048 174 4.314 .000 .851 1.176
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Coefficients®

Unstandardized Standardized
Coefficients Coefficients Collinearity Statistics
Model B Std. Error Beta t Sig. Tolerance VIF
DV 284 .050 233 5.633 .000 .810 1.235
TC 188 .049 .159 3.837 .000 .809 1.236
Gl 176 .049 153 3.597 .000 71 1.297
MK 152 .048 125 3.154 .002 .881 1.135
NL .288 .052 .268 5.541 .000 .596 1.677

a. Dependent Variable: CT

Ngoai ra, ta ciing thay rang hé sd phong dai
phuong sai VIF déu nho hon 10 ching t6
khéng xay ra hién tuong da cong tuyén
(Hoang Trong va Chu Nguyén Mong Ngoc,
2008). Trong cac yéu tb tac dong dén ning luc
canh tranh cua cac doanh nghiép cung wng
dich vu logistics thi yéu t6 “Ngudn nhan lyc”
c6 mirc thc dong cao nhat (Beta = 0,268) tiép
theo 1a cac yéu t “Chat luong dich vu” (Beta
= 0,233), “Ning luc to chic quan 1y” (Beta =
0,174), “Nang luc tai chinh” (Beta = 0,159),
“Chién luoc gia” (Beta = 0,153) va “Nang luc
marketing” (Beta = 0,125).

Phuong trinh hdi quy ¢6 dang:

CT= - 0,909 + 0,174QL + 0,233DV +
0,159TC + 0,153GlI + 0,125MK + 0,268NL

M® hinh trén giai thich dugc 52,2 % su thay
dbi cua nang lyc canh tranh 1a do cac bién doc
lap trong md hinh tao ra, con lai 47,8% bién
thién dugc giai thich boi cac bién khac nam
ngoai mod hinh.

M6 hinh cho thdy cac bién doc lap déu anh
huong thuan chiéu dén ning luc canh tranh
cia cac doanh nghiép cung cap dich vu
logistics trén dia ban thanh phd Ha Noi véi do
tin cay 95%. Qua phuong trinh hdi qui ching
ta thiy, néu gir nguyén céc bién doc lap con

lai khong d6i thi khi diém danh gia vé “Ning
lyc to chic va quan 1y” ting 1én 1 diém thi
nang lyc canh tranh tdng trung binh 1én 0,174
diém. Tuong tu, khi diém d4nh gia vé “Chat
lugng dich vu” ting 1én 1 diém thi nang luc
canh tranh tang 1én trung binh 0,233 diém: khi
diém danh gia vé “Nang luc tai chinh” ting
lén 1 diém thi ning lyc canh tranh ting lén
trung binh 0,159 diém; khi diém danh gia vé
“Chién lugc gia” tang 1én 1 diém thi nang luc
canh tranh tang 1én trung binh 0,153 diém; khi
diém danh gia vé “Nang lyc marketing” tang
lén 1 diém thi nidng lyc canh tranh ting lén
trung binh 0,125 diém va khi diém danh gia
vé “Ngudn nhan lyc” ting lén 1 diém thi
nang luc canh tranh tang lén trung binh 0,268
diém. Qua két qua gia tri hoi quy chuan
(Standardized Coefficients Beta) cho ta biét
tdm quan trong cua tirng nhan té anh huong
dbi voi nang lyc canh tranh caa cac doanh
nghiép cung céap dich vu logistics.

4. KET LUAN

Qua cac két qua phan tich va kiém dinh c6 thé
thidy nang luc canh tranh cia cac doanh
nghiép cung cap dich vu logistics anh huong
boi cac nhan t6 bao gom (1) Nang luc t6
chicc va quan ly; (2) Nang luc marketing;
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(3) Nguon nhan lyc; (4) Chién lugc gi&; (5)
Nang lyc tai chinh; (6) Chat lugng dich vu),
hoan toan phi hop vé mit Iy thuyét, kha ning
giai thich cua céc bién doc 1ap véi bién phu
thudc rat cao va sé lwong bién caa mé hinh 1a
hoan toan phu hop. Tur do gitp cac doanh
nghiép c6 thé danh gia dwoc kha ning duy tri

bao vé va nang cao loi thé canh tranh cua
minh trong viéc cung cap dich vu, mé rong
mang ludi hoat dong, thu hat va sur dung co
hiéu qua cac yéu té dau vao nham dat loi ich
kinh t& cao va dam bao su phét trién doanh
nghiép bén viing.
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