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Nganh dét may Ia mét trong nhitng nganh chi lwc trong nén kinh té cta Viét Nam, déng
gop réat 1&én trong sw phat trién kinh té - xa hoi clia dat nwéc. Tuy nhién, dét may ciing 1a
mot trong nhitng nganh gay & nhiém nhét thé gidi, d&c biét 1a khi nganh nay st dung rat
nhiéu tai nguyén thién nhién, nguyén vat liéu thé nguy hiém, gay ra 6 nhiém khoéng khi va
nwéc. Trwde nhivng thach thirc ngay cang 1&n, nganh dét may can thwc hién cac 16 trinh
tién dén cac cam két v& moi trwong va cét gidm phat thai... cu thé, 1a viéc chuyén déi
chudi cung trng tuyén tinh sang chudi cung trng tuan hoan. Nghién cru mé hinh chudi
cung &ng tudn hoan cla tap doan H&M cé thé gitp doanh nghiép VN rit ra dwoc bai hoc
kinh nghiém nhw xay dwng mét 16 trinh va hanh déng phu hop, két hop cac déi tac, thuc
hién chuyén ddi sé, ap dung khoa hoc k¥ thuat cong nghé cao... d& cé thé hé tro cho qua
chuyén déi sang chudi cung (rng tuan hoan bén virng.

Chudi cung (rng tuyén tinh, chudi cung trng tudn hoan, nén kinh té tuan hoan.

The textile industry can be one of the key sectors in Vietham's economy, contributing
greatly to the country's socio-economic development. However, textiles can also be one of
the world's most polluting industries, especially since it uses a lot of natural resources and
dangerous raw materials, causing viral pollution of the air and water. Before the days of
larger scale, the textile industry may need to make visible progress toward environmental
commitments and emissions reductions... Specifically, the work of converting linear supply
to circular supply. Researching the complete circular supply chain model of H&M Group
can help Vietnamese businesses learn lessons such as building a suitable program and
actions, combining partners, implementing digital transformation, applying high-tech
science and technology... to be able to support the chain transformation process to provide
completely sustainable weekend results.

Linear supply chain, circular supply chain, circular economy.

1. DAT VAN PE

Nganh dét may va thoi trang thé gidi 1a mot
trong nhiing nganh cé cd sy tang trudng
twong d6i on dinh qua cic nim. Nam 2024
tong cau dét may thé giéi dat khoang 794 ty
USD, ting gan 3% so voi nam 2023, va udc
tinh s€ dat 2 nghin ty USD vao nam 2028.

Tuy nhién, dé thuc hién san xut, trung binh
trong nganh dét may, bao gém ca trong bong,
str dung khoang 93 ty mét khdi nuéc mdi nim
tuong duong véi 4% lugng nudc ngot trén
toan thé gidi. Ngoai ra, khoang 20% luong 6
nhiém nuéc céng nghiép toan cau 1a dén tir
cac hoat dong xur Iy cdc mat hang dét nhudm.
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Nganh nay ciing tiéu tén nhiéu ning luong dé
van hanh cac thiét b, may moc st dung cho
qua trinh san xuét. Day 1a mot thuc té ma cac
chudi cung tng tuyén tinh truyén théng nganh
dét may da gdy ra cho moi truong. Do do,
nhiéu thi trudng 16n da thét chit cac quy dinh
bén ving d6i v6i nganh hang nay, vi du nhu
Ké hoach hanh dong nén kinh té tudn hoan
ciia EU (CEAP) trong khuon khé thoa thuin
xanh Chau Au huéng dén giam phat thai rong
bang 0 sém nhét co thé vao nim 2050, Quy
dinh vé thiét ké sinh thai cho san pham bén
vitng (ESPR) ctia EU bat dau c6 hiéu lyuc tir
ngay 18/07/2024.

Trudc thyc trang nay, cac doanh nghiép can
phai hudng t6i viéc chuyén dbi sang mé hinh
chudi cung tng tudn hoan - chudi cung tng sir
dung nhitng nguyén vat liéu va hang hoa lau
nhat c¢6 thé, thay vi thay thé ching mot cach
nhanh choéng, tic thoi da tré thanh xu hudng
tat yéu. Nghién ctru chudi cung Gmg tuan hoan
ciia tap doan H&M co thé giup cic doanh
nghi¢p trong nganh dét may ndi chung va Viét
Nam ndi riéng c¢6 nhiing dinh hudng va budc
di 16 rang trong qua trinh chuyén doi sang
chudi cung tmg tuan hoan bén ving.

2. MOT SO VAN PE CO BAN VE CHUOI
CUNG UNG TUAN HOAN VA MO HINH

CHUOI CUNG NG TUAN HOAN CUA TAP
DOAN H&M

2.1. Tong quan vé chubi cung ng tuan
hoan

Khai ni¢m kinh té tudn hoan 1an dau tién duogc
gidi thidu trong cudn sach “Kinh té tai nguyén
va moi truong” cua tac gia Pearce va Turner
va trong mot s6 tai liéu, nhiéu hoc gia da cong
nhan thuét ngit “nén kinh té tudn hoan” — CE
(Circular Economy) nhitng nam 1970 va 1980
[7]. Nam 1976, Stahel va Reday da gidi thicu
mét sb dic diém cua nén kinh té tudn hoan,

tap trung vao kinh té cong nghiép. Khai niém
nén kinh té vong lap (closed-loop economy)
dé mo ta cac chién luoc cong nghiép nhim
ngan ngua rac thai, tao viéc lam trong khu
vuc, st dung hi€u qua tai nguyén va phi vat
chat hoa nén kinh t& cong nghiép [2]. Pinh
nghia ctia CE dugc trich dan nhiéu nhét dén tir
Quy Ellen MacArthur, trong d6, nén kinh té
tudn hoan dugc mo ta 13 nén kinh té phuc hoi
va tai tao theo thiét ké va nhdm muc dich gilr
cho cac san phém, linh kién va vat liéu ludén &
murc tién ich va gia tri cao nhét, phan biét giira
chu trinh k¥ thuat va sinh hoc [2]. Tur thuat
ngit nén kinh té tudn hoan, cic tic gia cho
rang, su tich hop “nén kinh té tudn hoan —
CE” vao “chudi cung tng - SC” s& hinh thanh
“chudi cung tmg tudn hoan — CSC (Circular
Supply Chain) [3].

Nén kinh té tuyén tinh phu hop véi cac
nguyén tic san xuat hang loat va xir 1y chét
thai, trong khi nén kinh té tuan hoan tuan theo
cac quy luat tu nhién vé bao ton [9]. Nén kinh
té tuan hoan hudng dén tinh bén viing thong
qua viéc khoi phuc cac ddi tuong va thiét ké.
Pé giam thiéu nhitng tic dong c6 hai cua
chudi cung tmg ddi véi méi trudng, cac chudi
cung mg can tham gia vao nén kinh té tuan
hoan [6].

Chudi cung tng tuan hoan (CCUTH), gia tri
duogc thu hoi tir chét thai bang cach phdi hop
Vi cac t6 chuc khac trong nganh cong nghiép
hodc vé1 cac nganh cong nghiép khac nhau.
CCUTH khong tao ra chét thai vi dang chudi
nay duoc thiét ké dé khoi phuc va tai tao mot
cach co hé théng cac ngudn tai nguyén trong
hé sinh thai cong nghi¢p va tu nhién ma no
tham gia vao [9].

Trong cudn “The Circular Supply Chain -
Basic Principles and Techniques” - (Chudi
cung mg tuan hoan -hiing nguyén 1y va k¥
thuét co ban), CCUTH néi chung s& bao gom
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cic thanh phan chinh nhu nha cung cép
nguyén liéu thd, nha san xudt san pham, nha
phan phdi, cac to chirc thu gom phé lidu va
chét thai, tai san xuat, tai ché... [5].

Téng hop tir nhiéu tai liéu cua céc tac gia, co
thé hiéu, CCUTH tap trung vao cac quy trinh
tra lai va tai ché tir viéc quan 1y chat thai va
chuyén d6i thanh thanh pham hoan chinh, tir
do sé duoc tiép tuc marketing lai, dua trd lai
nén kinh t&. M6 hinh nay hd trg giam thiéu
tinh trang lam dung quéa nhiéu t6i tai nguyén
thién nhién, gitp tdn dung dugc nhitng véan
liéu hién co, tai st dung ching va tao cho
nhing vat lidu nay mot chu ky séng méi [1].
Hoat dong cia CCUTH dugc thyc hién theo
vong tron khép kin nham muc tiéu tdi wu héa
vong doi san pham, han ché phat nhiing phé
li¢u hay x4 thai ra moéi trudng gay nguy hai va
nhing hé luy xdu dén hé sinh thai.

2.2. M6 hinh chudi cung (rng tuan hoan
cua tap doan H&M

Tap doan H&M dugc thanh 1ap tai Thuy Dién
vao ndm 1947 va hién 1a cong ty thoi trang
16n thir hai thé gidi. Ngoai H&M, tap doan
con s¢ hiru cac thuong hiéu nhu COS, Monki,

Weekday, & Other Stories, H&M Home,
ARKET, Afound... Tinh dén nam 2020, H&M
Group c6 hon 4.800 cua hang tai 75 thi
trudng, cac gian hang mua sim tryc tuyén co
san tai 54 quéc gia, voi hon 1,6 triéu lao dong
lam viéc trong toan bd chudi gia tri cia minh
[10].

Chudi cung ung cua tap doan H&M la mot
chudi cung Gmg 16n va phirc tap, bao gém
mang lu6i rat nhidu nha cung cdp tir nguyén
liéu tho dén thanh phdm. Theo béo cdo cua
H&M, chudi cung ung nay c6 khoang 574 nha
cung cap san pham thuong mai san xuat san
pham cho cac nhan hiéu cia hing nay tai hon
1.027 nha may cap 1 & chau Au, chau A va
Bic My [11]. Véi viéc nhan thirc dugc 1a mot
tdp doan 16n trong nganh thoi trang, tap doan
H&M di trd thanh mot trong nhiing to chirc
tién phong, din dau trong qua trinh chuyén
d6i chudi cung tmg tuyén tinh truyén thong
cua minh sang CCUTH. Cu thé, nam 2016,
tap doan H&M da cong khai dinh hudng
chuyén d6i thanh doanh nghiép tudn hoan va
hoat dong tich cuc vi khi hau cho téi nam
2040 [10].
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Hinh 1. Cac giai doan san xuét chinh trong chudi cung trng clia tap doan H&M [11]

ﬂVguén https://hmgroup.com, 2024
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Vao thoi diém nay, Tap doan H&M di thiét
1ap dich vu thu gom qun 4o va hang dét may
tai nhiéu cira hang ciia minh. Chuong trinh
thu gom chap nhdn cac san pham tir bat ky
thwong hiéu nao va & bat ky tinh trang nio.
Két qua chuong trinh dat duoc la khoang
50-60% hang dét may dugc gui di dugc tai su
dung - dugc ban thong qua cac d6i tac ban lai
hodc duogc tang cho td chtrc tr thién. Phan 1on
cac mat hang con lai dugc tai ché thanh vat
lidu c6 gia tri thip hon nhu vat lidu cach nhiét
hoac vai lau.

Khéng dimg & viéc thu gom nhiing san phdm
cli da qua sir dung, H&M huéng téi muc tiéu
trién khai chudi cung tng tuan hoan trén toan
bd hoat dong kinh doanh ctia minh, da tim
cach xay dung va phat trién 10 trinh cho mot
“hé sinh thai tudn hoan”. Lo trinh nay gop
phén vao nhiing muc ti€u khi hiu va da dang
sinh hoc cua tdp doan. Chién lugc phat trién
'hé sinh thai tudn hoan cua tap doan H&M dya
trén ba khia canh chinh [11]:

= San phim tudn hoan: Nghién ctu, phat
trién cac san pham tir nguyén liéu c6 ngudn
gbc bén ving, vat litu an toan, co thé tai
ché (duoc tréng tu nhién, canh tac hodac tao ra
bang quy trinh tai tao) c6 thé quay vong nhiéu
lan.

= Chudi cung tmg tuan hoan: Cung cap nhién
liéu cho cac hé thong tai tudn hoan san pham
va hd trg quy trinh san xuit tuan hoan ciing
nhu cac ludng vat chat.

= Hanh trinh tudn hoan cua khach hang:
Cung cap cho khach hang nhiing trai nghiém
d& tiép can va dong vai trd tham gia truc tiép
vao chudi tudn hoan, trong d6 san pham duogc
sira chita va tai str dung hodc tai ché.

Hinh 1 thé hién cac giai doan san xuit chinh
trong chudi cung tmg truyén théng dién hinh
cua cua tap doan H&M. Theo do, sau khi trai

qua 3 giai doan bao gdm san xudt nguyén vét
lidu tho, san xuét va gia cong nguyén phu licu
va cudi cung 1a san xudt va gia cong thanh
pham, thanh phdm cudi cung cia H&M sé&
dugc dua tdi céac trung gian thuwong mai va cac
dai ly dé dong goi va luu kho, van chuyén toi
thi truong.

Nhin vao Bang 1 c6 thé thdy, ngay tir giai
doan thiét ké, cac nha thiét ké cia H&M da
quan tim t6i viéc sir dung nhiing vat liéu bén
viing nhu cotton, cotton hiru co, thuc hién
thiét ké trén cong cu 3D nham chinh x4c hoa
cac mau thiét ké, tranh viéc phai 1iy mau
nhiéu 1an gy lang phi nguyén vat liéu. Ngoai
ra, dé dao tao cdc nha cung cép, H&M da phat
trién mot vién dao tao cip cao ¢ Bangladesh —
mot trong nhitng noi cung rng quan trong cua
H&M, va cong ty td chure cac hoi thao dao tao
cho nhan vién ctia nha cung cap vé cac chi dé
lién quan dén nén kinh té tuin hoan nhu thiét
ké, mbi quan tam k¥ thuat, dong luc thi
truong, van dé bén viing, tiéu chuén tuan thu,
chat lwong va ning suit, mo hinh kinh doanh
va cac khia canh quan ly.

Tiép dén 1a viéc lya chon nguyén vat liéu,
ngudn cung tng ciia H&M duya trén ngudn vat
liéu tai ché bén viing, nhimg chinh sich tim
ngudn ciia H&M déu cin cir vao cac chuong
trinh chig nhan ctia bén thtr ba do Hoi dong
quan ly rung (FSC — Forest Stewardship
Coundil) va Tiéu chuin len c6 trach nhiém
(RWS) dua ra, nham dam bao cac tiéu chuan
hiru co va c6 thé tai ché ciia nguyén vat liéu.
Tap doan H&M tép trung vao san xuat bong
than thién v6i moéi truong va ddi xur cong
bang vdi cac thanh phan tham gia trong chudi
gi4 tri ciia minh, bao gém ca ngudi néng dan
va nguoi lao dong. Chinh sich thu mua
nguyén liéu c6 gia hop ly va dam bao phuc loi
va an toan cho nguoi lao dong. Muc tiéu 16n
cua tap doan H&M la str dung 100% nguyén
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lidu tai ché, vong khép kin hodc c6 ngudn gbe
bén vitng khac vao nam 2030.

Tap doan H&M ciing 1am vi¢c véi cac xudng
thudc da va nha cung cdp dé giam thiéu cac
mbi nguy hiém vé strc khoe va moéi trudng
dugc tao ra trong qua trinh san xuit cua ho;
thiét 1ap 16 trinh loai bo dan len cashmere

trong san xuit dé thay thé bang cic soi nhan
tao than thién véi moi truong, ngoai ra, t0
chirc con tai tro cho ba co s& phat trién cong
nghé tai ché (bao gdm WornAgain, Moral
Fiber va Tyton BioSciences) dé hd trg ting tdc
trong viéc san xuat nguyén vt liéu bén viing.

Bang 1. Cac hanh dong CE chinh trong chubi cung trng ctia tap doan H&M [10]

M0 hinh kinh doanh tuin Cac hanh d9ng CE trong chudi cung trng ciia tap doan H&M
hoan cua H&M Thiét ké | Vatliéu San xuAt | Sirdungsin | Taisir
pham dung va
T4i ché
Déi v6i nhdn hiéu AFOUND | Stdung | Trén95% | 204 nha cung | Véinhan hiéu | Thu gom
cua H&M: Giam gia, chi€t | hinhanh | la cotton cap su dung Clevercare: 29.005 tan
khau do6i véi cac san pham | 3D cua va 57% cong cu danh | Trong cdc tem |  dét may,
chua ban dugc. san pham tong gia phat thai nhan déu co tuong
Nhén hiéu COS: St dung vat | d¢ giam nguyén ra moi huéng dan duong 145
lidu cotton pha tron cotton hiru | thicu so vat liéu truong. giat ui. triéu 4o
co dé san xuit vonglay | dwoest | Tiétkigm | DGivoinhan |  Pphong.
Nhén hiéu CONCIOUS: Chi m?.;.ltVa (Cih:lng Sa nang luqng tr | hiéu Takecare: Muc’tiéu tai
stt dung vat liéu da dugc tai vattu. ;11 ;Qfl al cac chuong KF_" f131 d(;ng che’ 15%’
ché. e NOAC 1 anh cai thien | 901 sanpham, | nude xa
Y . nhimg vat | """ YT hyeng dAnva | thai quay
Nhan hiéu Monki and Cheap liu bén | hiéu suat nam x \ I
Monday: St dung  100% o 018 & chay | |owosua | o lai phuc
cotton i)/.én ving & ? vimg 2018 6chau | chiya thong | vy cho san
Ot bervimg 7 khéc. Au, Trung | minh va sira xuét.
foanbfzz.eu Weekday: st d}?‘ng Quéc, doi d€ dang. | Khoang 35-
toaq 0 ‘cotjton }rong;san P aﬂm Indonesia, U dai mot 45% sén
denim va cac san pham co ban n \ o a ;
. N X e L o Viét nam va loat cac san him dé
c6 nguon goc tur tai ché hoac . £ z pham det
N Pakistan, tiét pham bao
hitu co. ) A £, LA may dugc
. e A kiém dugc | 20m chat tay Lk ox
Nhan hiéu ARKET: gi6i thi¢u ¥ : rira than thien | tai ché dé
o 2 A . 633,587,214 N . ,
Tiéu chuan vé Len c6 trach Wh v&i moi thanh san
nhiém. (RWS — Responsible duontu:gig fruomg, bo phim danh
Wo?l Stindard) q vice giém dung cu khau | cho nganh
Nhfm hiéu Econyg:' H<A91.M san h"' a0 va, miéng va, cong nghiép
xuat nylon dugc tai ché. thicu 183, thi gidt sing o
o of 5 : tan khi phat | tao co thé th khac hogc
Céac ctra hang (outlet) cua p a0 ¢o the thu lam thanh
H&M ddu duoc xdy dung thai nha kinh | gom cacsgi | 'am thanh
bang vat liéu di qua sir dung. - GHG min. 51 dét mai.

(Nguon: Mohammad Bakhtiar Rana, Syed Ahmed Tajuddin,2021)

Vé san xuat, H&M dit muc tiéu gia ting mirc
st dung nhiing ndng luong tai tao va bao vé¢
moi truong. Muc ti€u nay dugc thuc hién theo
chuong trinh ZDHC (Zero Discharge of

Hazardous Chemicals - khong xa thai hoa chat
doc hai), va cong ty dong thoi ap dung véi
274 nha cung cép cta minh. Tap doan H&M
dua ra nhitng quy dinh nghiém ngit hon ddi
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v6i cac nha cung cap ctia minh vé lia chon va
st dung nguyén vat liéu. Ngoai ra, H&M cling
cong bd day da dir liéu vé khi thai cua minh
va két hop cung v6i mot sb hang thoi trang
16n nhu Gucci, Zara cam két mua trén
500.000 tan s¢i carbon thép, duoc san xuét tir
phé phdm noéng nghiép hodc quan 4o cii tai
ché.

Pbi v6i viee thu hdi va tai ché, tap doan
H&M di 4p dung mot ké hoach tich hop dé
tang s6 luong rac tai ché va d6i méi cac san
phim may mic thong qua viéc in lai, tai sir
dung va 1am lai. Thong qua sang kién thu thap
hang may madc nhdm muc tiéu bao vé moi
truong, kinh té va x4 hoi bén vimg, H&M dit
muc tiéu sir dung 100% vat lidu tai ché hoic
vat liéu bén viing khac vao ndm 2030 va da
thu thap 25.000 tin quan 4o thai loai hang
nam.

3. BAl HOC KINH NGHIEM DOI VOl CAC
DOANH NGHIEP DET MAY VIET NAM

Theo bado cdo nganh dét may Viét Nam 2024,
tong s lugng cong ty trong nganh hién nay 1a
khoang 7000 cong ty, s6 luong lao dong lam
trong nganh nay 1a khoang 3 triéu lao dong,
téng gia tri xuat khau 2024 wéc tinh dat 44 ty
USD [8]. Ngay 29/12/2022, Thu tuéng Chinh
pht1 d ban hanh Quyét dinh s6 1643/QD-TTg
vé viéc phé duyét Chién lugc phét trién nganh
dét may va da gidy Viét Nam dén nim 2030,
tam nhin dén nam 2035 [4], trong d6, muc
ti€u cua nganh da dugc néu rt cu thé : “Pén
nam 2035, nganh dét may va da giay Viét
Nam phat trién hiéu quad, bén viing theo mé
hinh kinh té tudn hoan; hoan thién chudi gid
tri san xudt trong nwée, tham gia hiéu qud vao
chudi gid tri toan cau; phat trién dwgc mét s6
thwong hiéu mang tam khu vuwc va thé giéi”.
Can cr vao Chién luge va cac ké hoach thuc
hién kinh té tuan hoan ctia Thu tuéng Chinh

phu phé duyét, cac doanh nghiép dét may Viét
Nam ciing dang tién hanh chuyén d6i sang
nén kinh té tudn hoan. Mot s6 doanh nghiép
dién hinh nhu Cong ty Dét kim Péng Xuan
tuyén bd hudng téi thoi trang an toan cho sirc
khoe, cu thé, cong ty da gi6i thiéu nguyén liéu
bén vig méi nhu soi sen, 14 chubi, Cong ty
May 10 giéi thiéu nguyén li€u nhu sgi ngo,
Viét Tién c6 nguyén liéu so mi hoa hong.
Phong Phu Mollis sir dung nguyén li¢u tir dau
nanh, san pham organic khéng héa chit...
nham béao vé sirc khoe nguoi ding. Cong ty
Dét may Thanh cong thyc hi¢n da dang hoa
san phém, dac biét quan tdm t&1 nhiing
nguyén liéu than thién va bén vimng, wu tién
nhitng san phdm c6 gid tri cao dugc san xut
tu quy trinh khép kin “Sgi-Dét-Nhuom-May”,
va cac loai vat lidu cotton tai ché, polyester,

viscose.

Tuy nhién, da phan nhiing hoat dong tudn
hoan nay chua xuyén sudt, triét dé trén toan
bd chudi cung ung cia cac doanh nghiép dét
may Viét Nam. Nghién ciru chudi cung tng
tuan hoan H&M cho thay mot mo hinh chudi
cung Ung chat ché, muc ti€u duogc dat ra rd
rang, nhimg hanh dong thé hién tudn hoan
dién ra trén toan bd chudi cung tng. Khong
chi dimg lai & viéc dé ra muc tiéu, H&M con
thuc hién nhitng hanh dong cu thé trong viéc
thiét ké, san xuat, lva chon nguyén vat lidu va
tai ché. Tir thanh cong ctia H&M, cac doanh
nghiép trong nganh dét may Viét Nam c6 thé
rat ra mot sd bai hoc kinh nghiém nhu sau:

Thir nhdt, cic doanh nghiép cin nang cao
nhan thic vé& chudi cung ung tuyén tinh,
nhimng van dé s& phat sinh ddi voi nén kinh té
tuyén tinh hién nay va nhimg loi ich va xu
huéng tit yéu cta kinh té tudn hoan trong
tuong lai. Tu do dé ra muc tiéu cu thé cho
toan bd chudi cung tmg, tir khau nguyén vat
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liéu dau vao cho téi san pham dau ra, cong tac
thu hoi va tai ché san pham.

Thir hai, doanh nghiép can xay dung khung
tiéu chuan ddi voi ting quy trinh, thiét 1ap
mic d6 bén vimg theo cac tiéu chuin xanh
hién nay, vi du nhu nhiing tiéu chuin vé len
¢6 trach nhiém (RWS), tiéu chuan GRS vé x4c
dinh thanh phan tai ché cua san pham, tiéu
chuidn GOTS - tiéu chuén dét may hitu co
toan cau...

Thir ba, cac doanh nghi¢p dét may Viét Nam
can két hop véi chuyén d6i s6, ap dung khoa
hoc k¥ thuat hay cong nghé tién tién trong san
xuét cling nhu céng nghé tai ché. Tur do, t6i
wu hoa cac quy trinh san xuét, tranh lang phi
nguyén nhién vat lidu.

Thir tu, két hop véi céac dbi tac trong nudc va
nudc ngoai, trong nganh dét may va cac
doanh nghi€p thudc nganh ngoai nhu cac
doanh nghiép trong nganh tai ché, bién cac
ché pham cia nganh thanh nguyén liéu dau
vao, tuong duong voi cadc nguyén vat li¢u
nguyén sinh, nham tao mot hé sinh thai tuan
hoan trong chudi cung mg, cung hudng tsi
muc tiéu phat thai rong bang khong 2050-Net
Zero.

Thur nam, doanh nghiép can cht trong t&1 hoat
dong quan tri nhan lyc va dao tao doi ngi
nhan lyc cao trong khau soi va dét nhudm,

vai, hang may madc, va nhan lyc trong viéc
xay dung mé hinh diéu hanh, quan 1y hién dai
nham t6i vu hoa viée su dung nang lugng, tao
lién két chudi: tai st dung, tai san Xuét, tang
ty 1€ tai ché, st dung soi tur cac ngué)n phu
pham néng nghiép...

4. KET LUAN

Nhu vay, kinh té tuan hoan 1a mé hinh kinh té
huéng t6i sir dung hiéu qua, tiét kiém tai
nguyén, tai ché chat thai, gop phan bao vé moi
truong dem lai hiéu qua kinh té. Viéc ap dung
kinh té tudn hoan trong chudi cung tng dugc
coi 1a chudi cung ung tuan hoan. H&M la 1
trong nhitng tdp doan dét may hang dau thé
gidi, da y thirc duoc trach nhiém xa hoi cua
minh trong viéc chuyén doi tir chudi cung Gmg
tuyén tinh sang CCUTH, tip doan di c6
nhitng hanh dong cu thé dé ap dung kinh té
tuan hoan trong toan bo chudi cung tng cia
minh. Véi nhitng uu diém va sy vuot troi
trong cach van hanh CCUTH cua H&M,
doanh nghiép dét may Viét Nam co6 thé hoc
hoi, ap dung, xay dung cho minh mét 1§ trinh
va hanh dong phu hop, két hop cac ddi tac,
thyc hién chuyén ddi s6, ap dung khoa hoc k¥
thudt cong nghé cao, lua chon, tuyén dung
nhitng nhan lyc gidi dé c6 thé hd trg cho qua
chuyén d6i tr chudi cung ung tuyén tinh
truyén thong sang CCUTH bén vimg — mot xu
thé tat yéu cta twong lai.
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